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O State agency O  Federal agency
O  Public/Non-profit joint venture 0 Non-profit-

W Local government/district O Private party

O University o Other:

Indicate the type of project (check only one box):

X Planning O Implementaticn
o Monitoring 0 Education
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By signing below, the applicant declares the following:
(1) the truthfulness of all reprecentations in their propesal;

(2) the individual signing the form is entitled to submit the application on behalf of the applicant (if
applicant is an entity or organization); and

(3) the person subnﬁttiﬁg the application has read and understeod the conflict of interest and confidentiatity
discussion in the PSP {Section 13.X) and waives any and all rights to privacy and confidentiality of the
aropasal on behalf of the applicant, to the extent as provided in the Section. -
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1998 CALFED Category 111
Ecosystem Restoration Projects and Programs
Section l: Executive Summary

a. Project Title and Applicant Name
Title: American River (North and Middle Forks) Integrated Watershed Stewardship Strategy

Applicant: Placer County Resource Conservation District on behalf of the American River Watershed
Group (ARWG)

b, Project Description and Primary Bielogical/Ecological Objectives

The project will develop a Watershed Management Plan and Stewardship Strategy addressing a wide
range of environmental, institutional, social, and economic issies in an integrated manner on a watershed
basis. A major emphasis will be on improving the ecological functioning of the watershed, including
protection and restoration of riparian and aquatic habitats, protecting watershed integrity, improving
water quality and flows, reducing the risk of catastrophic wildfire, avoiding and mitigating growth-related
watershed impacts, and addressing factors such as connectivity with the mainstem Sacramento River.

The ARWG represents all three forks of the American River. This proposal is for the North and Middle
Forks of the American River, The El Dorado County Resource Conservation District will submit a
separate proposal for the South Fork. Each of these proposals stands on its own; if both are funded, we
will thoroughly integrate ther.

¢. Approach, Tasks, Schedule

Over a 36-month period, the ARWG will work with agency staff and a team of biology, hydrology, and
sacioeconomic planning consultants to!
1. Conduect a preliminary public scoping process for the overall project;
2. Collect relevant biophysical, social, economic, and institutional data,
3. Develop these data, to the extent possible, within a central geographic information system (G1S),
accessible to all interested parties;
4. Prepare a report integrating data and information collected under tasks 2 and 3 and providing a
halistic understanding of watershed conditions, functions, and processes;
5. Develop a Watershed Management Plan and Stewardship Strategy, using a significant level of
community participation,
6. Conduct a pilot implementation of the Watershed Management Plan and Stewardship Strategy on
one privately-owned and one publicly-owned site.
7. Conduct an evaluation of overall project, including monitoring of pilot implementation. Prepare a
final evaluation and menitoring report for CALFED, ARWG, and other interested parties.

d. Justification for Project and Funding by CALFED

Development of this Watershed Management Plan and Stewardship Strategy, to be done in a manner
consistent with overall CALFED goals and objectives, is essential to local implementation of CALFED
and CVPIA programs. The ARWG and its members from federal, state, and local government,
environmental groups, and business/industry provide the best vehicle for developing local responses to
CALFED goals and abjectives. This proposal will address these goals and objectives through the
biolagical and ecological objectives identificd above in section b.
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e. Budget Costs and Third Party Impacits

Funding in the amount of $220,750 is requested from CALFED Category 1 to support the work
outlined here. Contributions from project cooperators are estimated at $635,500, for a total project cost
of $286.350. No third party impacts arc contemplated as project proposals will be consistent with
current land-use planning or will involve voluntary agreements with affected parties.

f. Applicant Qualifications

The Placer County Resource Conservalion District staff will administer this proposal. ARWG member
agencies implementing this strategy include Placer County, Placer County Water Agency, Natural
Resources Conservation Service, US Forest Service, Bureau of Land Management, and California
Department of Forestry and Fire Protection. These agencies have extensive natural resources planning
and implementation backgrounds and are wel] qualified execute this propasat.

g. Monitoring and Data Evaluation

The Watershed Management Plan and Stewardship Strategy will be developed with extensive technical
and public input. Evaluation of the extensive biophysical, socioeconomic, and institutional data
developed as a part of the project will be conducted by the project coordinators and reviewed by the
public. The Watershed Management Plan and Stewardship Strategy has a monitoring component that
will continue as an ongoing element of ARWG activities after the end of the three-year Category 111
support. Evaluation information and monitoring data will be used as part of an adaptive management
process to update data inventories, GIS data layers, the Watershed Management Plan and Stewardship
Strategy, and on-the-ground implementation. As the CALFED Comprehensive Monitoring and Research
Program (CMARP) is developed, this project will work to incorporate CMARP monitoring approaches.

h. Local Support/Coordination with other Frograms/Compatibility with CALFED Objectives

Local support/coordination is provided through the American River Watershed Memorandurm of
Understanding (MOU) signatories (Sce Exhibit A for the ARWG MOU). These signatories include a
variety of federal, state, and local agencies, private landowners, and business/indusiry representatives.
Proposition 204 funding will implement water quality monitoring, wildiife habitat improvement, and fuel
load reduction program projects that will rofl up into the broader planing perspective provided by this
proposal. This propasal also recognizes connections with the US Forest Service Category I proposal 1o
study cumulative watershed effects on the American and Cosumnes River watersheds. The proposed
project will be done in coordination with the recently initiated Placer County open space and habitat
conservation planning process. The project’s cutcomes in enhancement of water quality, water flows,
habitat restoration are compatible with CALFED %oals and objectives.
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1908 Category [1]
Ecaosystem Restoration Projects and Programs
Section IT1: Title Page

. Title: American River (North and Middle Forks) Integrated Watershed Stewardship Strategy

. Applicant:  Placer County Resource Conservation District
251 Auburn Ravine Road, Suite #201

