
Aaachm~nt 1 l
COVER SHEET (PAGE 1 OF 2)

May 1998 CALFED ECOSYSTEI~,I RESTORATION PROPOSAL SOLICITATION

Proposal Tztle: Uuoor Sacramento Tributaries Watarshed
ApplicantName: ~$ Forast S~tvioo, Sbasta-grini~ ~ational Forest
M~lingAd~: 24~ ~shin~ton Avenue, Be~, CA 9600~
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lndiczte ~e Topic for which you ~ applyh~g (check only one box). Note ~ut this is ~ mzpo~t
~cisio~: see page ~ of~¢ ~op~ SNicJ~on P~c~ for more Jnfo~ion.

~ FM~ P~age ~sessment ~ Fish P~s~e ~p~v~ents
~ Fl~dplain ~d Habitat Restoration ~ Gravel
S Fish H~’~ ~ S~czes Life Histo~ Studies

W~hed Pl~ning/~plement~ion       ~    Educ~mn
Fish Screen EvNuafions Ntematives m~d Biologic~

~dicate the geo~aphie ~ea of your pm~s~ (check o~y ~ne box):         Western
~ S~x~toRiverM~ns~nl ~ Sa~entoTfib~:
~ ~1~ ~ E~lSideDel~Tribu~y:
E Suis~M~shandBay ~ S~J~quinTfibu~:
E S~ Joaq~ ~ver MN~tem ~
5 Lm~c~e(enfireBay-Deltawatemhed) ~ No.Bay:

Indicate lhe primary species which the proposal addresses (cheek no more than two boxes):

- San Joaquin and East-side Delta tcibutaries fall-ran chinook salmon
- Winter-ran chin~ksalmon ’- Spring-ran chinooksalmon
- Late-fallmn chinook salmon .5 Fall-rtm chinook salmon

Deltasmelt 2 Longfin smelt
- Splil~ail 2 Steelheadtrout

Green sturgeon ~ Striped bass
~ Migrator’birds

* o~or rnt~ sped-ins of no~e addm~orl in t~o
proposal are n~tive trout strains and t~e
Pert Orford ootlar.
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Indicate the type of applicant (check only one box):

Z State agency ~’ Federal agency
Public/Non-profit joint venture - Non-profit

S Lo¢al governmen!!district Private party
University Other:

Indicate the t3~pe of project (check only one box):

S Plamfing ~" Implementation
E Monitoring - Edu~-~hon
_ Research

By sig~ling below, the applicant declares the following:

( 1 ) the truthfulness ofa~l representations in lheir proposal;

(2) the individual sig~ing the form is entitled to submit thc application on behalf of the applicant (if
applicant is an entity or organizatien); and

0 ) tbe person suhmitting the application has read and understood the conflict of interest and confidenti-
ahb’ discussion m the ?SP (SecUon ILK) and waives any and all rights to privacy and confidentiality
o~’the proposal on behalf of the applicant, to the extent as provided in the Section.
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Proposal for
CALFED Bay Delta Program ERPP Grant

II. EXECUTIVE SUMMARY
a. Project Title and Applicant Name

~ UPPER ~ACRAMENTO TRIBUTARIES
WATERSHED RESTORATION PARTNERSHIP

A Legal Watershed Stewa~dsl~lp Pveioct f~t tho Wootern Tributertes of

~ the ~lppor Sacramento River in Shasta Coun~

US Forest Service, Shasta-Trinity National Forest

b. Project Description and Primary Biological/Ecological Objectives
The central objective of the Partnership Js to protect, restore, and enhance tbe envJronnlenl and extend
those benefits throughout the community and the Bay-Delta ecosystem. Watershed ~estoration will be
leveraged not only to improve ecosystem health, but economic
health and community invol,,ement First, restoration projects     ~will protect and enhance water quality and reliabilib’, restore/

riparian habitats, and improve the health of aquatic, avian, and
terrestrial animal and plant populations. Second, the projects
themselves represent an opportunity to provide economic ben-
efits to the community through training and education of future \ The Upper S,~ramerrto
natural resource professionals. Third, the restoration ~ctivitics
provide an opporlunity to incrc~e public and community pm-tic~pa- Tdb~tades
tion and knowledge of the watershed and its processes, instilling an Waterstmd

ethic and enthusiasm for long-term watershed stewardship.

