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Terminal Learning Objective

The purpose of this course is to introduce the Abbreviated Watershed Program Partnership Seminar as an opportunity to learn new skills to enhance locally led community-based watershed management.  

Course Learning Goals 

Upon completing the course, participants will be able to:

1. Understand the purpose of the Abbreviated Watershed Partnership Seminar 

2. Recognize how the Abbreviated Seminar prepares participants for personal and professional involvement in community-based watershed management
3. Locate the alumni resources available to all Watershed Program training participants
Content Outline:  Introduction to the Abbreviated Watershed Partnership Seminar 
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a) Overview of Program Tools and Resources
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c) Nature of the Abbreviated Watershed Partnership Seminar
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a) Curriculum Overview
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Topic 1: Course Introduction

Scene 010
Introduction to the Abbreviated Watershed Partnership Seminar

Concept:
 Full screen splash screen 
Image: river.jpg
Music: provided in media folder.
Auto Advance

Scene 020
Welcome

Concept:
 Show bulleted list with image faded in lower right.  
Image:  Elements original scene 001.jpg- remove California seal
AUDIO NARRATION:

Welcome! This is the Introduction to the Abbreviated Watershed Partnership Seminar online course.  

This course will:

· Explain the purpose of the Abbreviated Watershed Partnership Seminar

· Summarize important elements of the two-week seminar

· Describe the participant benefits

· Tell you how to make the most of your seminar experience
ONSCREEN TEXT:

This course will:

· Explain the purpose of the Abbreviated Watershed Partnership Seminar.

· Summarize important elements of the two-week seminar.

· Describe the participant benefits.

Topic 2: Technical Support for Watershed Partnerships
Scene 030   Overview of Program Tools and Resources

Concept:
Full screen Image
 
Image: Create new layout as shown below. Possibly include an outdoor facilitator image in the lower  left and online training image to the lower right portion of the screen to emphasize the resources that are explained
AUDIO NARRATION:

The Watershed Program provides technical support to assist communities throughout California who want to become more effective at managing watersheds. 

In the facilitator-led programs, community members learn key concepts, principles, models, and methods for fostering effective, locally-led watershed management. The Watershed Program also provides online courses that complement and reinforce the information received in the facilitator-led classes. You’ll learn more about these programs and courses later.
ONSCREEN:
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	Facilitator-Led Programs

· Watershed Partnership Seminar

· Abbreviated Watershed Partnership Seminar

· Watershed Workshops


	Online Courses

· Elements of Watershed Management
· Facilitation Techniques for Interest Based Planning
· Watershed Assessment 
· Hydro-geomorphology
· Natural Resource Economics


Scene 040    Origins of the Facilitator-led Programs
Concept:
Hotspot images with text.
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AUDIO NARRATION:

Click each image to learn about the history of the facilitator-led programs. 

ONSCREEN:
Click each image to learn about the history of the Seminar.
	Ripple.jpg
	Roots of the Program

The U.S. Environmental Protection Agency’s (EPA) Office of Wetlands, Oceans and Watersheds (OWOW) and the U.S. Office of Personnel Management (OPM) originally designed the Watershed Partnership Seminar. They created this management development class for agency managers within the EPA to support the agency’s community-based environmental management initiatives targeting wetlands and water quality. Eventually, OWOW invited participants from outside the EPA to join the classes. This brought a greater diversity of perspectives and backgrounds to the seminar.  



	Assess.jpg
	Watershed Partnership Seminar

The CALFED Watershed Program brought the Watershed Partnership Seminar to California in 2001, 2003, and 2006. From the start, the format emphasized instruction from industry experts and hands-on practice within an actual watershed project. Over time, the class developed into the two-week Watershed Partnership Seminar, which garnered national recognition as an excellent educational resource. 


	MS_group

Or teamwork.jpg
	Benefits to Working Professionals
Over the years, watershed managers, biologists, regulators and many other community members who have an interest in improving their watershed efforts, have attended the Seminar. Alumni from CALFED Watershed Partnership programs receive continuing support through the extensive network established among graduates. 



	Community.jpg
	Community-based Watershed Management
The Watershed Partnership Seminars provide an intensive introduction to partnership building and decision making within a community-based watershed management context.

