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D Floodplain a~d Habitat Restoration o Gravel Rtstoration
Q FishHa~vest ~ Species Life History Studies
~ Watershed PIamdngiImplementation o Education
~ Fish Screen Evaluations - Alternatives and Biological Priorities

Indicat~ the geographic area of your proposal (check only one box):

t3 Delta m East Side Delta Tributary:
D Sulsun Marsh and Bay ~ San Joaquin Tributary:
c~ SanJoaqu[n River Malnstem [] Other:
[] Landscape (entire Bay-Deltawatershed) oNnrthBay:

Indicate the primary species which the proposal addresses (check no more than two boxes):
t3 San Joaquin and East-side Delta tributaries fair-tart chinook salmon
~ Winter-runchinook salmnn m Spring-run chinook salmon
m Late-fall run chinook salmon ~" Fall-run chinook salmon
n Delta.smelt c~ Langfia smelt
~ Splitlail ~ Steelhead trout

Migratory birds
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Indicate the type of appllcant (check only one box):
o State agency o Federalagency
o PublidNon-profit jotnt venture ~ Non.profit
~g" Local govemmentldlstrict u Private pa~y
o University o Other:

Indicate the type of project (check only oac box):
~1~ P hw.~ing o Implementation
o Monkoring ~ Education
o Rese~ch

By signing below, the applicant declares the following:

(1) the truth£-ulness o f all representafiotxs in thelr proposal;

(2) the individual signing the form is entitled to submit the application on behalf of the applicant (if
applicant is ~u entity or org~.ulzation); and

(3) the person submiuing the application has read andunderstood the confiict of interest and ctm_fid~ntlality
5~.scussion in the PSP (Section ILK) and walves any and all rights to privacy and eonfiderttiallty of the
9roposal on behalf of the zpplieant, to the extent as provided.in the Section. ¯

(3ignature of Applicant)
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1998 CAI.FED Category 111
Ecosystem Restoratien Projects and Programs

Section lh Executive Summary

a. Project Title and Applicant Name

Title: American River (North and Middle Forks) Integrated Watershed Stewardship Strategy

Applicant: Placer County Resource Conservation District on behalf of the American River Watershed
Group (ARWG)

b. Proiect Ilescription and Primary Biological{Ecological Objectives

The project will develop a Watershed Management Plan and Stewardsbip Strategy addressing a wide
range of environmental, institutional, social, and economic issues in an integrated manner on a watershed
basis. A major emphasis will be on improving the ecological functioning of the watershed, including
protection and restoration of riparian and aquatic habitats, protecting watershed integrity, impro~Sng
water quality and flows, reducing the risk of catastrophic wildfire, avoiding and mitigating growth-related
watershed impacts, and addressing factors such as conneotivity with the mainstem Sacramento River.

The AKWG representa all three forks of the American River. This proposal is for the North and Middle
Forks of the American River. The El Dorado County Resource Conservation District will submit a
separate proposal for the South Fork. Each of these proposals stands on its own; if both are funded, we
will thoroughly integrate them.

c. Approach, Tasks, Schedule

Over a 36-month period, the ARWG will work wkh agency staffand a team of biology, hydrology, and
socioeconomic planning consultants to:

1. Conduct a preliminary public scoping process for the overall project;
2. Collect relevant biophysical, social, economic, and institutional data;
3. Develop these data, to the extent possible, within a central geographic intbrmation system (GIS),

accessible to all interested parties;
4. Prepare a report integrating data and information collected under tasks 2 and 3 and providing a

holistic understanding of watershed conditions, funeflons, and processes;
5. Develop a Watershed Management Plan and Stewardship Strategy. using a significant level of

community participation;
6. Conduct a pilot implementation of the Watershed Management Plan and Stewardship Strategy on

one privately-owned and one publicly-ow-ned site.
7. Conduct an evaluation ofoverall proj~ct, ineludingmonitoringofpilotimplementation. Preparea

final evaluation and monitoring report for CALtrED, ARWG, and other interested parties.

d. Justification for Project and Funding by CALFED

Development oflhis Watershed Management Plan and Stewardship Strategy, to be done in a manner
consistent with overall CALFED goals and objectives, is essential to loeai implementation of CALFED
and CW1A programs. The ARWG and its members frc~m federal, state, and Ioeel government.
environmental groups, and business/industry provide the best vehicle for developing local responses to
CALLED goals and objectives This proposal will address these goals and objectives through the
biological and ecological objectives identified above in section b

Mart If--Page ]
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e. Budget Costs and Third Party Impacts

Funding in the amount of $220,750 is requested from CALFED Category Ill to support the work
outlined here. Contributions from project cooperators are estimated at $65,500, for a totaJ project cost
nf $286.35~) No third party impacts are contemplated as project proposals will be consistent with
current land-use planning or will involve voluntary agreements with affected par’lies.

f, Applicant Qualifications

The Placer County Resource Conservation District stafYwill administer this proposal. ARWG member
agencies implementing this strategy include Placer County, Placer County Water Agency, Natural
Resources Conservation Service, US Forest Service, Bureau of Land Management, and California
Department of Forestry and Fire Protection. These agencies have extensive natural resources planning
and implementation backgrounds and are well clualified execute this proposal.