Auburn, CA 95603

Phone: (530) 885-3040 ext. 118

Fax: (530) 823-5504

Email: pered@quiknet.com

Richard Gresham, Manager

Type of Organization: Local Government
. Federal Tax 1D #68-0339895

Participants/Collaborators in Implementation: American River Watershed Group (see also
attached MOU & signatories in Exhibit A)

Principal agencies include:
Placer County Resource Conservation District (project administrator)
Natural Resources Conservation Service
US Forest Service
Bureau of Land Management
California Department of Forestry and Fire Protection
County of Placer
Placer County Water Agency

The California Biodiversity Council has recently approached the ARWG and offered to help support
ARWG in its watershed planning and Proposition 204 grant implementation efforts. We would make
full izse of this support in carrving out this proposal.
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1598 Category 111
Ecosystem Restoration Projects and Programs
Section IV, Project Description

a. Project Description and Approach

The proposed project will prepare and begin pilot implementation of a Watershed Management Plan and
Stewardship Strategy for the North and Middle Forks of the American River (Figure I). The project will
pravide the existing American River Watershed Group (ARWG) (Scc Exhibit A for the ARWG MOU)
with background information, management guidelines, project priorities, and environmental data needed
to implement watershed restoration activities focusing on improving the ecological functioning of the
watershed, including protection and restaration of riparian and aquatic habitats, protecting watershed
integrity, improving water quality and flows, reducing the risk of catastrophic wildfire, avoiding and
mitigating growth-related watershed impacts, and addressing factors such as connectivity with the
mainstem Sacramento River. Meeting CALFED goals and objectives will be a central focus in addressing
these environmental issues. For example, reducing the principal stressors of anadromaous fish in the lower
American River: excessive late-summer and fall water temperatures, inadequate spring pulse flows, and
elevated sediment deposition. As a part of the proposal, two pilot projects will be implemented
consistent with the Watershed Management Plan and Stewardship Strategy, one on private land and one
an public land. ARWG will provide ongoing inplementation of the Watershed Management Plan and
Stewardship Strategy beyond the end of the three-year Category 111 grant.

The proposed project includes compiling biophysical, institutional, social, and economic data; developing
these data in a central geographic information system (GLS); preparing an integrated study of watershed
conditions, functions, and processes; preparing a Watershed Management Plan and Stewardship Strategy;
implementing two pilot projects; and evaluating and monitoring project outcomes. Significant community
involvement processes will be used at several points in the project.

The Placer County Resource Conservation District staff will administer this proposal. Other ARWG
members and agencies executing the proposal include Placer County, Placer County Water Agency,
Natural Resources Conservation Service, US Forest Service, Burcau of Land Management, and
California Department of Forestry and Fire Protection. A team of biological and socioeconomic pianning
consultants also will play a significant role in carrying out the proposed project. ARWG members and the
project’s community involvement processes provide significant, ongoing linkages to the American River
watershed community. The California Biadiversity Council has recently approached the ARWG and
offered to help support ARWG in ity watershed planning and Propesition 204 grant implementation
efforts. We would make full use of this support in carrying out this proposal.

b. Proposed Scope of Work

We have developed seven distinct tasks for the scope of work for this proposal. The work will be carried
out over a three-year period. Figure Il provides a schematic outline of the proposal. Figure Il shows
the schedule for completion of tasks. Figure [V shows the project budget.

Task 1: Planning Process Scoping

The first task is a scoping process to develop a general set of objectives that will guide the directian,
development, and character. The scoping process will seek community, stakeholder, and agency input
through several means. These include making presentations and receiving comments at regular meetings
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of established community organizations with an interest in watershed and resource management (e.g.,
Cattleman’s Association, California Forestry Association, Fire Sate Councils, environmental groups,
Building Industry Association, chambers of commerce, municipal advisory councils, etc.); meetings with
agency and special district staffs; and two publicly noticed meetings called by the ARWG specifically for
the purpase of receiving scoping comments fram the general public. Also, we wiil use an Internet forum
to gather scooping comments.

Among project objectives to be identified in this scaping step are:

= the identification of key watershed resource issues;

» the identification of which issues may be best addressed through this watershed planning and
stewardship project and those best addressed threugh other means,

* the identification of the potential applications of project results and outputs;

This task will culminate in a draft document of general project goals, objectives, and resource issues of
concern. While this step is to serve as a means of guiding the project and its goals, additional input and
new information gathered throughout the praject may result in some modification of these general
directions.

Task 2: Biophysical Data Inventory and Collection

Identify and collect relevant information on the biophysical characteristics, condition, functions, and
processes of the North Fork and Middle Fork watersheds, Infermation will be drawn primarily from
existing agency, landowner, and commercial databases. Examples include databases of the US Forest
Service, California Department of Forestry and Fire Protection, California Department of Fish and Game,
CERES, University of California, and Sierra Nevada Ecosystem Project (SNEP). Data in geographic
information system (G1S) format will be sought in particular. Limited new information will be collected
on an as-needed basis,

Exampies of watershed biophysical data to be sought include:

»  hydrography *  sails

»  water quality = slopes

v flows * sediment sources

* vegetation = ferrestriaf and aquatic wildlife and habitat.

Also used in this step will be a review of existing, new, and ongoing watershed science research that may
be applicable to the watershed area.

Task 3: Social, Economic, andrlnstitutiona] Data Inventory and Callection

Compile a social, economic, and institutional database for watershed management and planning from
existing data sources and limited new data callection. This assessment will be used to begin development
of comprehensive baseline data regarding physical location/demographics, level of knowledge about
issues, attitudes/perceptions/beliefs, and communication channels within‘among agencies, communities,
business owners and private citizens, It will provide a foundation for more effective communication and
partnership development regarding watershed-wide resource issues, programs, goals, and objectives.

We will develop a matrix of relationships between the four categories below and the CALFED goals and
objectives pertinent Lo watershed planning. This matrix will be incorporated into the Watershed
Management Plan and Stewardship Strategy.