0. Approach/Tasks!Schedule
This watershed restoration program addresses watershed health, economic"~’--\-%
and educatiorml opportunities, and public~commani~ involvement. The partner-
ship is u community-based, collaborative effort to blend habitat restoration with
community outreach and education and to train local workers in ecosystem management.
The Forest Service, the Northern Calilbrnia Ecosystem Training Center (NorCET), and the Upper
Sacramento River Exchange form a core team whose goal is to bring together essential interests and
capabilities for ecosystem managcmcm in this region. The pm’tnership has been working toward the
following goals since 1996 to expedite ~e restoration of the upper Sacramento River Watersheds:

1. Implementing priority habitat restoratim~ projects recommez~ded by a Watershed ImD’ovement
Needs (WIN) Inventor), completed in 1997 by NorCET in collaboration with the Forest Service
This analytical inventory has identified restoration activities that hold the greatest potential for
protecting aquatic and terrestrial habitat, restoring riparian corridors and in-stream habitat complex-
ity, protecting watershed integrity and water quality, improving aquatic and wildlife habitat and the
ecological functioning of the watersheds, and repairing aggravated damage from past flood events.

2 Providing valuable educational and training opportunities through NorCET curricula to individtmJs
seeking to ~nake a ca~ee[ out or’ecosystem and natural resources management

3.Incorporating restoration actwities imo ongoing River Exchange community, education and participa-
tion programs to involve lhe local community in accomplishing and monitoring restoration projects
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d. Justification for Project and Funding by C.4LFED
The greatest environmental benefils can be attained and habitats and species important to the health of the
Bay-Delta system can be restored by working at the watershed level. The proposed project will direerly
and indirectly addres~ CALFED’s objectives for improving and increasing aquatic and terrestrial habitats
and improving ecological fhnctions and will improve stewardship of the upper watersheds that affect the
Bay-Delta system Of note is the role the Upper Sacramento River as a vital refuge for native trout
species decimated by the 1991 tonic pesticide spill al Cantata Loop, and aa critical habitat tbr a range of
resident and migrato~ landbird species including sensitive riparian specialisls

e. Budget Costs and Third Party Impacts
Funding in lhe amounl of $397~356 is requested to plan and iml~lement a three-year scope of work. No
third party impacts are anticipated because the project will involve voluntary agreement with any affected
party However, this project also includes useful forums in which potential conflicts from restoralJon
actions can be identi fled and any adverse third party ~mpacts can be either avoided or reconciled

t Applicant Qualifications
Project management and coordination will be the responsibility of the Forest Sewice, Shasta-Trinity
National Forest The Forest Service has exteaslve experience managing and restoring habitats and
ecosystems and has the administrative and natural resource statTand experience to oversee and con’a-ib-
ute to the project NorCET is an established ecosys;em management training institution and the River
Exchange is an exemplary watershed educational and public outreach organization.

g. Monitoring and Data Evaluation
The partnership has carefully selected measures of success (indicators) for each project objective and has
developed a prograna of baseline and post-implementation monitoring to support the project. A compre-
hensive monitoring program will continue to be developed and will focus on specific indicators of ecosys-
tem health that are consistent wilh the CALFED’s Monitoring, Assessment, aud Research Plan. A key
component of the public involvemant strategy includes training volunteers to participate in long-term
monitoring. Monitoring will provide information to determine if the standards and guidelines are being
followed (implementation monitoring), to verify if they are achieving the desired results (efl’ectiveness
monitonng), and m determine ifunderl~qng assumptions are sound (validation monitoring). The monitoring
program involves every, aspect of the project, including c ommuniD’ surveys, stream geomorphology,
biological monitoring, habitat and landscape evaluation, and changes in organizational behavior.

h. Local Support/Coordination with other Programs/Compatibility with CALFED
objectives
The concept of parmorship is important to this project because each partner contributes its interests.
capabilities, and perspectives to provide a clearer and more inclusive picture ofanlutions. The partnership
consists of a core team of organizations already active in watershed stewardship programs NorCET
and the River Exchange The boards of directors of each of these organizotions are composed of local
community leaders ond citizens who ht~ve demonstrated their commitment not only to this project but to
improving walershed stewardship in their region Other organizations lending staffand suppor~ to this
project thclude the Car~tara Trustee Council, the California Depa~nent offish and Game, and the Central
Valley Regional Water Quality Control Board, lhe College of the Siskiyoas, and the City of Dansmuir
Tt~ese partners also continue to increase the diversily and strength of Ihe partnership by seeking other
organizations, agencies, and entities that may wish to.join the partnership. The pr~iect is compatible with
CALFED’s ol2ieetives to build watarshed stewardship initiatives that represent a variety_ of interests and
are community-based ~nd locally-led. ~
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III. TITLE PAGE

a. Tille of Project
UPPER SACRAMENTO TRIBUTARIES
WATERSHED RESTORATION PARTNERSHIP
A Local Watershed Stewardship Project for the Western
Tributaries of tke Upper Sacramento River in Shaste Couebj

b. Name of Applicant
US Forest Service,
Shasta-Trinity National Forest
Primary Contact: Peter Van Sustoren
Shasta-McCfoud Ranger Station
RO. Box !620
McCtoud, CA 96057
Telephone (530)964 2184
tax (530) 964-2938
EmaiL pvansu st!r5_shastatrinity@f s.fed.us

c. Type of Organization and Tax Status
Federal agency/tax exempt.