g, Monitoring and Data Evaluation

The Watershed Management Plan and Stewardship Strategy will be developed with extensive technical
and public input Evaluation of the extensive biophysical, socioeconomic, and institutional data
developed as a part of the project will he conducted by the project coordinators and reviewed by the
public. The Watershed Management Plan and Stewardship Strategy has a monitoring component that
will continue as an ongoing element of ARWG activities after the end of the three-year Category HI
support. Evaluation information and monitoring data will be used as part of an adaptive management
process to update data inventories, GIS data layers, the Watershed Management Plan and Stewardship
Strategy, and on-the-ground implementation, As the CALFED Comprehensive Monitoring and Research
Program (CMAKP) is developed, this project will work to inc(~rporate CMARP monitoring approaches.

h. Local Support/Coordination with other Programs/Compatibility with CALFED Objectives

Local support/coordination is provided through the American River Watershed Memorandum of
Understanding (MOU) signmories (See Exhibit A for the ARWG MOU). These signatories include a
variety of federal, state, and local agencies, private landowners, and business/industry representatives.
Proposition 204 funding will implement water quality monitoring, wildlife habitat improvement, and fuel
load reduction program proje(ts that will roll up into the broader planing perspective provided by this
proposal This proposal also recognizes connections oath the US Forest Service Category III proposal to
study cumulative watershed effects on the American and Cosuranes River watersheds. The proposed
project will be done in coordination with the recently initiated Placer County open space and habitat
conservation planning process The project’s outcome~ in enhancement of water quality, water flows,
habitat restoration are compatible with CALFED goals and objectives.

Part II--Page 2
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a. Title: American River (North and Middle Forks) Integrated Watershed Stewardxhip Strategy

b. Applicant: Placer County Resource Conservation District
251 Auburn Ravine Road, Suite #201
Aul~urn, CA 95603
Phone: (530) 885-3046 ext. 118
Fax: (530) 823-5504
Email: pcrcd@quiknet.com
Richard Gresha~n, Manager

c. Type of Organization: Local Government

d. Federal Tax 1D #68-0389895

e. ParticipantslCollaborators in lmplementation: American River Watershed Group (see also
attached MOU & signatories in Exhibit A)

Principal agencies include:
Placer County Resource Conservation District (project administrator)
Natural Resources Conservation Service
US Forest Service
Bureau of Land Management
California Department of Forestry and Fire Pretection
County of Placer
Placer County Water Agency

The California Biodiverslty Council has recently approached the ARWG and offered to help support
ARWG in its watershed planning and Proposition 204 grant implementation efforts. We would make
full use of this support in carr~i~ ~ng out this proposal
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] 998 Categ~r3, tli
Ecosystem Restoration Projects and Programs

Section IV. Project Dest’ription

a. Project Description and Approach

The proposed project will prepare and begin pilot implementation of a Watershed Management Plan and
Stewardship Strategy for the North and Middle Forks of the American River (Figure 1). The project will
provide the existing American River Watershed Group (ARWG) (See Exhibit A for the ARWG MOU)
with background information, management guidelines, project priorities, and environmental darn needed
to implement watershed restoration activities focusing on improving the ecological functioning of the
watershed, including protection and restoration of riparian and aquatic habitats, protecting watershed
integrity, improving water quality and flows, reducing the risk of catastrophic wildfire, avoiding and
mitigating growth-related watershed impacts, and addressing factors such as conne~vity with the
mainstem Sacramento River. Meeting CALFED goals and objectives will be a central focus in addressing
these environmental issues. For example, reducing the principal stressors nf anadromous fish in the lower
American River: excessive late-summer and fall water temperatures, inadequate spring pulse flows, and
elevated sediment deposition. As a part of the proposal, two pilot projects will be implemented
consistent with the Watershed Management Plan and Stewardship Strategy. one on private land and one
on public land. ARWG will provide ongoing inplementation of the Watershed Management Plan and
Stewardship Strategy beyond the end of the three-year Category 111 grant.

The proposed project includes compiling biophysical, institutional, social, and economic data; developing
these data in a central geographic information system (GIS); preparing an integrated study of watershed
conditions, functions, and processes; preparing a Watershed Management Plan and Stewardship Strategy;
implementing two pilot projects; and evaluating and monitoring project outcomes Significant conununity
involvement processes will be used at several points in the project.

The Placer County Resource Conservation District staffwill administer this proposal. Other ARWG
members and agencies executing the proposal include Placer County, Placer County Water Agency,
Natural Resources Conservation Service, US Forest Service, Bureau of Land Management. and
California Department of Forestry and Fire Protection A team of biological and socioeconomic planning
consultants also will play a significant role in carrying out the proposed project. ARWG members and the
project’s community involvement processes provide significant, ongoing linkages to the American River
watershed community. The California Biodiversity Council has recently approached the ARWG and
offered to help support ARWG in its watershed planning and Proposition 204 grant implementation
efforts. We would make full use of this support in carrying out this proposal.

b. Proposed Scnpe of Work

We have developed seven distinct tasks for the ~c~pe of work for this proposal. The work will be carried
out over a three-year period. Figure [1 provides a schematic outline of the proposal Figure 1II shows
the schedule for completion of tasks. Figure IV shows the project budget.

