Date: March 17, 1997
To: " Rick Soehren
' Curt Schmutte
Stein Buer
From: Judy Heath
Subject: Interim Implementation

Please see attached document from Zach. I have the job of preparing a table which
identifies actions in the CALFED Bay - Delta Program which could qualify for funding under the
non-ecosystem sections of Prop 204 (i.e. not Category III $60 million and not Chapter 7
$390 million). I have performed this exercise for the Water Quality Program but will need your
input for your component. I am to collect the other non-ecosystem list of actions prepared under
your component and will need your written material for this. I will need your help to identify the.
appropriate Prop 204 sections out of SB900 that relate to your actions, to identify the controlling
agency of these funds (agency contact) and to develop the rationale for relating the action to that
section.

This information will be going to Zach who will then obtain cost estimates and prepare a
summary of financial requests for each Prop 204 section. This information may go into the
Cost Sharing Agreement if it can be negotiated. This same process may be used to fund those
early implementation projects which meet the early implementation project criteria published in
various CALFED workshop materials. I will also need information on early implementation
project proposals which you believe are ready for implementation and which should be identified
in the Cost Sharing Agreement.

Since we are starting the negotiating process for the cost share agreement, I will need
your-information soon in order for it to be considered. I will set up a meeting with you to be held
this week to try to clarify any questions and to get what written material you believe is
appropriate for this exercise. Thanks.

cc: Rick Woodard

. Steve Yaeger
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