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CALFED Bay-Delta Program
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Pleases find attached our proposal to restore the ecosyetemd of the Last Chands
Oreek '"Demonstration” watarshed. Weo hope vou will f£ind this an interegting
proposal, well worth your consideraticn. Ik'a a holistin approach that has
important implications to downstream benefigial usas, including the 3ay-Delta
acosyaten. We lock forward to working with you.

Pleass contact Terry Bencit, project mapnageg, at (916) 283-20850 I1f you have
questiona or comments.
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@ USDA-Forest Service, Plurnas National Forest

. EXECUTIVE SUMMARY

A. Project TiTLE AND APPLICANT NAME
Last Chance GCreek Watershed Restoration Demonstration Area
USDA-Forest Service, Plumas National Forest.

8. Project Descripion AND PriMARY BioLocical/ Ecorocicat OBJECTIVES

The Last Chance Creek watershed 15 a 90,000 acre forest and meadow ecosystem that forms the head-
waters of the North Fork Feather River located primarily on national forest system land managed by
the Plumas National Forest, Quincy, California. Under pristine conditions the area functioned as a
hvdrologic sponge absorbing, and holding water from winter snow melt and summer thundershowers
and slowly releasing this water to the river system. [Towever, over the past 150 years the watershed has
lost much of its water absorbing and holding capability due to grazing, umber harvesting, roading, and
wildfire; and now contnibutes significant amounts of sediment to the system, negatively affecting the
Bay-Delta species and other beneficial uses. The proposal 1s to restore the hydrologic system in the
watershed by re-watering the meadows, thinning and prescribed burning in the forest areas, closing non-
system roads and realigning portions of system roads throughout the project, and using the area to
demonstrate an holistic approach to watershed management. These efforts will:

B Decrease flood frequency and seventy

B Improve water quality

B Increase the amount of year-round water flow for the priority species

B Reduce the threat of wildfire

B tiducate the public and cneourage similar cfforts in adjacent watersheds

C. APPROACH/TASKS

Fuel Reduction: The first step would be to thin the dense stands via contracts to remove the larger
fuels. This would be followed with prescribed burning to remove excessive fuel builldup on the forest
floor. Tasks will include environmental assessments, prescribed burning | contract preparation and
admimstration, and monttoring,

Road Restoration: Move segments of system roads out of the riparian cornidor. Close all non-system
roads, restore the permeability of these, and adjacent compacted areas through sub-soiling treatments
and revegetate. Tasks will include environmental assessments, engineering for relocation, sub-soiling,
revegetation, contracting and momtoring,

Meadow Re-watering: Construct cattle exclosures around problem arcas. Install a combination of
check dams, channel realignments and ponds. Revegetate denuded arcas. ‘lasks will include environ-
mental assessments, fencing, structure design and installation, and monitoring,

Schedule:
FY 98 fY 99 FY 2000
Fuel Reduction 1,000 acres 1,000 acres 1,000 acres
Road Restoration 20 mules 20 mmles 20 rrules
Meadow Restoraron 100 acres 100 acres 100 acres
Upland Sub-soiling 300 acres 300 acres 400 acres
tast Chance Creek Watershed Restoration Demonstration Area Page 1

USDA-Forest Service, Plumas Natianal Forest
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m USDA-Forest Service, Plumas National Forest

D. JUSTIFICATION FOR ProjecT AND FUNDING BY CALFED

The project dircetly reduces the level of stressors (wildfire, roads, grazing, soil compaction and meadow
crosion) that apply to the Upper Watershed Processes, pages 61-68 of the Review Draft, Heosystem
Restoration Program Plan, Volume [, June 13, 1997, The results of project actions will increase water
quality and quantity for all of the Bay-Delta prionity species and contribute to lowering the frequency
and severity of floods that threaten the Bay Delta system.