Task 1 : Planning Process Scoping

The first lask is a scoping process to develop e general set of objectives that will guide the direction,
development, and character. The sanping process will seek community, stakeholder, and agency input
through several means. These include making presentations and receiving comments at regular meetings
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of established communily organizations with an inlerest in watershed and resource management (e.g.,
Cattleman’s Association, Ca!ifon~ia Forestry Association, Fire Safe Councils, environmental groups,
Building Industry Association, chambers of commerce, municipal advisory councils, etc,); meetings with
agency and speeia! district staffs; and two publicly noticed meetings called by the ARWG specifically for
the purpose of raeeiving scoping comments from the general public. Also, we will use an lnternet forum
to gather scooping comments

Among project objectives to be identified in this scoping step are:
the identification of key watershed resource issues;
the identification of which issues may be best addressed through this watershed planning and
stewardship project and those best addressed through oilier means;
the identification of the potential applications of project results and outputs;

This task ",viii culminate in a drat’t document of general project goals, objectives, and resource issues of
concern While this step is to serve as a means of’guiding the project and its goals, additional input and
new information gathered throughout the project may result in some modification of these general
directions.

Task :2: Biophysical Data Inventory and Collection

Identify and collect relevant information on the biophysical characteristics, condition, f~nctions, and
processes of the North Fork and Middle Fork walersheds Information will be drawn primarily fi’om
enisting agency, landowner, and commercial databases. Examples include databases of the US Forest
Service, California Department of Forestry and Fire Protection, California Department offish and Greene,
CERES, University of California, and Sierra Nevada Ecosystem Project (SNEP). Data in geographic
information system (GIS) format will be sought in particular. Limited new information will be collected
on an as-needed basis.

Examples of watershed biophysica! data to be sought include:
hydrography soils
water quality slopes
flows sediment sources
vegetation ¯ terrestrial and aquaflc wildlife and habitat

Also used in this step will be a review of existing, new, and ongoing watershed science research that may
be applicable to the watershed area.

Task 3: Social, Economic, and Institutional Data Inventory and Collection

Compile a social, economic, and institutional database for watershed management and planning from
existing data sources and limited new data collection This assessment will be used to begin development
of comprehensive baseline data regarding physical location/demographics, level of knowledge about
issues, attitudes/percepfions/belinfs, and communication channels ,Mthiniamong agencies, communities,
business owners and private citizens It will provide a foundation for more effective communication and
partnership development reg~ding watershed-wide resource issues, programs, goals, and objectives.

We will develop a matrix of relationships between the four categories below and the CALFED goals and
objectives pertinent to watershed planning. This matrix will be incorporated into the Watershed
Management Plan and Stewardship Strategy.

Part IV- Page 2
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inchiding all land management planning and business development institutions Define an area of

institutional planning information available for the project area, establishing governance roles, information

Communities Idceti~, all communities active within the project area, assessing social infiastmcture

preliminary profile of communities. Consider community characteristics, including geography,
demographics, employment base, population, parcel size, land use, etc.

Businesses ldentifiy project area business associations and organizations, their information management

demographic and statistical information on these types and key potential linkages of each type to

Prlvate Citizens ldantify the existlng census and assessor records demographic infurmation necessary

recreation/tourist base). Develop private citizens focus group workshops to create a dialogue regarding
watershed issues, concerns, interests in and barriers to involvement in watershed conservation/protection

Task 4: Geographic information Management

Process and place the data developed in Tasks 2 and 3 within a single, publicly accessible geographic
information system (GIS). The Tahoe National Forest will house this G1S This GIS will be used to

generated in the Placer County Proposition 204 grant project will be incorporated into this database.
Create master list of the biophysical, institutional, social, and economic data information avgdable for the
project area and provide detailed metadata. Develop approaches to make this infor~nation available to

Task 5: Integration Study

conditions, watershed sensitivity, and land use practices;
2) the present stewardship environment and present prnctlces in the watershed;
3) the relationship between present stewardship practices and present and potential future values and

4) the linkages between the American River tipper watershed, the lower American River, the

This task will result in the best working understanding of the natural and social processes and functions
of the watershed from the Sierra crest to the Bay-Delta This material will be the informational basis for
the development of the watershed plan and stewardship strategy. A drat~ of the watershed integration
study will be circulated for public and peer review. Following this solicitation of comment, a revised
draft will be prepared and published.

Part IV--Page 3
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Task 6: Watershed Plan and Stewardship Strategy

Develop the Watershed Plan and Stewardship Strategy and formulate their implementation. ARWG
direction and significant community involvement processes will be used to guide Watershed Plan and
Stewardship Strategy development and implementation We anticipate that the plan will address the
ecological functioning of the w~.tershed, including protection and restoration of riparian and aquatic
habitats, protecting watershed integrity, improving water quality and flows, reducing the risk of
catastrophic wildfire, avoiding and mitigating growth-related watershed impacts, and ~.ddressing factors
such as connectivity with the mainstem Sacramento River.

Specific elements of the plan wiJl include:
watershed goals and objectives
range of land use activities to be addressed
list of actions, priorities, responsibilities
implementation on one private and one federal project site
CALFED compliant monitoring plan
new data collection and research needs
linkages to CALFED goals and objectives
integration of other Category 111 and Prop. 204 funded projects
other elements as identified during seeping and planning processes

Task 7: Pdot Project Implementation

We will implement two pilot projects in accordance with the Watershed Plan and Stewardship Strategy
One pilot project will be on private land and one on public land. The planning process will be used to
select the issues the pilot projects will address and their location Category III funding will be used only
for the planning and administrative portions of these projects. Funding for actual on-the-ground work
will be developed from existing budgets or other sources. Appropriate monitoring plans will be
developed and implemented as a part of these pilot projects, following the monitoring approach of the
Watershed Management Plan and Stewardship Strategy and CMARP recommendations

d. Expected Benefits

Primary Benefits The project will help alleviate the principal stressors of anadromous fish in the lower
American River: excessive late-summer and fall water temperatures~ inadequate spring puls~ flows, and
elevated sediment deposition Watershed management will help overcome a long-term trend toward
higher winter-spring and lower summer-fall inflows to Folsom Reservoir, which has unde~m~ined the
reservoir’s water aupp[y yield. The project will help protect the American River water supply, upon
which downstream water developments and the ecosystems of the lower American River and Delta
depend. The project facilitates watershed restoration activities by providing the necessary background
information, management guidelines, project priorities, and environmental data for their impleraentation.