d. Tax Identification Number and/or Contractor License
Not applicable

e. Participants/Collaborators in Implementation/Primary
Supporters
Pa rtJcipa n ts:
US Forest Service, Shasta-Trinity National Forest
Northern California Ecosystem Training Center t~qorCET)
Upper Sacramento River Exchange (REX)

Collaborators:
Central Valley Regional Water Qualily Control Board (RWQCB)
Califurnia Department offish and Game (CDFG)

,~.~,,ff~¢~ Cantata Trustee Council (CTC)

~’]~[llll ~ .. �~,="71 ~ College of the Siskiyous

~/ F ~ CityofDunsmuir
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IV. PROJECT DESCRIPTION
a. Project description and approach
The central o[~iective of the Upper Sacramento Tffbutaries Watershed .~--~<f
Restorer on Partnershil~ is to prolect, restore, and enhance the environment
and extend those benefits throughout the downstream Bay-Delta ecosystem
In addition the watershed restoration a so ntends to overage the partnership
not only to improve ecosystem health, but economic health and community
involvement. F rst, restoration projects will protect and enhance water \
quality and reliability., restore riparian habitats and impro’ce the health of
aquatic, avian, and lerrestrial animal and plant populations Second. the
projects themselves represent an opportumty to provide economic benefits o
the community tJnrough training and education of future natural resource Wag~shoa Restor~on bui~is

professionals Third, the restoration activities provide an opportani _W to e~os/stem ~ne~s,
anre&se public and communiW participation and knnwledge of the watershed.... " . . . ar~ pro~es procdtams i~r con~auntty

and ~ts processes, lnstdhng an ethic and enthusiasm tor long-term watershed
stewardship.

Co~Mu~lr~-a,~s~o. This Watershed Partnership is the result of the synergy created between active local
groups and federal and state public land managers. Each member of this partnership is committed to
building a franlework for ecosystem management that will be sustained long al~er the tasks identified in
this proposal have been completed. This commonly-based, locally led partnership will continue to seek out
and bring together groups representing diverse interests who shale the goal of responsible management of
the watershed’s common resources. Since actions taking place on public or private lands have direct,
indirect, or cumulative effects on other lands regardless of ownership, a watershed level management
strategy looks across ownership boundaries while respecting individual ownership objectives. This pro-
posal is an outgrowth of the infnnnation shared among partners over the past two years leading to a
realization of the opportunities where working together can increase effectiveness and magnify benefits
Specifically, the NorCET program is able to use watershed restoration opportunities as cl~srooms tbr
training the next generation of nataral resource professionals, while the projects allow the River t~xchange
to further develop and malntmn a long-term sense of watershed stewardship in the local and wider com-
munity through restoration site field trips, presentations by resource profi~ssionals, public exchange meet-
ings, school programs, volunteer monitoring, and private property owners outreach. The restoration
opportunities provide the chance to thvolve mid educate the public and increase their sense of stewardship
of the resources in the watershed in which they live, work, and recreate

$~a~t¢lc,~r E~weon~r,~t R~s~trs. This is not just a planning exercise Restoration opportunities already
identified by the WIN Inventor?" to result in significant watershed improvements pro,ride the basis far
immediate benefits. Roads, landings, skid trails, and stream crossings will be removed and damage
repaired to restore permeability and reduce runoff and erosion.
Damaged straamsides, wetlands, and upland meadows will be
stabilized and restored with native riparian vegetation. The projects
will significantly contribute to the recover)’ of native tre ut species
that were wholly eliminated in the malnstem of the River ’after a
1991 toxic pesticide spill b~ reducing degradation of refuge habitat.
By eliminating watershed strcssors, the health of riparian habitat can
be improved, including reducing the decline oJthe rare and imperiled
Port Orford cedar (see text box next page), and hydrohigical func
lions (e.g., sustained flow, reduced sediments, lower peak flows) canTho ~restSoa, L"o end
be improved. All of the project partners participaJed in the selectiong~enhouse ~afwIlbeusedlop~oagate

nab’ve pta~ta~ecies fermstorafe~ ppajects.
of candidate projects from the 1997 WIN inventory, based an a set

~ CALFED ! 99,8 Category Itl Cran~ Proposal Page
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of specific criteria to determine those with the greatasl ecosvslem rewards These projects will bc incorporated
into NorCET’s curriculum to provide un-the-job training opportanitias that ’.viii benefit the local economy. Resto-
ration in the watershed also provides opportunities to involve th e local community through Ihe River Exchange’s
existing programs and addifional programs centered around the restoration projects and their impacts.