Part [¥——Fage 2

I —01 20314
[-012034



Agencies Identify and comact all pruject area agencies responsible for social and economic copcerns,
including all {and management planning and business development institutions, Define an area of
influence for each institutional entily. Create an inter-agency master list of social, economic, and
institutional planning information available for the project area, establishing governance roles, information
management resources and mechanisms, data formats and data ownership, key contact personnel.

Communities Identify all communities active within the project area, assessing social infrastructure
integrity, information management resources and mechanisms, and key contact personnel. Develop 2
preliminary profile of communities. Consider community characteristics, including geography,
demographics, employment base, population, parcel size, land use, etc.

Businesses Identify project area business associations and organizations, their information management
resources and mechanisms and key contact personnel. Determine types of businesses represented,
demographic and statistical informatien en these types and key potential linkages of each type to
watershed management planning. Refine above profile and extend community business member contacts.

Private Citizens [Identify the existing census and assessor records demographic information necessary
to contact private resident landowners, non-resident landowners, and non-owner stakeholders (renters,
recreation/tourist base). Develop private citizens focus group workshops to create a dialogue regarding
watershed issues, concerns, interests in and barriers to involvement in watershed conservation/protection.
Integrate local perspectives and issues into Watershed Plan draft devejopment.

Task 4: Geographic Information Management

Process and place the data developed in Tasks 2 and 3 within a single, publicly accessible geographic
information system (GIS). The Tahoe National Forest will house this GIS. This GIS will be used to
store the information, make it accessible te interested parties, and conduct analyses and generate map
products to support Tasks 5 and 6, as well as monitoring and evaluation activities. Also, GIS data
generated in the Placer County Proposition 204 grant project will be incorporated into this database.
Create master list of the biophysical, institutional, social, and economic data information available for the
project area and provide detailed metadata. Develop approaches to make this information available to
resqurce conservation groups and agencies.

Task 5: Integration Study

Develap an integrated understanding of: :

1) American River watershed processes and functional linkages between resources, resource values and
conditions, watershed sensitivity, and land use practices;

2) the present stewardship environment and present practices in the watershed;

3) the relationship between present stewardship practices and present and potential future vazes and
conditions of watershed resources and functions

4) the linkages between the American River upper watershed, the lower American River, the
Sacramento River, and the Bay-Delia system.

This task will result in the best working understanding of the natural and social processes and functions
of the watershed from the Sierra crest 1o the Bay-Delta. This material will be the informational basis for
the development of the watershed plan and stewardship strategy. A draft of the watershed integration
study will be circulated for public and peer review. Following this solicitation of comment, a revised
draft will be prepared and published.
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Task 6: Watershed Plan and Stewardship Strategy

Develop the Watershed Plan and Stewardship Strategy and formulate their implementation, ARWG
dircetion and significant community involvement processes will be used to guide Watershed Plan and
Stewardship Strategy development and implementation, We anticipate that the plan will address the
ecological functioning of the watershed, including protection and restoration of riparian and aquatic
habitats, protecting watershed integrity, improving water quality and flows, reducing the risk of
catastrophic wildfire, avoiding and mitigating growth-related watershed impacts, and addressing factors
such as conneetivity with the mainstem Sacramento River.

Specific elements of the plan will inglude;
+  watershed goals and objectives
= range of land use activities to be addressed
= list of actions, priorities, responsibilities
+ implementation on one private and one federal praject site
+  CALFED compliant monitoring plan
< new data collection and research needs
»  linkages to CALFED goals and objectives
+ integration of other Category III and Prop. 204 funded projects
+  other elements as identified during scoping and planning processes

Task 7: Pilot Project Implementation

We will implement two pilot projects in accordance with the Watershed Plan and Stewardship Strategy.
One pilot project will be on private land and one on public land. The planning process will be used to
select the issues the pilot projects will address and their location. Category III funding will be used only
for the planning and administrative portions of these projects. Funding for actual on-the-ground work
will be developed from existing budgets or other sources, Appropriate monitoring plans will be
developed and implemented as a part of these pilot projects, following the monitoring approach of the
Watershed Management Plan and Stewardship Strategy and CMARP recommendations.

d. Expected Benefits

Primary Benefits The project will help alleviate the principal stressors of anadromous fish in the lower
American River: excessive late-summer and fall water temperatures, inadequate spring pulse flows, and
elevated sediment deposition. Watershed management will help overcome a long-term trend toward
higher winter-spring and lower summer-fall inflows to Folsom Reservoir, which has undermined the
reservoir’s water supply vield. The project will help protect the American River water supply, upon
which downstream water developments and the ecosystems of the lower American River and Delta
depend. The project facilitates watershed restoration activities by providing the necessary background
information, management guidelines, project priorities, and environmental data for their implementation,

The praoject will contribute to the long-term cultivation of a strong stewardship ethic an the American
River Watershed. The Watershed Plan and Stewardship Strategy will provide important direction to
resource management efforts and county planning processes (general plan, open space plan, community
plans) on the watershed. This guidance will enhance a range of watershed resources, functions, and
processes, with a particular emphasis on those of concern to CALFED. These benefits will accrue and
accumulate long after the requested Category 111 three-year funding ends.
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Secondary Benefits The project will serve as a medel for simitar projects throughout the Sierra
Nevada. For example, the benefits of the proposed project will be transferred throughout the Sacramento
River basin through the ARWG’s active participation in the Sacramento River Watershed Program.
Integrating local perspectives and issues will promote support of this project and may provide helpful
guidance for generating public involvement in subsequent projects. Pre- and posi-praject economic ard
social indicators will also be monitored to better understand the risks/benefits for affected communitics
and individuals, and the influences which determine their willingness to maintain the improvements,

e. Background and Biological/Technical Justification

While fire and road hazard reduction, riparian restoration, and other water guality enhancement projects
can be implemented in the absence of a basin-wide watershed management plan, the main benefit of
preparing the proposed strategy is providing increased assurance that projects will be effective,
economically feasible, environmentally sound, mutually supportive, and economically and socially
realistic. Implementing watershed enhancement projects piecemeal, without an overarching plan, greatly
reduces the likelihood that the most beneficial prajects will be completed first or that projects that need to
be conducted in combination with each other to maximize their effectiveness (e.g., to construct fuelbreaks
effective in changing wildfire behaviar) will in fact be carried out.