The project will co0trlbute to the long-term cultivation era strong stewardship ethic on the American
River Watershed. The Watershed Plan and Stewardship Strategy will provide important direction to
resource management eflhrts and county planning processes (general plan, open space plan, community
plans) on lhe watershed. This guidance will enhance a range of watershed resources, ~netions, and
processes, with a particular emphasis on those of concern to CALFED These benefits will accrue and
accumutale long after the requested Category Ill three-year funding ends

I --01 2036
1-012036



Second~ ry Benefits The project will serve ~s a model for sinfilar projects Ihloughout the Sierra
Nevada For example, the benefits of the proposed project will be transferred throughout the Sacramento
River basin through the ARWG’s active participation in the Sacramento River Watershed Program.
Integrating local perspectives and issues will promote support of this project and may provide helpful
gnidance for generating public involvement in subsequent projects. Pro- and post-project economic and
social indicators will also be monitored to better understand the risks/benefits for affected communities
and individuals, and the influences which determine their willingness to maintain the improvements

e. Background and Biological/Technical Justification

While fire and road h~zard reduction, riparian restoration, and other water quality enhancement projects
can be implemented in the absence of a basin-wide watershed management plan, the main benefit of’
preparing the proposed strategy is providing increased assurance that projects will be effective,
economically feasible, environmentally sound, mutually supportive, and economically and socially
realistic. In~plementing watershed enhancement projects piecemeal, without an overarching plan, greatly
reduces the likelihood that the most beneficial projects will be completed first or that projects that need to
be conducted in combination with each other to maximize their effectiveness (e.g., to oonstract fualbreaks
effective in changing wildfire behavio0 will in ~-ct be carried out

This project will contribute to achievement of the following Ecosystem Kestoratlon Program Plan
(ERPP) objectives:

¯ Improve seasonal stream flow and water temperatures for the lower American River ecologial unit
(Visions for Ecological Units, Lower American River Ecological Unit, ERPP, Voh II, p. 290-291)

¯ Local programs for upper watershed health and function (Visions for Ecological Processes, Upper
Watershed Process, ERPP, Vol. II, p 293-294)

¯ Upper Watershed Processes, Implementation Objective (ERPP, Vol. II, p. 307).

In addition to providing a basin-wide vision for watershed restoration, the proposed project promotes
implementation of subsequent projects by providing a process for affected landowners to cooperatively
develop a strategy for meeting their mutual objectives, and provides a substanfi~l incentive for
implementing subsequent projects by increasing their economic feasibility.

Effective re.;ourcc management of both private and public property requires active, voluntary,
participation of its owners and the local commuedies The reauhs of traditional approaches to developing
such participation have been spotty at best. Landowners and small businessmen typically fear and resist
government involvement with their property and their affairs. Thus, more trusting public-private
relationships are need to ensure sueeessfid watershed stwardship The ARWG will strive to oultivate
such relationships between landowners, businesses, and government agencies.

The proposed watershed strategy will be prepared based on the best available information, including
geographic information system (GIS) data l~vers.

f. Monitoring and Data Evalaation

The Watershed Management Plan and Stewardship Strategy will include a resource monitoring program
as the basis for an adaptive management strategy. Implementing monitoring measures in conjunction with
management activities will ensure that significant environmental impacts are avoided. The monitoring
program will facus on ongoing collection and analysis of pro- and post-project data to assess the
effectiveness of management activities in acheiveing objectives for wildlife habitat, water quality, and
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visual resources Volunteer pa~.icipation it~ monitoring (eg, high school and co~lcge students,
community groups, etc) will be sought The monitoring progra~n will meet or exceed the minimum
standards specified in the Catego~ ill Prt)posal ~(~licitation Package Project staff’and the ARWG will
work to incorporate CALFED C~IARP monitoring approaches into the Watershed Management Plan and
Stewardship Strategy monitoring program as the CMARP approaches are developed

Project monitoring will be coordinated v,Ath the monitnring funded through the Placer County
Proposition 204 grant. Monitoring data will be integrated int(~ the GIS maintained by US Forest Service

g. Implementabilily

The proposed project is consistent with all applicable laws and regulations. The project will require the
cooperation of selceted members of the existing American River Watershed Cr~oup This group is highly
techrdcally qualified, institutionally empowered, motivated, and h~s demonstrated a high degree of
willingness to participate in activities that ~iIl fucther watershed enhancement goals and objectives.

The proposed project does not prejudice ultimate decisions on the CALFED long-term program.