Mutrrt,~ EcosvsrEt~ Issue. The project uses ongoing watershed analysis to
clearly identify and directly reduce the level ofimportunt stressors at work Thr~at to lhe I~ort

in the watershed (v, ildfire, roads, etc.). Watershed restoration directly Ol~ord Cedar

benefits riparian and riverine habilats, aq untie species including recovering
native trout, and migratolj, and Neotropicnl birds. Restoratmn proj acts also

The Port Offord cedar is nativewill reduce normative vagetation, reduce erosion and sediment contribution, onlyto soJth~’tem Omgco and
maintain the high water qualitj, of the river, reduce the acreage and fro- northwestern California, This
quency of ca~m, trophic wildfkes, and reduce contaminants from historic rare and sensitive plant is being
mining operations. Measures will be taken 1o protect the Port Orthrd cedar,attacked by afalal root disessecaused
an important component of the diverse habitat of riparian areas, from by a fungus carried in watar and mud.
spread of a devastating fungus disease Seedlings planted on home sites, reed
F~ o¢wo~t~ t:o~ o,~o~ ~.*t~rA riot. The project approach is designed building, and logging bmughlthe f~ogJs
to provide more than a series of individual educational or involvement le baekcounts’watersheds Runoffwo-
events. The project will involve capacity building for the River Exchange toler, atrearn~ow, eallle, andvehieles
serve as the focal point tbr community involvement and coordination of de~ the ~ogus threoghoutlhe l~ee’s

agency and private sector activities in the western tributaries. Through live region, killing them in ~’~ir port’s. First

community surveys and newsletters the project will establish a precedentconfirmed in native C~lif~rnia stands

for using the River Exchange and its facilities as an interface between the197~, the funguswes betie~dtobecon-

commumty and public agencies to promote long-term stcwasdship in thelained in areas drained by the Middle
and South Forks of ~e Smith River untilregion. Progranls planned by the River Exchange will increase public
1996 More recently, howe~er, the di~-

understanding and awareness, which will serve to instill a long-term senseease has emerged many miles aa, ay in
of watershed stewardship. Job creation and training through NorCET willwens that drain into ~’~e Klama~ and Sac-
keep individuals who would have been displaced by declines in the timberremenfo Rivers When spores of the
harvesting and exlraclive industrias in the area working as ecosystem fungus a’e thlrodceed into a ~aterehed,
managers and build ing their own environmentally beneficiai enterprises, the disease can spread through~ul
Mot~lronma. The project will use stream condition inventories completed bydrainage. To date, no rico’tin curio×isis
the Forest Service and NorCET on streams targeted ~%r project implemen-and nafuralreslstanceis un~rtain.
ration, ttowever~ since a community-based ecosystem restoration projectPort Orfor~ cedar exists in the northern
requires additional indicators to measure task and overall project success,h~f oftho project watershed, ~eurr~og
the team has developed a series of indicators around which the project in narrow bands alco~lstrear~ channels
monitoring program will be developed A comprehensive monitoring and near upland springs. Ripedan re-
program will continue to be developed thr the watershed, focused on serve widlhs for these streams offer the
specific indicators of ecosystem health, and will be similar and consistentgreatest protection to these f~ees from
with the CALFED’s Monitoring and Assessment Plan. The strntagJ, Ihe rootdisease. Actions planned under
includes Iraining volunteers to p’articipate in long-term monitoring in the this p’ojest will help fu minimize the prol>
watershed The process includes identifying new in~hrmntion, evaluating itsability that disease spores will enter the
importance, and deciding if plans should be altered system.