This project will contribute to achievement of the following Ecosystem Restoration Program Plan
(ERPP) objectives:

» Improve seasonal stream flow and water temperatures for the lower American River ecologial unit
{Visions for Ecological Units, Lower American River Ecological Unit, ERPP, Vol, H, p. 290-291)

* Local programs for upper watershed health and function (Visions for Ecological Processes, Upper
Watershed Process, ERPP, Vol 11, p. 293-294)

s Upper Watershed Processes, Implementation Objective (ERPP, Vol. 1L, p. 307).

In addition to providing a basin-wide vision for watershed restoration, the proposed project promotes
implementation of subsequent projects by providing a process for affected landowners 1o cooperatively
develap a strategy for meeting their mutual objectives, and provides a substantial incentive for
impiementing subsequent projects by increasing their economic feasibility,

Effective resource management of both private and public property requires active, voluntary,
participation of its owners and the local communities. The results of traditioral approaches to developing
such participation have been spotty at best. Landowners and small businessmen typically fear and resist
government involvement with their property and their affairs. Thus, more trusting public-private
relationships are need to ensure successful watershed stwardship. The ARWG will strive to cultivate
such relationships between [andowners, businesses, and government agencies.

The proposed watershed strategy will be prepared based on the best available information, including
geographic information system (GIS) data layers. .

f. Monitoring and Data Evaluation

The Watershed Management Plan and Stewardship Strategy will include a resource monitoring program
as the basis for an adaptive management strategy. Implementing monitoring measures in conjunctiot: with
management activities will ensure that significant environmental impacts are avoided. The monitoring
program will focus on engoing collection and analysis of pre- and post-project data to assess the
effectiveness of management activities in acheiveing objectives for wildlife habitat, water quality, and
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visual resources. Volunteer participation m monitoring (e.g., high school and college students,
community groups, etc.} will be sought. The monitoring program will mect or exceed the minimum
standards specilied in the Category [ Proposal Solicitation Package. Project staff and the ARWG will
work to incorporate CALFED CMARP monitering appreaches into the Watershed Management Plan and
Stewardship Strategy monitoring program as the CMARP approaches are developed.

Project monitoring will be coordinated with the monitaring funded through the Placer County
Proposition 204 grant. Monitoring data will be integrated into the GIS maintained by US Forest Service,
g. Implementability

The proposed project is consistent with all applicable laws and regulations. The project will require the
cooperation of selected members of the existing American River Watershed Group. This group is highly
technically qualified, institutionally empowered, motivated, and has demonstrated a high degree of
willingness to participate in activities that will further watershed enhancement goals and objectives.

The proposed project does not prejudice ultimate decisions on the CALFED long-term program.

Success of the project has no potential to be affected by the willingness of sellers, hazardous materials
conditions, cultural impacts, or related constraints on implementability.
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1998 Calegory HI
Ecosystem Restoration Projects and Programs
Section V. Costs und Schedule to Implement Proposed Project

a. Budget Costs

The ARWG Group consists of valunteers and/or members participating at the expense of their agencies
and or private companies. There is therefore a substantial commitment of in-kind time and labor involved
in the proposed project. The ARWG members lack some of the technical and planning expettise to
develop these plans and Category II1 funding is needed primarily to support hiring of these experts. Sce
Figure I'V for a detailed surnmary of the proposed budget.

We are asking for $220,750 of CALFED Category I11 funding. Project collaborators will provide
matching support of 365,500, In addition, the Tahoe National Forest geographic information system
hardware and software, with a capital value of approximately $250,000, will provide the “home” for the
GIS data and analysis included as a part of this proposal.

The Placer County Resource Conservation District (PCRCD) will be the responsible fiduciary and
administrator for this project. PCRCD has extensive experience in suceessfully administering grants in
the magnitude of several hundred thousand doliars.

The proposed project has multiple components that can be reduced or removed in whole, should
CALFED choos¢ to only partially fund this proposal. Should CALFED make such a decision, we are
willing to work with CALFED to determine appropriate reductions in project scope and funding.

Work on the proposed project will not commence until all recessary executing agreements are signed by
all responsible parties. Funding received will not be used to replace existing funding sources for on-going
programs, for political advocacy, or applicant litgation costs.

b. Scheduled Milestones

We propose to carry out the proposed project over a three-year period. Figure TTT provides a detailed
description of the phasing of project tasks.

Following the close of the three years of CALFED Category T funding, the ARWG and its members will
provide ongoing implementation of the Watershed Management Plan and Stewardship Strategy, the
American River GIS database, and monitoring activities. The outputs of this Category ITl funded project
will help to leverage significant additional watershed planning and enhancement activities. These results
will provide a substantial, ongoing contribution to the achievement of CALFED goals and objectives.
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1998 Category 111
Ecosystem Restoration Projects and Programs
Section V1. Applicant Qualifications

The ARWG will work with the Placer County Resource Conservation District and Placer County staff to
select the appropriate consulting team for technical aspects of the project, preparation of the plan, and to
provide input and direction to the project team.

The project will be administered by Richard Gresham, Manager, Placer County Resource Conservation
District. Mr. Gresham has been the manager of the Placer County Resource Conservation District since
1978. He has a Masters degree in Urban and Regionai Planning from Fresno State. The Soil and Water
Conservation Society and the International Erosion Control Asscciation have granted him the use of the
professional designation “Certified Professional in Erosion and Sediment Control”. Under the direction
of Mr. Gresham, the Placer County Resource Conservation District has received, managed, and
successfillly completed numerous state and federal grants for natural resource and conservation related
projects and programs. The Placer County Resource Conservation District has an ongoing agreement
with Placer County to provide for planning and implementation of conservation and natural resource
programs and assistance with general and community plans.