£. BuocGer Costs AND THIRD PARTY IMPACTS

Costs: {in thousands) * FY 98 FY 99  FY 2000

Fuel Reduction $550 550 55()

Road Closure & sub-soiling $250 250 275

Meadow Restoration £450 450 450

Subtoral: $1,250 $1,250 $1,275 Total over 3 years = $3,775

* Amount requested from CALFED

Third Party Impacts: There are no negative third party tmpacts. Fven though riparian areas will be
excluded from grazing no decrease in allowable use 1s expected due to the increase in forage on adjacent
areas resulting from restoration actions. Affects on downstream users will include an ncreasc in warter
quality and quantity for hydroelectric operation, municipal and agricultural use as well as fisheries habieat,

F. APPLICANT QUALIFICATIONS

Project management and administration, contracting, and technical direction/ supervision will be pro-
vided by the following Plumas National Forest personnel:

Project Manager: Terry Benot, Forest Tydrologist

Contracting: Sue Wickman, Contracting Officer

Other Technical Support:  Bob Schultz, TIydrologist; Wayne Johannson, Soil Scientist; Betty Holder,
Timber Management Officer; Pattt Millet, Silviculturist; Mark Lane,
Range Conservationst.

G. MONITORING AND DATA EVALUATION

Monitoring will include the implementation of projects to make sure that procedures and plans are
followed; trend, related to amount of sediment, surface and ground water flows and changes 1n vegeta-
tion; and maintenance to cnsure that improvements are intact and operating as planned. An adaptive
management approach will be used to correct problems.

H. Local SuprorT / COORDINATION WiTH QTHER PrROGRAMS / CompaTiBILITY wiTH CALFED
OBJECTIVES

Local cooperators are the Feather River Coordinated Resource Management group (FR-CRM), Quincy
Library Group (QLG), Plumas Corporation (PC), Umiversity of California Cooperative Extension
(UCCE), Pacific Gas and Flectric Company (PG&E), the State Department of Water Resources
(DWR), and the State Department of Fish and Game (CDI'&G); and the Regional Water Quality Con-
trol Board (RWQUCB).  (See enclosed letter from the FR-CRM representing these orgamzations). ‘The
project is also being coordinated with a State Water Resources Control Board (SWRCB) grant request for
meadow restoration from the Plumas County Development Commussion. The project is compauble
with CALIFED objectves of reducing the level of stressors related to wildlife, forest health, soil erosion,
road impacts, water quality and year-around flows as discussed in the Upper Watershed section of the
ERPP

Last Chance Creek Watershed Restoration Demonstration Area Page 2
USDA-Forest Service, Plumas National Forest
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@ USDA-Forest Service, Plumas National Farest

Table 1 (below) shows the tasks schedule, costs and funding source for the three year penod of this

grant reguest.

Table 1 — Project Tasks, Schedule, Costs, and Funding Sources

YEAR 1 {10/1/97-9/30/98)

Lower Watershed: Poison Creck, Squaw Creek, Rogers Creek, Mc Clellan Canyon, and Stony Creek

Tasks Schedule Cost {(K)
1. Landscape Analysis/ 10/1/97-5/15/98 $150
Environmental Assessment
2. Fuel Reductdon (1,000 acres) 5/15/98-9/30/98 $£550
{contract preparation, adm.)
4. Road Realignment/closure 5/1/98-9/30/94 $250
(realignment-2 mi., closure-
20 mut., sub-sotling-300 ac.)
5. Meadow Restoration 5/15/98-9/30/98 $450
(100 acres, labor & adm.)
6. Reportng $5
7. Monitoring $20
Subtotal $1,425
250
Total Cost $1,675
CALFED Request $1,250

* CALFED will be furnished with guarterly financial and aoomplishment reports by task

YEAR 2 (10/1/98-9/30/99)

Funding Source

Forest Service
CALFLCD

CALFED

CALFED

Forest Service *

ES5(5), DWR{(5), RWQCB(5),
FR-CRM(5)

{(additional FS in-kind)

Lower Watershed: Poson Creek, Squaw Creek, Rogers Creek, Mc Clellan Canyon, and Stony Creek

Tasks Schedule Cost (K)
1. Fuel Reduction {1,000 acres) 5/15/99-9/30/99 $550
(contract preparation, admin.)
2. Road Realignment/ Closure 5/1/99-9/30/99 $230
{realignment-2 mi., closure-
20 mu., sub-soiling-300acres)
3. Meadow Restoration 5/15/99-9/30/99 $450
(100 acres, labor & adm.)
4. Reporting %5
5. Monitoring 520
Subotal $1,275
300
Total Cost $1,575
CALFED Request $1,250

* CALFED widl be furnivhed with guarierly finansial and accomplishnent reports by tavk

Funding Source
CALFED

CALFED

CALFED

Forest Service *

FS(5), DWR(5}, RWQCB(5),
FR-CRM(5)

(additional FS in-kind)