,~t,ouc,~tvr s Antttrv. The Forest Service manages a large portion of the public lands in the watershed aod is
actively involved in local stewardship leadership. Shasta-Trinity National Forest land managers are experienced
in assuring that projects are properly managed and administered. NorCET, in its third year, has an established
classroom and field training curriculum in which to incorporate projects. The River Exchange has been success-
ful for two ?,,ears in building and sponsoring exemplary community and educational programs,
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trust and understanding that are necassary for ecosystem management through regular meetings over lhe past
two years. The absence of strong polarizing prioritias will increase the probability of success for the Parmership
on several important resource maaagemant issues o f importance Success in the upper tributaries could provide
an object lessan for o~ercoming Ihe cynicism and misvrast towards partnerships In addition, the Parlnezship will
|brm linkages with other ecosystem mmlagemant initiatives wi*hin the region (Shasta-Tehama Bioregional
Council; Upper Clear Creek; Lower Clear Creek) to form an effective network of coordinated resource man-
agement.

The CALFED mission nbjeefi’,es, priority habitats, pr ority species, and stressors addressed in this project include
good water qaaliry for all beneficial uses; preservation ofaq aafic and terrestrial habitats to improve ecological
functions in the Bay-Delta and to support sustainable populations o~diverse plant and animal species: priority
habitats [nstream aq~aac hal~itat, Shaded ~tvertne ~quarte habitct¢; priority species--migrato~ and
Neotropieal birds; stressors--hydrograph alterations, channel form alterations; channel aggractation due
to fine sediments; existing riparian zone loss; increased ;’ontaminanls; water tempetalure; ~’opulalion
management; jbrest.rv and agricultural practices, ¢4nd wildlife.

Tributaries to the Sacramento River a/so play an important role in the recovery
of*he main stem of the river by providing new populalions of riparian plants and Throttled, En~ngor~O, an#
wild native fish to the portiuns ofthe river devm~tated by the 1991 chemical spillThe wstsfshed pro~das hal~tst forat the river’s Cantata Loop Implementation of the project will increase habitat
diversity for wildlife and will reduce the potential for habitat degradation in
stream channels. Increased vegetation diversity will enhance the co~idor ~br
Neotrapicai migratory bird guilds and other terrestrial species, many of which
are habitat specialized Changes in population relative to managemant practices
in riparian and upland areas wil! be a focus of ongoing bird gudies conducted in
the area by the Pt. Reyes Bird Observatory and Redwood Sciences Laboratory
Third party, benefits include training and job creation in ecosystem management,
increased public knowledge ,qnd awareness, ~mproved watershed stewardship
e~hic~ and more local recreational benefits

e. Background and ecological/biological/technical justification
A primary need within the North Sacramento Ecological Zone is ~n effective framework for coordinating water-
shed parmerships. Currently oonrdinnfion and public involvement are done on an ad hoc basis. The capaciU of
individual agencies and organizations for outreach and involvement is limited. There is a need for a formal
linkage and support for coordinated agency action in the North Sacramento Ecological Zone. It is the objective
of the Partnership to establish a long-term ~Jamewark lrr coordination among local communities and state and
federal agencies within the region.

This proposal also respoads to the need to llain displaced forest workers m ecological and watarshed restoration
techniques. The North Sacramento Ecological Zone includes many displaced workers in watersheds that include
habitats~ processes, and species that have been impacted by the stressors discussed in the CALFED Ecosystem
Restoration Program Plan-Volumes I and I1 (ERPP)

It is important to note that the Parmership identified restoration lasks independently of the assessment provided in
the CALFED ERPP. Project tasks are correlated to *he "visions findings of*he ERPP in the table below. The
CALFED Ecosystem Restoration Prograna Plan did not identify specific streams in westarn tributaries as
ecological units within the North Sacramento Valley Ecological Zoue. The streams, howevar, match the profile
and conditions described lbr other ecological anit~ within the zone (e.g., Clear Creek) Man) of the stressors
and valued attributes tbr Clear Creek apply to the western tributaries.

The alternatives to this proposal ~e the loss of coordinafion between these separate programs. Rastoration
opportunities wo~ld hal be llnderraken given c~m’enl budget limitations without targeted funding. Restoration
project contracting through NorCET and its training benefits would not contribute to the econore~c and job
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creation in the area. Without on-the-ground proj~ts, NoK2ET would have reduced participation in projects thai
provide valuable training eppmtuoities foc its students. The public education and out~ach capabilities of the
~ver ~xehange would d~indle as the organizatioo~s lhnds decrea~ in the upcoming years. £he loss ofth~se
oppg~nities would prevent instilling a Iong-te~ ethic ofw~ershed stewardship in the local communi~.

Ripmri+n, Rivedne     Vol.