The program emphasizes the development of interpersonal skills and other management tools to draw community participation into watershed planning and decision making. 



Scene 050    The Abbreviated Watershed Partnership Seminar

Concept:  
Image feathered in lower right corner of background with bulleted list onscreen

Image:
 facilitation. jpg
AUDIO NARRATION:

The success of the two-week seminar generated interest, among its graduates, to provide an opportunity for colleagues and co-workers to participate in a condensed alternative to the two–week seminar. Creating the Abbreviated Seminar allowed a wider participant audience, because more people could attend a five-day seminar.  

The Abbreviated course uses a focused curriculum that operates by the same principles and processes as the full seminar. These include collaboration, teamwork, conflict management, consensus based decision-making, and creative problem solving with respect for alternative viewpoints.   

In the next scene, we’ll explore some of the resources and program offerings of the Abbreviated Seminar, and the benefits that it brings to program participants.
ONSCREEN:

The Abbreviated course uses a focused curriculum that operates by the same principles and processes as the full seminar:  
· Collaboration
· Teamwork
· Conflict management
· Consensus-based decision making
· Creative problem solving
· Respect for alternate viewpoints
Topic 3: Benefits of Participation

Scene 060 
Program Curriculum 

Concept: 
Intro text with hotspot activity

Image: Create image of stack of books (i.e. regulation.jpg) with hotspots that reveal target information in one hotspot area.—If possible add another image to the target for each hotspot (noted in table below).- 
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AUDIO NARRATION:
The Abbreviated Seminar provides a variety of tools and experiences that enable participants to apply their knowledge and skills to watershed management initiatives in their own communities. Click each title to learn some of the benefits of participating in the Abbreviated Seminar
ONSCREEN:

Click each title to learn some of the benefits of participating in the Abbreviated Seminar.
Text Triggered by Hotspots
	Professional Expertise
Presentations_2.JPG
	The Seminar curriculum promotes professional management theories, and incorporates data and advice from policy experts, scientists, local watershed management participants, authors, academic professionals, and other experts in fields ranging from watershed science to management science and sociology.

	Group Dynamics
Teamwork_1.JPG
	Small classroom sizes and opportunities for group interaction encourage a collaborative learning environment. Listening, discussing, and creative thinking build productive partnerships in watershed management.

	Skill Development 

MS_reading
	The program provides opportunities to use theories, activities, and scientific fundamentals. Realistic activities help participants immediately apply the course material to solve problems. 

	Individual Attention
Dennis.jpg OR Visiting_Faculty.jpg
OR Co-workers
	Support faculty often provides expertise to assist you with implementing suggested methods in your watershed. Small group sizes also give opportunities for instructors to respond to individual questions. 

	Networking 

Network_2.JPG
OR  LMS_online1 or 2
	Your experience will provide opportunities to meet many other working professionals, with whom you can share information and resources to complement and improve your community-based watershed management. 


Scene 070 
Alumni Resources 

Concept:
Screenshot of LMS with Bulleted text (Left½- text & Right½ - image)

Image: Screenshot of CALFED’s LMS

AUDIO NARRATION:
As a graduate of the program, you’ll receive ongoing access to our Learning Management System, or LMS, from which you can access a variety of online training resources: 
For example:

· A “live” bulletin board, where you can interact with other graduates

· An online reference library linked to other sources of information 

· Supplemental courses to support what you learn at the Seminar. and
· Regular updates of important events 

ONSCREEN TEXT

You’ll receive access to our Learning Management System (LMS), where  you can access these online resources: 

· A “live” Bulletin Board, where you can interact with other graduates

· An online Reference Library linked to other sources of information 

· Supplemental courses to support what you learn at the Seminar

· Regular updates of important events 

Scene 080 
Exploring the LMS Environment
Concept: 
Hotspot Exercise over LMS image.  – 



Image: Improve LMS screenshot to create hotspot activity.


Create Hotspot indicator in the graphic.







AUDIO NARRATION

Click each hotspot to learn more about the LMS environment and the resources available to you.

ONSCREEN TEXT

Click each hotspot to learn more about the LMS environment and the resources available to you.

Text Triggered by Hotspots
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	Bulletin Board

The live bulletin board provides opportunities to communicate and network with other graduates through online forums and messaging tools.  