Last Chance Creek Watershed Restoration Demaonstration Area
USDA-Forest Service, Plumas National Forest
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@ USDA-Forest Service, Plumas National Forest

YEAR 3 (10/1/99-9/30/2000)

Lower Watershed: Poison Creek, Squaw Creck, Rogers Creek, Mc Clellan Canyon, and Stony Creek

Tasks Schedule Cost (K)

1. Fuel Reducdon (1,000 acees)  5/15/2000-9,/30/2000 $550
(timber sale preparation, admin.)

2. Road Realignment/ Closurc 5/1/2000-9/30/2000 $275

{realignment-2 mi., closure-
20 mi., sub-soiling-300acres)
3. Meadow Restoration 5/15/2000-9/30/ 2000 $450
(realipnment-2 mu., closure-
20 i, sub-sotling-400 ac.)

5. Reporting %5
7. Monitoring $20
Subotal $1,300

350

Total Cost $1,650

CALFED Request 1,275

® CALFED wlf be furnished with guarterty financial and accomplishmrent rgports by lask

MONITORING AND DATA EVALUATION

Funding Source
CALFELD

CALFED

CALFED

Forest Service *

FS(5), DWR(5), RWQCB(5),
FR-CRM(5)

{additional FS in-kind)

Montoning will include the implementation of projects to make sure that procedures and plans are
followed; trends related to amount of sediment, surface and ground water flows and changes in vegeta-
tion; and monitonng to ensure that project improvements are mamntamed and operating as planned.
These montoring acavitics will be coordinated with several other monitoning and data gathering efforts
underway in the watershed and surrounding lands that are being conducted by the FS, UCCE, DWR,
and FR-CRM. These are as follows:

DWR

UCCE
FS-Plumas
FS-Plumas

FR-CRM

FR-CRM

Monitoring to establish baseline, and after creatment results in the Last Chance Creek
watershed for channel geometry, water quality, water flow, and fish population

Multi-secale effectiveness of treatment effores n the Last Chance Creek watershed.

Region- wide, long term trend in key aquatic indicator species.

Monitoring of Forest [ealth Pilot program activities on the Plumas, Lassen and Tahoe

Mational Forests.

RWQCB grant to establish flow monitoring stations throughout the Feather River

system.

Proposal for RWQCB funding to coordinate the results of the above monitoring

efforts on the Feather River system.

Data evaluanon will be coordinated with, and recetve peer review by the I'R- CRM technical team
representatives and by the Forest Service regional watershed technical commuttee.

Last Chance Creek Watershed Restoration Demaonstration Area
USDA-Farest Service, Plumas National Forest
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G. IMPLEMENTABILITY

Environmental assessments will be prepared to document all project activities pursuant to the National
i“nvironmental Policy Act (NEPA). Additionally, meadow restoration projects will require compliance
with sections 401 and 404 of the Clean Warter Act as admurustered by the RWQCB and the US Army
Corps of Engineers (USACE) respectively.  Additionally, Stream Bed Alteration Agreements per the
California Department of Fish and Game Code, section 1601, may be required on certain portions of
this work. As all of these agencies arc represented on the FR-CRM group they are already aware of the
proposed project activities and can be of assistance in expediting this compliance.

IV. COST AND SCHEDULE TO IMPLEMENT PROPOSED
PROJECT

A. Bupcer Cosrs

Cost detail for speafic tasks and funding source arc shown in Table 1. Additonal cost detail by task
and year 15 shown in Table 2. Regarding additional cooperative funding, the Plumas County Develop-
ment Commission will be subrmitting a grant request for SWRQB funding with a $500,000 portion
requested for addiaonal meadow restoration work on this project.

Subcontractors will be selected through the critenia set forth m the REP.

Table 2 - Project Cost Breakdown

YEAR 1
Project Task Direct Salary/Benefits OH Service Contracts ODC’s Totals (K}
Fuels 225 45 260 20 550
Roads 160 32 30 28 250
Meadows 325 65 35 25 450
CALFED $1,250
Cooperators $15
Forest Service $410
Total Cost $1,675
YEAR 2
Project Task Direct Salary/Benefits OH Service Contracts ODC’s Totals (K)
Fuels 225 45 260 20 550
Roads 160 32 30 28 250
Meadows 325 65 35 25 450
CALFED $1,250
Cooperators $15
Forest Service §$310
Total Cost $1,575
YEAR 3
Project Task Direct Salary/Benefits OH Service Contracts ODC’s Totals (K)
Fuels 225 45 260 20 550
Roads 160 32 55 28 275
Meadows 325 65 35 25 450
CALFED $1,275
Cooperators $15
Forest Service 5360
Total Cost $1,650
Last Chance Creek Watershed Restaration Demonstration Area Page 10
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A.  SCHEDULE MILESTONES
Task schedules are shown in Table 1. We proposc a quarterly payment schedule.
B. THIRD PARTY IMPACTS