Success of the project has no potential to be affected by the willingneas of sellers, hazardous materials
conditions, cultural impacts, or related constraints on implementability.
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E~system Restoration Projects and Programs
Section V. Costs and Schedule to hnplement Proposed Project

a. Budget Costs

The ARWG Group consists of volunteers and/or members participating at the e×pense of their agencies
and or private companies. There is therefore a substantial commitment of in-kind time and labor involved
in the proposed project The ARWG members lack some of the technical and planning expertise to
develop these plans and Category [I[ funding is needed primarily to support hiring of these experta. See
Figure IV for a d~ailed summary of the proposed hudget

We are asking for $220,750 of CALFED Category Ill fundlng Project collaborat ors will provid e
matchhig suppor/of$65~500. In additio~ the Tahoe National Forest geographic h~ormatlon system
hardware and software, with a capital value oPappro×irnately $250,000, will provide the "home" for the
GIg data and analysis included as a par~ ofthls proposal.

=

The Placer County Reaource Conservation District (PCP.CD) will be the responsible fiduciary and
administrator for this project. PCP.CD has extensive e×pcrience in sacceaffully administering grants in
the magnitude of s~veral hundred thousand dollars.

The proposed project has multiple components that e~a be reduced or removed in whole, should
CALFED choose to only partially fund this proposal. ShouId CALFED make such a decision, we are
willing to work with CALFED to determine appropriate reductions in project scope and funding,

Work on the proposed project will nut commence until all necessary executing agreements are signed by
all responsible pnrties Funding received will not be used to replace existing funding sources for on-going
programs, for political advocacy, or applicant litgadon costs

b. Scheduled Milestones

We propose to carry out the proposed project over a three-year period Figure ITI provides a detailed
description of the phasing of project tasks.

Following the close of the three years ~f CALFED Category Ill funding, the AKWG and its members will
provide ongoing implementation of the Watershed Management Plan and Stewardship Strategy, i.h~
American Pdver GlS database, andmonitorlngact/vitles The outputs of tlfis Categoty lIl ~unded pfoject
will help to leverage significant additional watershed planning and enhancement activities These results
will provide a substantial, ongoing contribution to the achievement of CALFED goals and objectives.

Part V--Pag~ 1
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1998 Calegory III
Ecosystem Restoration Projects and Programs

Section VI. Applicant Qualifications

The ARWG will work with the Placer Courtly Resource Conservalion District and Placer County staffto
select the appropriate consulting team for technical aspects of the project, preparation of the plan, and to
provide input and direction to the project team

The project will be administered by Richard Gresham, Manager, Placer County Resource Conservation
District. Mr. Gresham has been the manager of the Placer County Resource Conservation District since
1978. He has a Masters degree in Urban and Regional Planning from Fresno Stale The Soil and Water
Conservation Society and the International Erosion Control Association have granted him the use of the
professional designation "Cerlifled Professional in Erosion and Sediment Control". Under the direction
oYM~. Gresham, the Placer County Resource Conservation District has received, managed, and
successfully completed numerous state and federal grants for natural resource and conservation related
projects and programs. The Placer County Resource Conservation District has an ongoing agreement
with Placer County to provide for planning and implementation of conservation and natural resource
programs and assistance whh general and community plans

Additionally, project work will be carried out by staff affiliated with v~rious local, state, and federal
agencies. These staff are all highly compentent and are leaders in their areas of work The involvement
of these stmTin this project is fully supported by their agencies. The agencies most directly involved with
this work and most strongly supporting it are those listed in Section 111 e, above These agencies have a
great depth of competence and resources to contribute to the execution of this project

No potential applicant conflicts of interest have been identified
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1998 Category 111
Ecosystem Restoration Projects and Programs

Section VII, Compliance with Slandard Terms and Conditions

The temps and conditions specified are agreeable and will be complied with by the applicant

The Placer County Resource Conservation Dist6ct, administrator for this proposed project, prohibits
discdtnination in its programs on the basis of race, color, national origin, sex, religion, age, disability,
political beliefs, and marital or familial status.
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Preliminary Public Scoping Process

Data Inventory and Collection]                     l= [      Integration
¯ biophysical ~ | Summary report of current

socialinstitutional
/
I r / | watershed conditions,

¯ economic ~j "l
GIS ~_~functions, and processes

¯project evaluation
¯monitoring results

Evaluation and Implementation Plan and Stewardship Implementatio
Monitoring

-pilot project on privately-owned site
Ēvaluation of overall project and ~ ¯pilot project on publicly-owned site
on-the-ground implementation -other projects developed under Watershed

C̄MARP compliant monitoring Management Plan and Stewardship
Strategy

Figure II. Schematic of Proposed Project



American River Watershed Plan Tasks

i Wat~s~ Pla,, a~ Stew~dship gtra,~



Project Direct Direct Overhead    Servi~e Material Mist "I’t~tal Cost In Kind
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MEMORANDUM OF UNDERSTANDING

Coordinated P-.esouree Managemenl and Planning
for the

North and Middle Fork American River Watershed
Placer County, California

PURPOSE AND breED

The signatories of thi~ Memorandum of Understanding recogmize the vMue o£
coordinating/and management and planning activities among publi¢ agencies at all levels
as well as b¢twc¢~ thas¢ agencies and private lando~er~, and to evaluate and implement
proje=ts of mutual i=::rcst. This MOU is intended to foeu~ on wildland and wildland-
urban inte~ix ~el load reductio~ealthy forest ecosystem and fire safe comm~ities in
order m promote public safety, watershed stability, and high quality waters in the
~erican River and its ~bu~ades through cooperation, {nf~ation and education. Long
te~ forest health and eatas~ophie ~[dland fires are of critical ~on~em as are the
follo~ing problems: a) erosion and sedimentation; b} habitat quality ,habitat dismptipn
and depletion of biodiversity; ¢) ~he inte~ix of rural home~ and resultant economi~ fire
hazards; d) the need to maintain the oven’s economic stability; e) t~e need to maintain the
slabillty of ~he watershed; and ~ the critical need for high quality waters through~ut the
~edcan ~ver watershed to serve multiple and highly reded do~s~eam needs.