Additionally, project work will be carried out by staff affiliated with varicus local, state, and federal
agencies. These staff' are all highly compentent and are leaders in their areas of work. The involvement
of these staff in this project is fully supported by their agencies. The agencies most directly involved with
this work and most strongly supporting it are those listed in Section TIT ¢, above. These agencies have a
great depth of competence and resources ta contribute to the execution of this project.

No potential applicant conflicts of interest have been identified.
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1998 Category 111
Ecosystem Restoration Projects and Programs
Section VII. Compliance with Standard Terms and Conditions
The terms and conditions specified are agreeable and will be complied with by the applicant.
The Placer County Resource Conservation District, administrator for this proposed project, prohibits

discrimination in its programs on the basis of race, color, national origin, sex, religion, age, disability,
pelitical beliefs, and marital or familial status.
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Figure IV

Project Diirect Direct COverhead Service Material | Misc | Total Cost L Kind
Phase and [.abor Salary Labor Contracts and
Task Hours and (General, Acquisitinn
Benefits Admin, Contracts
and fee}
Task 1
Scoping and RCD 5,000  RCD 500 CRMP 2 5004
Planning 5.000 500 5.5 2,000
Task 2
So¢-Ec, Invent.
Maonitor,, Evalu. RCD 2,300 CRMP 2.00
2,300 26,500 28,3004 2,000
Task 3 USFS 6,250 TSFS 2,000
Bio-Phys: Tnvent. CDF 6,250 F&G 2,00
Monitor., Evalu. NRCS 4,400 RCD 2,650 Placer Co 2,00
16,900 2,650 2,600 29150 6,00
Task 4 Placer Cao 4,000
GIS CDF 4,000
*USFS 4,000
NRCS 1,000
1JSF§ 32,000 F&G 2,500
CDF 4.000] RCD 3,900 BLM 2,000
36,000 3,900 3,000 42,9 19,500
Task 5 CDF 2,000
‘Watershed/ {JSFS 2,000
Stwardship NRCS 2,000
Integration F&G 2,000
BLM 2,000
RCD 2,000
CDF 15,000 RCD 3000
15,000 3,000 £3.000 33,000
Task 6
Watershed Plan
and Stewardship
Strategy
USF§ 2,500
NRCS 2,5000 RCD 5,500
5,000 5,400 49,000, 59, 401
Task 7 BLM 2,000
Pilot USFS 2,000
Implementation USFS 10,000 NRCS 2,000]
NRCS 10,000] RCD 2,000 RCI 2,000
20,000/ 2.000 22 0004 5,000
TOTALS 0 67,900 19,750 100,100 3,000 [ 2207504 65,500

* USFS - Tahoe Nat'l Forest will house GIS Data - Hardware and Software. Capital valued at approx. 250,000
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“EXHIBIT A”

MEMORANDUM OF UNDERSTANDING

Coordinated Resource Management and Planning

: for the

North and Middle Fork Amencan River Watershed
Placer County, California

L BURPOSE AND NEED

Tha signatories of this Memorandum of Undzrstanding recognize the value of
coerdinating land management and planning activities among public agenciss at all levels
as well as between these agencies and private landownars, and to evaluate and implement
projects of mutual interest. This MOU is intended to focus on wildland and wildland-
urban intermix fuel load reduction/healthy forest ecosystem and fire safe cornmunities in
ordar to promota public safaty, watershad stability, and high quality waters in the
American River and its tributaries through cooperation, information and education. Long
taom forest health and catastrophic wildland fires are of critical concern as are the
following problems: a) erosion and sedimentation; b) habitar quality habitat distuption
and deplation of biodiversity; ¢ the intermix of rural homes and resultant economic fire
hazards, d) the nzed to maintain the area's economic stability; e) the need to maintain the
stability of thz watzrshad; and f) the critical need for high quality watars throughout the
Amz=rican River watershed to serve maltiple and highly varizd downstream needs.

Opportunities within the CRMP area include impraving the forest ecosystem by
managing watershed quality by: 1. optimizing citizen initiative in managing fuels on
private proparty to enhance forest and watzrshed health; 2. managing forest resources
through thz thinning of avercrowded stands, thinning brush fizlds and removing dying
trzes; 3. reducing excessive growth of firs-dependent brush species; 4. reducing risk of
catastrophic wildfires through fuel management and reintraduce the natural role of fire to
this ecosystam through prescribed burning; 5. developing strategic fuel break locations;
6. impiementing defensible space standards; 7. preventing depletion of adequate ground
cover ir order that siltation of waterways is preventad, 8. preventing discharge of
poliutants before they can adversaly affect water quality; 9. optimizing and sustaining
native fresh water species; 10 preventing depletion of old-growth tres stands and
designing areas for re-establishment of old-growth tree communities; and 11. creating
and sustaining diverse habitat and wildlife diversity. These activities, done effectively,
will imprave ssonomic opportunitiss within the community while ensuring a healthy
forest ecosystem. Tha communitizs of Maadow Vista and Foresthill may bz used as an
gxample of community participation in reviving a healthy forest.
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11 MISSION STATEMENT
To davelop and implemant a plan that ensurss public and firzfighter safety, and
sustain environmental and economic health withia the American River
Watershad.

Il OBIECTIVES
Devzlop a watershed approach to fuels reduction and fuzl management.
To provids interagency support to agencies and private landowners destring to
raduce fuel load and make rssource improvements.
Develop demanstration sites and hold warkshaps for residents’ public education
and awarzness.
To reduge tisk of catastrophic wildfire,
To enhance watershed and nabitat values - Rehabilitate the forest ecosystem.
[dentify desired future watershad conditions.
To manage and improve water quality.
Reduce the risk of erosion and sedimentation - Employ a long term,
intardisciplinary menitoring system.
Protect human lives and improved property.
Sustain long term economic viability.

