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Memorandum

Date : May 12, 1995
To CALFED Board
From : Lester A. Snow, Program Manager

CALFED Bay-Delta Program \mj S\

Subject:  Preliminary Work Program Activities

Attached for your review is a concept draft of phase one of our work program.
This draft is intended to aid our discussion on the 18th. The overall work effort is

contemplated to take place in three phases with phase one covering the period through
the final scoping document. Phase two is the EIR/EIS at the program level, and phase

three is the project level EIR/EIS.
These concepts will be discussed by the CALFED agencies NEPA/CEQA

experts in a work session on May 16. The results of that discussion will be shared at
our meeting.
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