Oppo~nities within the C~{P area include improving the forest ecosystem by
managing watershed quality by: 1. optimiaiag citizen initiative in managfng ~els on
private propeay to enhance forest and watershed health; 2. managing forest resources
through the thinning o£ overorowded stands, thinning b~sh fidds and removing d~ng
trees; 3. reducing caressive ~owth of fire-dependent brash spedes; 4. reducing ~sk of
catas~ophic ~ld~res through ~el management and rein:oduce the neural role of ~r~ to
tMs ecosystem through prescribed burning; 5. developing strategi~ ~el break locations;
6. implementing defensible space standards; 7. preventing depiction of adequate ~ound
cover ie o~dee lhat siltation of waterways is prevented; 8 preventing discharge of
pollutants before they can adversely affect wa~ev qua]ity; 9. opt{mlzing and sustaining
native ~esh water species; 10 preventing gepletion of old-gro~h gee stands and
des~ing areas for re-establlshment of old-grouCh tree co~uMdes; and 11. creating
and sustaiMng diverse habitat and ~ldlife diversity. ~ese activities, done effectively,
wiI[ improve e~onomi¢ oppo~nit{es within the community while ensunng a healthy
forest ecosystem. The co--unities of Meadow V~sta and Fo~esthi/l may be used as an
example of community pa~icipation in reviving a healthy forest.
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II MISSION S’I~A’FEMENrF

To provide interagency support to agencies and private landowners desiring to

Develop demonstration sites and hold workshops for :residents’ public education
and awareness
To reduce risk of catastrophic :,dLdfire

identify desired furore watershed eondit{ons

Reduce the risk of erosio/~ and sedimentation - Employ a long term,
iate~disclp[inary monitoring system.
Protect human lives and improved property
Sustain long term economic viability.

acknowledge and intend that this bJOU shall not canstiVate the grounds for any liability
in the event such goals and objectives are not met. After 1he consultation and

in fulfilling its regally authorized duties.

Date of Ado tion: November 26~ 1996

Loc.a:ion of Planning Area~

The North and Middle Fork American River Coordinated Resource Management
PLan area is defined as the North and Middle forks of the American Privet. This
watershed is bordered by the crest of the Sierra Nevada and the Lake Tahoe Basin on the
east: Yuba and Bear River watershed o~. the North; Middle Fork American River
watershed on the South and Folsom Lake on the West (Figure 1). Area involved
includes the North and Middle Forks of the American River

Norlh fork    222,360 Acres
Middle fork 394,181 Acres

Public O~,~nership
Tahoe Natiofia! Forest North fork 93,527

Middle fork 98,005
gldorado National Forest    Middle fork 16,982
Bureau of Land Management 20,693
Bureau of Reclamation 25,000
State Parks 3,000

2
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Publ[c 257,207
Ptqvate ~

Total 616,541

Descdtnion of the Plann~ Area:

The American River CRAMP planning area inelude~ about 616,541 acres or 963
square miles of land. Elevations of the area range from about 9000 feet along the crest of
the Sierra Nevada tO about 406 feet at Fo!aom Reservoir. The mix of public and private
o,,,,’nership ix checkerboard within the eastern two thirds of the area. The Westenn third is
generally mixed with BLM and BOP. and private ownership

within the CP.MP planning area that in¢ludea: gubalpine Conifer, Red Fir, Lodgepole
Pine, Sierran Mixed Conifer, White Fir, Ponderosa Pine, Aspen, Montane Hardwood-
Conifer, Montane Hardwood, Blue Oak-D~gger Pine, Montane Riparian, Valley Foothill
Riparlarq Montane Chaparral, Mixed Chaparral, Annual Grasala/~d, Wet Meadow, Fresh
Emergent Wetland, Pdverlne, and Lacustrine. Wildlife aa~ biodivers[ty is equally rich

communhies of Auburn, Clipper Gap, Applegate, Weimar, Colfax, Yar~kee .Tim, Blue
Canyon, Alta, Irm’nigrant Gap, Baxter, Foresthil[, Iowa Hill, and Michigan BlufK Parcels
range from 1/4 to 40 acres within these developed area~ and larger p~vate o;v’nership’s
within the forested area are held by firms such as Sierra Pacific Industries and Fruit
Growers Supply. Many scaneced home sites, improved camp~ounda, irrigation and

management, mining, and grazing Mos~ importantly, it functions as a producer ofhigh
quality and consistent high volume of water for use wlth~n and outside Placer Cotmty,

Part~: Please see list

The focus of thin CRAMP is ~o reduce the fttel load and improve the forest
ecosystem. [t is intended tl~2at air available means for reducing fuel load be imptemented
including the use of fire by prescription, mechanical and biological removal and chipping
{n place; staxing with a 30-100 foot defensible space around home sites and inoluding

Past suppression efforts, although ,.,.ell meaning and often necessary, have resulted in a
si~ificant buildup of fuels and a modi~ca;ioo of vegetation types that may nat be
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large pomor~s having been modified by man

This CR_bfP .will allow these tasks le he more efficiently accomplished.