Motwithstanding the statements of goals and mission herein, those parties
zcknowledge and intend that this MOU shall not constitute the grounds for any liability
in the event such goals and objectives are not met. After the consultation and
cooperation provided for harein, cach agency shall continue to exercise its sole discretion
in fulfilling its legally authorized duties.

Date of Adoption: November 26, 1996

Location of Planning Area:

The North and Middle Fork American River Coordinated Resource Management
Plan arza is defined as the North and Middle forks of the American River. This
watershed is bordered by the crest of the Sierra Nevada and the Lake Tahoe Basin on the
east: Yuba and Bear River watershed on the Narth; Middle Fork American River
watershed on the South and Folsom Lake on the West (Figure 1). Area mvolved
includes the North and Middle Forks of the American River:

North fork 222,360 Acres
Middle fork 394,181 Acres

Public Ouwnership Acres
Tahoe Natignal Forest Narth fork 53,527
Middle fark 98,005

Eldorado National Forest Middle fork 16,982
Bureay of Land Management 20,693
Bureau of Reclamation 25,000
State Parks 3,000
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Totals

Public 237,207
Privatz 239334
Total 516,541

Descrption of the Planning Area:

The American River CRMP planning area includes about §16,541 acres or 963
square miles of land. Elsvations of the area range from about 8000 feet along the crest of
the Sizrra Mevada to about 406 feet at Folsom Reservoir. The mix of public and private
ownership is checkerboard within the eastern two thitds of the area. The Western third is
generally muxed with BLM and BOR and private cwnership,

Nearly all west slope Sierra Navada Habitat types are represented by a transect
within the CRMF planning area that includes: Subalpine Conifer, Red Fir, Lodgepole
Pine, Sierran Mixzd Conifer, White Fir, Ponderosa Pine, Aspen, Montane Hardwood-
Conifer, Montane Hardwood, Blue Qak-Digger Pine, Montare Ripanan, Valley Foothill
Riparian, Montanz Chaparral, Mixed Chaparral, Annual Grassland, Wet Meadow, Frash
Emergent Wetland, Riverine, and Lacusirinz, Wildlife and biediversity s equally tich
and vanzd. i

Ressurce Uses

Human habitation in this watershad oceurs within and adjaceat to the
communitias of Aubum, Clipper Gap, Applegate, Weimar, Colfax, Yankes Jim, Blua
Canyon, Alta, Immigrant Gap, Baxtzr, Foresthill, Iowa Hili, and Michigan Bluff. Parcels
rangs from 1/4 to 40 acres within these developad arsas and larger private ownarship’s
within the forestad area are hzld by firms such as Sierra Pacific [ndustries and Fruit
Growers Supply, Many scattered home sites, improved camperounds, irrigation and
other public utility improvements occur throughout the pianning area. The American
River watershed is known for its summer and winter recreational activities, timber
management, mining, and grazing. Most tmportantly, it functions as a producer of high
quality and consistent high volume of water for use within and outside Placer County.

Participants: Pleass sez list

Besource Management Issues

The focus of this CRMP is to reduce the fuel load and improve the forest
eccsystzm. Itis intended that all available means for reducing fuel {oad be implementad
including the use of fire by prescription, mechanical and biological removal and chipping
in place; starting with a 30-100 foot defansible space around home sites and including
shaded fuel breaks to protect communities, public education to demeonstrate thoss
activitizs which homeowners and communities can do togathzr to pratect themselves.
Past suppression efforts, although weli meaning and often nzcessary, have resulted in a
significant buildup of fuels and 2 modification of vegetation types that may not be
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representative of a more natural condition. The CRMP area is notin a nawucal state with
large portions having besn modified by man

A prirciple objective 15 (6 Increass awareness through education. Such efferts
have the patential tn decraase the risk oF wildfirz to urban and rural home sites, improve
valuable standing timber and related wiidlife resources, mainlain, proect or enhance 5
excellznt watar quality, and offer recreational amenities in an important watershed. ;

This CRMP will allow thesa tasks to be more efficiantly accomplished.
Cocrdination within sub-watershads and treating vegerative types rather than ownership
boundaries can reduce cost per unit area.

Public Pacticipauon

Participation by the public can ensure activitizs which complement prescribad
buming and would meet overall objectives. These activities may inclede mzchanical
trzatmant, planting and seeding, fencing. road closurs and okliteration, land rades and
acquisition, water davelopment and other methods of vegetative management.

The following is an indication of what selecled agencies are able o do within the
CRMP area:

A} California Department of Forestry and Fire Protection, (CDT)

CDF is able ta apply pre-fire managemant projects identified through its Fire Plan
process ta reduce the potential of large conflagration wildfiras within the watershed.
These projects arz designed to reduce the losses and cost of large fire events while
protweciing public safety, firefighter safety, assets, and natural resources. Pre-fire projects
include the use of mechanical vegetation modification treatments and controlled burning
to reduce the vegetative material produced in forest, brush fizids, and on range lands.

Us= of its Firz Prevention Bureau programs will also ercourage structure defensible
space efforts through information and education by way of inspections, madia release,
and literature distmbution.

B} Placer County Resource Conservation District and INatural Resourges
Conservation Service. (RCD and NRCS)

The RCD and NRCS are able to coordinate soil, water and resource conservation
projects with landowners and ranchers by providing technical and available financial cost
sharz assistance to those who qualify. The use of controlled firz in concert with other
methods can decrease the potential for destructive wildfire and thus decrease the potential
for serious erasion, sedimentation and resource loss while potentially increasing water
yield, improve wildlife habitat, range and timber conditions,

in cooperation with the District, NRCS is able to provide technical assistance in
praparing conservation plans to landowners. These conservation plans are implemented
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by the landownar with assistance from the Diseict/NRCS and include 2 deseription of the
relationships between soif, water, aic plant, and animals.