S~ilize sveamsid~; fipari~ planBng; gradient congol stmc~res; restoreipmte~ S~cies and Re~ide~ Fish Vol l,
~ ~ut refuge hab~; riparian habital for Neotropical migrato~ bird guild; 8~cie$ Group Species; N~e~c~ pp 122-132
~e Pod Offord cedar commun[~ Vk~ons Migr~o~ ~ird Guild

~e~ ~i~ ~i~nttra~ and g~v~l re~i~ent in the s~re~m Clear Cme k ~ol
~ann~, ~d ~tabl~h a cieadyde~ned s~am ~ande~zone, and dpa~an and Ecol~ical Zone Ecol~ical Unik pp. 175, 176
fi~d~ ~u~ ~ant~mmu~it~s. Vixen

The project includes a comprehensive monitoring program focu~d on specific indicators of ecosystem he~,
~d will be simil+ ~d consistent with the C~FED’s Monitoring ~dAssessment Plm. Them ~11 be ongoing
coordination wi~ the technie~ s~flof the Forest Servia, CDF~ RWQCB, ~d CDF to develop cooperative
monitoring progt~s. This coordination ~d agency review will be both focal (invitation to p~+cip~e in
P~ne+ship m~tings) ~d informal (coordination between agency staff ~d project p~nets).

m~utes of success for individual projects and the overall initiative. The project will use stre~ eondi~on
inventories completed by the Forest Service mtd No~ET. However, since a communi~’-based e~system

project te~ h~ develo~d indictors around which the project moalto6ng program will be developed. These
indicators include me+urement of sgessors (e.g., ~duct~ons th rmd~ ~eas and erosJonal h~d are~),
processes (e.g., incre~ed public involvement, No~ET contacts executed, establishment of watershed coordi-
nation forums, and media outrea+h), ~d endpoints (e.g., improved stre+ habi~t scores and biologic~ indica-
tors). A key component of the public involvement strategy J ncludes tr~ning volunteers to p~icipate in long-te~
mortising. Monitoring will pro~de info~ation to de+e~ine if the st~d~ds and guidelines ++e being followed
(implemen~on monitoring), verify ffthey ~e achieving the desired results (effecliveness monitoring), ~d
det~ine if underlying +sumptions ~e sound (validation moni~ring), The process includes identi~ing new
info~m~on+ evaluating its tmpormo~ ~d deciding ifplatts should be al+er~. A momtoring ~d +sessment
will be designed by ~e Forest Se~iee and RWQCB hydrologists and will be implemented by No+CET ~d

Upon notification of project funding, the p~nets are ready t~ proceed with the project All contractual ~d
a~inistrative functions, staff, md capabilities are in place and rely to begin the project on the proposed
~te. The majorib+ of the project will be covered under ~ ¢nvitonmenl~ assessment already in progress being
performed by the Forest Semite. The individu~s iovolved ~n perfo~ing the specified ~ks have commiaed their
time mad ~ve the experience and resources to b+~in +w+rk. Collectively, ~e individuals ~ad org~ations

successfully getting the project under wa~
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V. COST AND SCHEDULE
a. Budget Costs
The table below st~o~rs the costs and funding request fo~ each of the three years of the project.

Upper Sacramento Tributaries Watershed Restoration Partnership

Project budget
per year

Project Phase          Labor Salary and Overhead    Service Material an~ Misc. and Tolalsend Task Hours Benefits Labor Contracts Acquisition other costs
EACH YEAR FYlggg-FY2001

Rive~ Exchange $ 25,D00" $ 25,D00

Task Z: Project Implementation

Tocl~ 4: Project Mnnitorlng on~[

TO.IS $ 132,452

Threeyeertota! $ 397,356

The t’unds will be administered ~’or the partnership by the Shasta-Trinity National Forest from ~n eeeount
that will be established for exclusive use by the project. All Forest Service costs are reflected in this
p~oposa|. That is, the activilies of individual Forest Service s~affor general overhead costs not ident~t’ied in
lhe project budget will noL be c~vered fi~m the established pr~jact account. This single purpose account
will support tho activities ofth~ partnership as doscribecl in this proposal.
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b. P~ject Schedule Milestones

(~summg ~ funding decisio~ by Octo~r 199g)
Complet~

Task 1. Project Planning and Manage~nt
Pa~e~ip In ~a~on and Planning M~l/ng ~r
S~keho~r a~ ~e~hip ~o~in~n m~gs Qua~e~y
6 ~n~ Pm~e~S~tus Re~
~ Re~[ng* Quade~y
Ranning for nexl field ~on Novem~r