There are no negative third party impacts. Fven though riparian arcas will be excluded from grazing no
decrease in allowable use is expected duc to the increase in forage on adjacent areas resulting from the
restoration efforts. Affects on downstrcam users will include an increase in water quality and quantity
for hydroelectric operation, municipal and agricultural use as well as fisheries habitat.

V. APPLICANT QUALIFICATIONS

Project organization will constst of a l'orest Service project manager, contracting officer, and techmecal
specialists working under the direction of the District Ranger responsible for management of the arca.
Additional rechnical assistance and collaboration will be provided by the Plumas Corporation and other
FR-CRM rcpresentatives. Following arc the qualifications of the Forest Service project team .

Project Director: Kathryn Axton, District Ranger — Twwenty years of expcrience in management of
the forestry, range and watcrshed resources on the Beckwourth Ranger District. Line officer respon-
sible for all District personnel and programs.

Project Manager: Terry Benoit, Forest Hydrologist - BS in Biology, Twenty-three years of experi-
ence in watershed management. Responsible for direction for the watershed management program on
the Plumas National Forest. Trained in Rosgen techniques for stream and ripanan restoration. Direct
experience in restoration projects in the project area, as well as adjacent watersheds.

Contracting Lead: Sue Wickman, Forest Contracting Officer — Fifteen years of experience in
Federal contracting requirements and procedures. Direct experience in contracting for professional
scrvice and supply contracts as may be required by this project.

Additonal Technical Support:

Hydrologist: Bob Schultz, District Hydrologist — Ph.D in Hydrology. Twenty-seven years of experi-
ence in watershed management, Dircct experience with restoration actvities in the project area.

Soil Scientist: Wayne Johannson, District Soil Scientist — MS in Soil Science. Twenty-five years of
experience in watershed management, Dircet experience with restoration activities 1n the project arca.
Forester: Betty Holder, District Timber Management Officer — Liighteen years of experience in
forest management. Direct experience with imber management m the project area.

Silviculturist: Patti Millet, District Silviculturist — MS in Forestry. Twenty years of experience in
forest management. Direct experience with timber management/ fuels reduction activities in the area.
Range Conservationist: Mark Lane, District Range Conservationist — MS in Range Management.
Fifteen vears of expericnce in management of livestock and wildlife forage use. Direct expenience in
planning of deferred, and rest-rotation management techniques for restoration of meadow and npanan

arcas.

tast Chance Creek Watershed Restoration Demonstration Area Page 1t
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Vi. COMPLIANCE WITH STANDARD TERMS AND
CONDITIONS

fn submutting this grant application we agree to comply with all terms and conditions as specified in the
RFP. Enclosed is a signed copy of the “Nondiscrimination Compliance Statement” as required. It is
our understanding that no additional forms are required from a public agency at this time according to
mstructons i the RI'P.

Last Chance Creek Watershed Restoration Demonstration Area Page 12
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 NONDISCRIMINATION COMPLIANCE STATEMENT
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The company named above (hereinafter referred to as "prospective coniractor”) hereby certifies, unless
speciﬁcé]ly exerapted, compliancs with Government Code Section 12990 (a-f) and Califormia Code of
Regulations, Title 2, Division 4, Chapter 5 in matters relating to reporting requirements and the
development, implementation and maintenance of s Nondiserimination Program. Prospective contracior
agrees not to uniawfully diseriminate, harass or allow harassment against any employee or applicant for
employment becavse of sex, race, color, ancestry, religions creed, national origin, disability Gincluding
HIV and AIDS), medical condition (cancer), age, marital status, denial of family and medical care leave
and denial of pregnancy disability leave. '

CERTIFICATION

I, the official named below, hereby swear that I am duly authorized to legally bind the prospective
contracior to the above described certification. I am fully aware that this certification, executed on the
date and in the county below, is made under penalty of perjury under the laws of the State of California.
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