C) US Forest Service -Tahoe National Forest/Eldorado Mational Forest (TINF) and
(ENF)

Participation within this CRMP will allow the TNF/ENF to become actively
invelved in meeting many to the Goals as identifiad within the Tahoe/Eldorade Maticnal
Forest Land and Resource Management Plans. Specifically, the CRMP meets goals as
identified in the following sections: Wildlife and Fish Protection, Air Quality, Lands,
Soil and Watar, Forage and Wood Resourcas, Recreation and [nterpretive Serviges. The
program will allow close coordination between public and private land managers thus
inereasing tha opportunity to more effectively met National Forest goals.

D} California Department of Fish and Game (DFG)

Fish and Game is more able to clossly and carsfully fulfill ebjectives to protect,
conserve and managz wildlife habitat and waldlife populations. The ability to restore
native plant communitizs and to manage wildlif2 habitat on both public and private lands
within the watershed will greatly enhance the DFG’s ability to assure the health and
vigor of native plant and animal communities. The DFG can also provide tachnical
assistance to both private landowners and state and federal agencies.

E) Bureau of Land Management (BLNM)

The CRMP area falls into the Folsom Unit of the BLM Management Frameworks
Plan (MFP). Under direction of the MFP the BLM will “Manage and perpetuate
woodlands for the production of multiple resource values and o provide a permanent
source of wood products for future g=nerations.” Public lands will be managed for tha.
protzction and enhancement of sensitive, race, mreatenad, or endangered species. In
addition, the protection of archasclogical, mineral and recreational values in the area will
be considered as a goal of the apgency.

¥) The Placer County Air Pollution Control District (APCD)

Portions of the Sacraments Valley, Mountain Counties and Lake Tahoe Air
Basins lie within the"Placer County Air Pollution District (APCD). The APCD is
tesponsible for the management of air pollution from all non-mobile sources, including
open buming, Since open burning represents a sjgnificant source of air pollution in our
region the APCD will continuz in its efforts to monitor and control open buming with
parmits and enforcemant at the local level. This CRMP is seen as a tool to better manage
the use of prescribed fire and facilitate communications. The APCD will work to assess
the air quality impacts of prascribed fire a5 open burning may becoms less tenakle in the
furture. The District will also continue to promotz aliernatives to burning.
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G} Placer County Environmental Health Department

Placer County Environmantal Health Services brings a public health parspactive
10 tha healthy forest concspt. As viewed by Environmentai Heaith Services, 2 healthy
forest in the American River watershad promates high quality watsrs. Protecting water
quality is a basic public health function of Environmental Hzalth Services. Forest
managamen!, fire management and fuels management activities could have adverse
effects upon healthfulness of watar resources, and for this reasor: the CRMP components
can profit from a cectain amouat of public hzalth scrutiny. The Public Health Laboratory
and Environmental Hezlth Servicss are currently collaborating in a water quality
monitoring and maintenance effort and can jointly provids expertise and staff needed for
pubiic-hzalth-based water sampling and analyses.

H) Protect American River Canyons (PARC)

Protect American River Canyons (PARC) is an educational organization based in
Auburn near the canyens of the American River. PARC was founded in the early
1970's. PARC's goal is 10 protect the Amarican River watershed for allto enjoy. With
membership of more than 600, PARC sponsors outings, makes presentations and
publishes a quarterly newsletter to keep its members and the general public informed on
how they can help protect the American River canyons. Ir addition to organizing such
succassful events as the annual Conflusnce Festival, periedic river clean-ups and
recreational outings, PARC has published a guide book and rzcreation map to the
Amarican Rivar canyons which ramains the definitive source of information for this
spectacular area.

PARC volunteers will contributz to the American River Watershed group by:
1 Participating as active stakeholders in resource management decisions tnaking.

2 Providing volunteer time for resource preservation, monitoring projects
urdertakern by the Watershed Group members.

3 Assisting with Fund-raising to support Watershed Group programs and projeets.

4, Developing and supporting efforts to broaden Watershed Group membership.

5. Participating in efforts to educate the public about ths importance of American

River Watershed managzment.

I} Foresthill Fire Protection District

The Foresthill Fire Protection District pargicipates in and ¢osponsors the
Mountain Fire Districts Association mestings and projects. The District has also made a
commitment 1o sponsor the Public Safety Element of the Forssthill Community Plan
update expected to be completed in the next couple of years. As a participant of this
MOU, the District will work in conjunction with variaus fzderal, state and local agencies
on fuel reduction and healthy forest projects. The District will cosponser and conduct
educational forums on public safety and fire safety within and surrounding the Foresthill
araa.
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J} Placer Hills Fire Protection District

The Dismict has initiated a defensible space program, conducts PRC 4291
inspections, participates in education programs, has kelped devzlop a dafensible space
healthy farest handbook, and mails fire pravention - defensible space information to all
box holders. This Distrzt also cosponsors the Mountain Area Fire Districts Association,

K) Alta Fire Protection District

Alta Fire Protection District is a mamber of the Mouniain Area Fire Disiticts
Association and is looking into & community demonstraticn projzet for fuel management
and healthy forest

Ly UC Cooperative Extension

Cooperative Extension has provided a vaniety of educatioral programs and
demanstration mals within the CRMP area sincs the 1920°s. Educational epportunities
exist for Cooperative Extension in the arzas of : Fuel load reduction, propar grazing
managsment, improving warer quality, enhancing habitat diversity, and assisting in the
development of educational matarials. Cooperative Extension welcomes the gpportunity
to partizipate in this project.