The forum provides a unique environment to exchange ideas. It facilitates group discussions long after the seminar ends. Participants can post questions or send messages to other participants. 

	
	Reference Library

The Reference Library provides a pool of information for students to access both before and after participation. Among the resources available, you’ll find: 

· Important links to the Watershed Program, including registration details, meeting reminders and important dates

· A complete library of presentation notes from faculty 

· Team presentations from the program

· Supplemental training materials



	
	Hotel Registration Form

The hotel registration form manages the hotel registration process for program participants. Hotel registration information and requests are managed from this link.  The information is then sent to the hotel where it is processed in plenty of time for your arrival.

	
	Online Courses

The supplemental online courses provide additional guidance to complement your program experience.  

· Elements of Watershed Management

· Facilitation Techniques for Interest-based Planning

· Hydro-geomorphology

· Watershed Assessment

· Natural Resource Economics



Topic 4:  Making the Most of Your Experience

Scene 090 
How Can I Prepare to Attend?

Concept: 
Bulleted text with image feathered into background in lower right corner.


Image: Classrooma.jpg
AUDIO NARRATION

The Abbreviated Seminar presents many tools to help you become more effective in your individual role in the watershed. Here are a few suggestions that can help you make the most of the experience.

· Come prepared to share your personal and professional watershed experiences to benefit other participants in a collaborative environment.
· Keep an open mind as you participate in a unique and rewarding learning experience,
· Cooperatively participate in group activities.
· Complete the program assignments given while at the seminar; this will involve some time outside of classroom hours.
· Finally, come prepared for an active class with extensive interactions among the group.
ONSCREEN TEXT

Come prepared to make the most of the experience:

· Share your personal and professional watershed experiences to benefit other participants in a collaborative environment.

· Keep an open mind as you participate in a unique and rewarding learning experience,
· Cooperatively participate in group activities.
· Complete the program assignments given while at the seminar; this will involve some time outside of classroom hours.

· Finally, come prepared for an active class with extensive interactions among the group.
Scene 110 
Summary

Concept: 
Bulleted text with image feathered into background.



Image: river.jpg
AUDIO NARRATION

In this course, you’ve learned the history and purpose of the Watershed Partnership Seminar and the benefits of attending the Abbreviated attending the Seminar. You’ve learned about the alumni resources, which provide you with one location to take online courses, conduct future research, and network with other graduates using the tools available in the Learning Management System (LMS). 

Congratulations on your commitment to participate in the Abbreviated Watershed Partnership Seminar. We look forward to seeing you there and working together! 

ONSCREEN TEXT
This course introduced:
· History and purpose of the Watershed Partnership Seminar 
· Benefits of attending the Abbreviated attending the Seminar 
· Alumni resources, which provide one location for online courses, future research, and networking with other graduates in the Learning Management System (LMS)
Media Selections for Short Course Introduction          
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	Create
	Locate

	Scene 001
	
	river.jpg

	Scene 002
	Use graphic that was created for scene 001 (original course development- possibly add images for EPA, CALFED, along with California state seal.)
	

	Scene 003
	Instructional Graphic

 (shown in content outline)
	Use an outdoor facilitation image and an e-learning image  to enhance the lower portion of the original graphic.

	Scene 004
	
	Hotspot images surrounding Facilitation. Jpg
Hotspots: ripple.jpg, assess.jpg, ms group.jpg and community.jpg



	Scene 005
	
	Facilitation.jpg feathered into background.

	Scene 006
	Create image of a stack of books labeled with each title shown. Title  shown above: Program Curriculum

Create hotspot activity that presents the information for each hotspot, along with an associated image in the opposite half of the screen.
	(Expertise)Presentations_2.JPG
(Group Dyn.)  Teamwork_1.JPG
(Skill Dev.)Facilitate_3.JPG OR MS Reading
(Ind. Attn.) 
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(Networking) Network_2.JPG OR MS_online 1 or 2.jpg

	Scene 007
	LMS image that combines two views – Home page and Online Course page—for use in hotspot activity.
	

	Scene 008
	Enlarged LMS screenshot image morphed for interactive interest
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Mockup a blowout image of the online courses menu and include in the LMS screenshot.
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