Public Participation

Pa~[cipat[oa by the public can ensure act[rides which eomp~emen~ presc~bed
burning and would meet overall objectives These activities may include mechanical
treatment, planting and seeding, fencing, road closure and obliteration, land ~ades and

The following is an indication of what selected agencies are able ~o do within the
C~MP area:

A) California Department arForestry an~ Fire Pr~tecli0n. (CDF)

process te reduce ~he potential of large continuation wildfires wilhin the watershed.
These projects ar~ desired to reduce the Ioss:s and cost eflarge fire events while
protecting public safety, firefighter safety, assets, and neural resources Pro-fire prodects

to reduce thc vegetative matedal produced [n forest, brash ~e~ds, a~d on range lands.
Us: of its Fire Prevention Bureau programs ~ll also eecourag¢ s~c~re defensible
space effo~s through info~adon and education by way of inspections, media release.

Conservatign Settee. ~CD and ~CS)

projects with lando;~ers and ranchers by providing ~echn~cal and available financisl cost
share ag$istanee to these who qualify. The use of con~olled ~re in concert with other

yield, improve w~ldlife habitat, range and timber conditions.

in cooperation with the Dis~ct, NRCS is able to provide techn{ca! assistance in
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C) US Forest Service -Tahoe National Forest/Elderado National Forest (TNF) and

Participation within this cRgvlP will allow the TNF!ENF to become aclively
involved in meeting many to the Goals as identified ~,~thin the Tahoe/Eldorado National
Forest Land and Resource Managemcm Plans. Specifically, the CP, MP meels goals as
identified in the following soofions: Wildlife and Fish Protection, Air Quality, Lands,
Soil and Water, Forage and Wood Resources, Recreation and Interpretive So:vices. The
program will allow close coordination between public and private land managers th,as

D) California Department of Fish and Game (DFC}

Fish and Game is more able to closely and ¢are~tl!y fulfill objectives to protect,

vigor of native plant and animal oomrnunitles. The DFG cat~ al~o provide technical

E) Bureau of Land ~Ianagement

The CRAMP area falls into the Folsom Unit of the BLM.Management Frameworks
Plan (MFP). Under direction of the MFP the BLM :viii "Manage and perpernate
woodlands for the production of raultlple resource values and to provide a permanent
source of wood produces for future generations." Publ{: lands v.qll be managed for the

be considered as a goal of the agency.

F) The Placer County Air Pollution Control District (APCD)

Portions of the Sacramento Valley, .Moontain Counties and Lake Tahoe Air
Basin~ lie within thePlacer County Air Pollution District (APCD). The APCD is
re~ponslble for the managemenl of air pollution from all non-mobile sources, including
open burning. Since open burning represents a ~gnilqcant ~ource ofalr pollution in our
region the APCD will continue in its efforts to monitor and control open hurtling with

the use of prescribed f~re and facilitate communications The AY’CD wilI work to assess

~mre. The District x,all also continue to promote alternatives to burning

I --01 2050
1-012050



G) Placer County Environmental Health Department

Places County Environmental Heahh Services bongs a public heallh perspeclive
to Ihe healthy f~rest cortcepl As viewed by Environmental Health Services, a healthy
forest in the Arn,:rican River watershed promotes high qaalily wat.:r,. Protecting water
quality is a basic public health f;anclion of Environmental Health Services. Forest
managemenq fire management and fuels management activities could have adverse
eff¢*ts upon heafiht~ulness of water resources, and for this reason the CRMP components
can profit from a certain amounl of public healIh seratlny The Publi: Heahh Laboratory
and Environmental Heahh Services are currently collaborating in a water quality
meniloring and maintenance offer, and can jointly provide expertise and staff needed for
pttb~ic-heal~h-based water sampling and analyses.

IID Protect American River Canyons (PAR.C)

Protect American River Canyons (PAN.C) is an educational organiza~fon based in
Auburn near the canyons of the American River. PARC ’,va~ founded in the early
1970’s PARC’s goal is to prot¢ol the American River watershed for alIxo enjoy. With
membership of more than 600, PARC sponsors outings, makes presentations and
punishes a quarterly newsletter to keep its members and the general pubfi¢ informed on
how they can help protect the American River canyons. In addition to organizing such
successful events as the annual E,onfluence Festival, periodic river clean-ups and
recreational outings, PARE’ has published a guide book and recreation map to the
AmetSean River canyons which remains the. definitive source of info,’n~nat[on for this
spectacular area

PARC volunteers will contribute to the American River Watershed group by:
1 Participaling as active stakeholders in resource management decisions making.
2 Providing volunteer time for resource preservation, monitonng projects

undertaken by the Watershed Group members.
3 Assisting v,4th fund-raising to support Watershed Group programs and projects.
4 Developing and supporting efforts to broaden Watershed Group membership.
5 Participating in efforts m educate the public about the importance of American

Liver Watershed management

I) Foresthill Fire Protection District

The Foresthill Fire Protection District paraicipates in and cosponsors the
Mountain Fire Districts Association meetings and projects. The District has also made a
comrniWnent to sponsor the Public Safety Element of the Foresthill Community Plan
updale expected to be completed in the next couple of years As a participant of this
MOU, the District will work in conjunction with various federal, stale and local agencies
on fuel reduction and healthy forest pruj¢cts. The District will cosportsor and conduct
edtaeationa[ forums on public safety and fire safety within and surrounding the Foresthill
area.
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.F) Placer Hills Fire Protection District