Task 2. Public Involvement and Education 0~b~1~8 O~ob~l~
~mmuni~ ~volve~ntplan and ~ng Janua~ 1 ~9 Feb~a~ ~ 999
~m~n~ ms~mtie~ p~t~tbn campa~n Janua~ 19£9 Ma~h 1~99
B~in ~mmuni~ restoratbn in~l~nL ~hops, ~e~ trips May 19~ o~oing
Resto~t~n awaene~ su~y ~eparaflon

Taek 3. Proje~ Implementation 0~b~1~8 O~ob~l~
~n~#g Ja~a~ 1999 Feb~ 1998
No~ ~ins ~sto~on field ~ and [nst~ion ~y 19~ Novem~r 19~
Review of ~sks ~ d~e, f~ sease~

Task 4. Mon~ofing and Assessment June

Ad~We manage~nLanfl a~t ~go~ng
Final Yea~ Pmje~ Repo~ and P~n ~fio~ ~em~ ~ 999

* There are four reporting milestones for the pro~ect which the applicant proposes as the basis fo~ billing and
assessment of project success.

c. Thkd Party Impacts
No third party impacts are anticipated because the project will involve voluntary agreement with any affected
party. However, this project provides forums to idenS~ potential confl_icts from restoration actions and to
assure that any adverse third parB, impacts either will be avoided or reconciled.

~CALF~D 1998 Category I# Grant Proposal Page 14
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VI. APPLICANT QUALIFICATIONS
US Forest Service, Shasta-Trinity Natienal Forest, McCIoud Ranger District
The Forest Service’s mission is to achieve quality_ land management under a sustainable
multiple-use management concept to meet the diverse needs of the people. The Forest
Service is dedicated to promoting conservation and the wise use of natural resources through-
out the region and the connrcy. The Forest Service protects and enhan~as ecosystems while
providing multiple benefits for watershed health and restoration. The Shasta-Trinity National Forest
achieves this mission through programs to protect and enhance ecosystems and to foster a healthy forest
for public appreciation and enjoyment. Part of public service is the Forest Service’s dedication te public
education andinvolvement through local schoolsand cornmunity~7oups. Programslike"Adopt-a-
Watershed" and elass~’oom involvement provide a rich educational experience in watershed management
and an invaluable in.eduction to management of public lands. Shasta-Trinity Nationa~ Forest’s staff, as
residents of the local cou~_manity, take a great interest in stewardship of these public lands and contribute
to community involve ment and education p~ ograms.

KEY PERSONNEL IN THE PARTNERSHIP
Pater Van Susterea is the Earth Science P~o~am ivlaaag~r for the Shasta-McCload Managereent Unit,
Shasta-Trinity National Forest. Pete~- has worked as a Sell Scieatist for the Forest Service for 20 years,
including 17 years at the McCland Ranger Station. He holds a BS in Natural Sciences from the Umversity of

Slephen Ba~:hnaatm is the hydrologist for the Sha~ta-McCland Management Unit He has a MS in Watershed
Sciences from Colorado State University and z BS in Parks and Reereatinn Administration from The Ohio
State University Stephen also has 3 years of experiance as a hydrologist with the US Geological Survey in
Denver, Colorado. During his 7 yea~ of practlcing ~lydrology, Steve’s work ~aas focused on environmental
planning, watershed restoration, and wetland research.

Northern Galilornia Ecosystem Training Gcnter (NorCET)
NmCET is an in novative regio~lal training center and anviroumental se~wic~ organization
focused on providing educafie~, training, apprantieeships, and employment opportunities
in natarel resources and ecosysiem management. NorCET is sponsored by the Siskiyou
Training and Employment Program in collaboration with the College of the Siskiyous and
the Siskiyuu County Economic Development Council. The Center is a result of the goals
established in the landmark PresMem ~" Northwest Forest Plan Io build economic opportunities through
job retraining in the region. The program assists a variety of individuals including those workers dislocated
by the decline in the timber industry, in the region by iraining them to take advantage of increasing opportu-
nities in this rapidly growing field The program leverages the abundance
of nattual resources in the alea to create the compatible benefits era
healthier environment and a healthier economy Participants greduate from
the year-long program with the classroom and field training in ecosystem
and water resource m.m~agement, watershed analysis, inventory, and
restoration, lbrest practices, I,ish habitat evaluation, rite fighting, contract
management, business development, career devek~pment, and computer
skills necessary to forge a career fulfilling to themselves and beneficial to
their local communities. After graduating just two classes, lhe program has
pro’*’ed itself successt~al and demonstrated the effectiveness of retraining
individuals who wish to make a career change. In addition, an apprantice-
ship program is training individuals to form new businesses dedicated m         t~cn ~at~t~t~t h~tth,
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Upper Sacramento Tribut~rie~i~

ecosystem management by instilling an entrepreneurial spirit in graduates, The Center also continues to form
working relationships and partnerships within the cumin unity base. NorCET’s participation in Ibis restmation
project not only works toward CALbED Bay-Delta objectives in the Upper Sacramanto Watershed, but provides
the ancillary economic and social be~elits ofon-the-gruund training for NorCET students