M} Bureau of Reclamation (BOR) and California Department ¢f Parks and
Recreation (DPR)

Thz Mission of the Burzau of Reclamation {Reclamation) is to manage, develop,
and pratect water and related resources in an environmen:ally and economically sound
maaner n the interest of the American Public. The Mission of the California Department
of Parks and Recreation (DPR) is to provide for the hzalth, inspiration, and education of
the people of California by helping to preserve the state’s extraardinary biological
diversity, protecting its most valued natural and cultural resources, and creating
opportunities for high-quality outdoor recreation. Under t2ems of a cooperative
agreement with Reclamation, DPR manages the Aubum State Recreation Arsa (ASRA)
for recreation and resources protection. Fire protaction services and ather resource
protection actions are provided by CDF under a couperative agreement with Reclamation
and coordination with DPR. To the extent that the CRMP’s goals and objectives are
consistent with those of the ASRA and appropriate legislativs euthorization,

Reclamation, DPR participate and cocparate with the other signararies of this agreement
for the development and implementation of a plan that ensures sustainability, safety,
environmental and economi¢ health within the American River Waiershed.

) High Sierra Resﬁurce Conservation And Development (HSRC&TY)
HSRC&D shall:

1. Actas a coordinator betwesn various agencies and organizations when requested.
2. Provide assistance in funding searches for appraved projects.
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3. Provide required support for projects in the Worth and Middle Fork Watershed.
Provide assistance on economic opportunities through utilizaidon of the natural resources.

() The California Central Valley Regional Water Quality Control Board
{(CVRWQCB)

The CVRWQCB is responsible for proteciing water quality and the beneficial
usas of water in the Sacramento, San Joaquin and Tulare drainage basins. These basins
extend from the Oregon border to the Los Angelzs/Kem County Line and are hounded
by the crasts of the S{zrra Nevada on the east and Coast Range and Klamath Mountains
on the west. The Regional Board has a streng intarest in watarshed managamene and in
working with other agencies and the public on raseurce issues,

Located within the Sacramento drainage basin, the American River has many
beneficial uses, including being the drinking watsr scurce for the gratdr Sacramento area.
Uncontrolled fites have the potential to adversely impact water qualily by removing
ripaian vegetation and introducing excess sedimentation and nutrients. Some fire
management measures, if not propecty implemented, elso have the potential to adversaly
impact water quality. The Board wants to work with the CRMP to ensure that
envirenmentally friendly measures are implemented to prevent catasirophic fires and
protect water quality.

P} Sierra Economic Develepment District (SEDD)

The Sizrrz Economic Davelopment District represents the four countiss of El
Dorado, Placer, Nevada and Sierra. SEDD’s primary mission is to allaviats
unamployment and underemployment by expanding industrial, resource and small
business development while preserving the quality of life in the Sierra Mevada foothills.

Ower the past two years, SEDD has concenirated efforts on developing the
peteetial of a biomass wtilization industey within the Sisrra Nevada. The agency has
sponsorad studies identifying ths biomass as a resource and.identifying opportunities and
constraints to a value addad biomass industry. SEDD recognizes the potzntial of =
stimulating the establishment or creation of businzsses that use biemass and will continus
113 efforts toward this end,

Additionally, SEDD offers tzchnical assistance to member jurisdictions in grant
writing. demographic profiles and statistical analysis of the regional economic base.

Q) Sierra Planning Qrganization (SPO)

The Sierrz Planning Crganization is a Council of Governments made up of the
four counties of El Dorado, Placer, Wevada and Siarra and the member jurisdictions.
SPO acts as a forum for elected officials to discuss matters of shared concern and to
advocate for rural 1ssues.
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Thz Sizrra Planning Orpanization i3 a Council of Govemments mads up of the
faur countiss of El Dorado, Placer, Nevada and Sierra and the member jurisdictions.
SPO asts as a forum for elected officials to discuss matters of shared corcam and to
adwoeatz for rural issues

SPO also sponsors projzets such as the Tahoe-Northem Sisrra Mevada [nternet \
Project which intends to ereate a system of freely accessitle govemnment information
using parsonal computers, on-line geospatial data catalogs and the Intermei. SPO will
waork to bring public official awarensess and support to the American River Watershed
arza and will sponsor projects when appropriate. !

R) Northern Sizrra Nevada Geographic Information Systems

The mission of the Naorthern Sizrra Nevada Geographic Information System is to
assist, promote, and develop a shared geographic information system resource for local
dzcision makers and the general public. In pursuing its mission, the Northemn Sierra
Nevada GIS must ba designed to:

1) provide user-friendly public access,

2) protsct sensitive and/or proprietary information,

) be compatible with existing G18 within the region,

4) help agerciss avoid duplication, thereby containing costs and saving tax dollars,
5 maximize data quality for system users,

&) apportion costs equitably to system users,

7} provide systems for assernbly and integration of spatial data such as physical,
biological, economic, demographic and cultural resources, and

&) davelop data structures, standards, and guidelines fer area GIS users.

CRMP strateay

An outline of objectives and implementation strategiss

L. Solicit publiz and legisiative participation

2. Identify current projzots within the plan area where fire and other fuel load
reduction efforts arz being used.

3. Develop z firz history of the area.

4, Develop a prieritized list of projeets.

5. Dévciop a list offuriding sources.

& Develop monitaring tzchniques and stratsgies.
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7. Ercouragz coordination and communrication of ell intzrestad entities and where
feasible an effort to cambine resources within the watzeshad to accomplish our

mission
& Enhance local employmant opportanities.
o Detzrminz Air and Water Qualizy iszues arnd develap techniques designed to

reduce averall impacts

12, Devslop an education effort which identifizs the link between fuel load raduction
and healthy resources.

We the undersignad, hava participated in the development ef the North and
Mid:dle Fork American River Watershed Coordinated Resource Management Plan
concur with the Plan, and will act to implement it to the bast of our ability,

An annuzl mesting for the review of this plan by the patticipants will be
schedulzd and organizad each yeaar by the Placer RCD. The purpose of the mezting is to
discuss problems, make revisions and adjustments for implementation of planned
activitias.
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