The DistOrt has initiated a dei’ensible sp~ce program, ¢oa~uc~s PRC 429]
inspections, pa~ic~pa~es in education programs, has helped develop a d~fens/b[e space
~e~lthy forest handbook, and ma[l~ ~re prevention - defensible space in[o~at[on to all
box holders ~i~ District also cosponsors the Mountain Aces Fire Districts Association

K) Alto Fire Pretectinn Dis~ricl

Alto Fire Protection Dis~ct is a member o[ the Mountain ~ea Fire D[s~cts
Association and is lacking into a co~ni~y d~mons~raticn project for ~el management
and heal~h~ forest

L) UC Cooperative Extension

Cooperative Extension has provided a variety of educational programs and
demonstration ~a[* ~thin the C~MP area sinae the 1920’s Educat{ona~ oppo~nities
exist for Cooperative Extension in the areas of: Fuel load reduction, proper ~ing
management, improving water quality, enhancing habitat diversity, and assisting in the
development of educational materiaIs Cooperative Extension welcomes the oppo~nity
to pamaipate in ~h[$ project.

b~ Bureau of Reclamation (BOR) and California Department oI ParRs and
Reereati~ n ~PR)

"[’he M[ssion of the Bureau of Reclamation (Reclamation) is m manage, develop,
and protect water and related resources in an environmemally and economically sound
manner in the interest of the American Public. The Mission o[the Callfomia Deponent
of Packs and Recreation (DPR) is to provide for the health, inspiration, and ed~mation of
the people of California by helping to p~eserve the ~m~e’s ex~aord~nary biological
divecsdy, protecting its most valued natural and culmra~ resources, and creating
opponun{tle~ for hlgh-quality outdoor r¢creation. Under ~:~s ofa ~ooperadve
agreement with Reclamation; DPR manages the Auburn State Recreation Area (AS~)

protection aot[o~ are provided by CDF und:r a cooperative agreement wi~h Reclamation
~nd coordination with DPR. To the extent that the C~MP’s goals and objectives are
~ons[stent with those of the AS~ and appropriate ~gis]~tiv¢ ~u~ho~zat~on,
Redamatmn, DPR paaidpate and cooperate with the other s{~atodes of thi~ a~eement
for lhe development ~nd implememation of a plan thal ensures sustai~abi[ity, safety,
environmental and economic health within the American ~wr Watershed.

N) Hig~ Sierra Resuurce C~nservation And Development ~SRC&D)

HSRC&D shall:
1 Act as a coordinator between various agencies and organizations when requested.
2 Provide ass{~tance in ~nding searche~ for approved projeet~
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3 Provide required support for projecU in the Norlh and Middle Fork Watershed

O) The California Central Valley Regional Water QualiD. Control Board
(CVRWQCB)

The CVRWQCB is respon3ible for protecting water quality and the beneficial
u~e~ of waler in the Sacramento, San Joaquin and Tutare drainage basins These basins
extend from the Oregon border to the Los AngelesK’(ern County Line and are bounded
by the crests of the Sierra Nevada on the east and Coast Range and Klamalh Mountains

Located within the Sacramento drainage basin, the American River has many
bene~:ial uses, including being the dnnking ,,tater sc~ree for the grater Sacramento area--
Uncontrolled fires have the potential te adver~e]y impact water qual@ by removing

prolecl water quality.

P) Sierr~ Economic Development District (SEDD)

Dorado, Placer, Nevada and SiesTa S EDD’s prlmary miss[o~ is to alleviate
unemployment and underemp[oyment by expanding industrial, resourc~ and small
business development while preserving Ih¢ qua/ky of life in the Sierra Nevada foothills.

potential era b[omas, s utilization industry within the Sierra Nevada. The agency has
sponsored studies idenlifying tla~ biomass as a resource and identifying opportunities and
constralnts to a value added biomass industry SEDD recognizes th~ potential of
stimulating the ¢stabl[shmea~ or creation of businesses ~ha: use biomass and will continue

Addidenal!y, SEDD offers technical assistance to member jurisdictions in grant
wTkiag, demographic profiles and statistical analysis o~" the regional economic base~

Q) Sierra Planning Organization {SPO)

The S~rra Planning Organization is a Council of Governments made up ef the
four cound,s of El Dorado. Pla~¢r, Nevada and Sierra and ~he member juNsdictions.
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The. Sierra. Pianni~80rganlzatlon is a Councii of Governments made
four coun’.{~s ~fEI Dorado, Placer, Nevada and Siena an~ th~ membe~ jurisdictions

I) provid~ user-friendly public access,

6) apFo~tion costs equitably ~o system users,

Solicit public and ~egls~ative participation

4. Develop a pdo~tlzed lis~ of projects.

5 D~velop a list o£ ~nding sources.
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7 Dcourage coordination and communication or ~.ll interested entities and where
feasible an effort to combine resources ,.vi:hln the ,aatersked to accompIish our

Enhance/ccaI emplo),~men~ opport"an hies.

9. Dete~rnin~ Air and Water Quali~y issues and develop techniques designed to
redace overall impacts

l0 Develop an education effort which idencifie~ the link between rue] load reduction

We the undersigned, have part[clpaled in the development of the North and
Middle Fork Amer{can .River Watershed Coordinated Resource Management Plan,
concur with the Plan, and ,.viH acl to implement i: to the best of our ab~llty.

Am annual inc.=ring for th~ review of this plan by the pa~icipa~ts will b~
scheduled and organized eaci~ year by the Placer RCD. The pu~ose of the meeting {s to
d[scus~ prob[.~ms, make revisions and adjustments for impfcmentation of planned
activities

REPRESENTING
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