~d3¥ I~R$ONIqEI IN THE J~ARTNERSHIP

Larry Alexander, NorCET Coordinator. A resident ef siskiyou CourtD for over 20 years, bar. Alexander has a BA
in Biological Sciences and extensive background m hydrology. For many )~arS tie was a hydrologist and watershed
and fire management specialist with tha US Forest Service. He is on the adjunct faculty of the College of the
giskiyous College of Natuxal Resources and is active in local CRMPs and RCDs

Upper Sacramento River Exchange
The River Exchange is a unique collaboration-oriented stesvardship program providing free publici
information, community gatherings, and education about the Upper Sacramento River watershed.
The River Exchange fosters watershed stewardship, education, mid personal experiences for the
residents and visitors of the Upper Sacramento Rryer The River Exchange’s "River Center" in
Dunsmuir is a beautifully restored historic building that provides educational exhibits, public tours, a
resource library, informed staff, and up-to-date river and watershed infonnation and activities,
Features include a "’Stream "fable," which recreates stream processes and a 100-gallon trout
aquarium. Over 14,000 adults and children have visiled the River Exchange Center and taken part
in its programs ~ School Link Program brings watershed presentations to the schools and encour-
ages teachers to integrate watershed resource infurmation with existing curricula. The River Exchange pub-
lishes a newsletter on watershed issues mid specializes in community relations and public involvement programs,
It ~lso sponsors cleanup pmgranas, volunteer restoration projects, and lectures on wild fife and fisheries, and
conducts citizen-based water quality monitoring 7aining. Its annual River Festival includes hands-an activities,
presentations, and entertainment. Its Restoration Roundtable, an annual meeting of all agencies, organizations.
and groups working on restoration, recovery, and other stewardship projects on the Upper Sac is a forum to
share findings, explore potantaal collaborative efforls, and facilitate volunteer interaction and participation. The
River Exchange is governed by a Board of Directors drawn from members of the
local community The River Exchange is funded by reparations that established
the Cantata Trustee Council following a 1991 disastrous pesticide spill from a
railroad tank-~ar derailment into the river at Cantata Loop. These funds, how-
ever, are decreasing each year By building knowledge and interest in watershed
issues and activities, the River Exchange has been very sucoesst~al at facilitating
good communication on watershed and community issues, inspiring a sense of
stewardship, and creating a base for future problem solving and cooperation.

The River Ex~he,qge
KFY PERSONNE! IN THE ~A RINFi,~$HIP prov~d~ a part museum, part
Diane Strachan, Executive Director. The River Exchange’s core team of talented    labora~, pafflJbr’a~,
staff is headed by Ms Stranhan, au experienoed Community Relations Coordinator. mfoanaOon eor~rforthe Ula~,~r
She has a degree in En~tranmental Studies and Plarming and has worked extensively
over the past twenty-three years on regional and national levels with nanprufit organizations and private indus~c¢ in
the areas of outdoor education and recreation, public and ceraraunity relations, traimng, facilitation, and marketing.

Vinee Cloward, Program Directon Mr. Cloward has worked Ibr the Califoruia Department ofFish and atone,
having been enlployed as the Team Leader an the Department:s Cantata Creel Survey. He holds leaching credentials
and has long-standing relationships with area schools. He has au iatnuate krlowledge of die Upper Sacramento
River’s natural history, fishing, and tal~ing. MI. Cloward has un excellent reputation for leading community-based
projects and directing ~Jtd reeluiting volurfleers, which bring differeut parties to walk together. He has directed
several eananmu~’ stewardship projects in the area following the Upper Sacramento River Cantara Spill in 1991.
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VII. COMPi_IANCE WITH TERMS AND CONDITIONS
The terms and conditions specified in the Request for Proposals are agreeable and will be complied with by the
applicant. °7he applicant has administered many government conlracts a~d has an established recerd of compli-
ance with lflese requirements. The applicaat is also wi!ling and capable of complying with al~ standard terms a~d
conditiorts with regards to timding by the US EPA, Narinn~ Fish and Wildlife Foundation, or other federal
government enli~’ ~

I --01 0773
1-010773


