Phase Il Process

Phase II 1ncludes three concurrent. efforts retmmtr the components and actions that constitute the short hst of altematwes
produced by Phase I; developing strategies for lmplementmo the alternatives; and conducting a broad environmental
review to identify the impacts of the various alternam es. There will be e\:tenswe feedback between these three efforts
throuvhout Phase 11.

Coxvmom:w REI‘INEMENT

Phase I offered preliminary descnptlons of many acnons, mcludmo ranges or mplementatlon level ,and while these tentative
descnpttons provided a basic framework for understanding the components of the alternatives, they were not considered to be final
or definitive. Therefore, Phase II will include refining all the components, including the common programs. These refinements will
' include evaluauOn of capacities or dimensions of actions, technical feasibility of actions, preliminary site evaluations, preliminary

operatmo requm,ments, appropnate levels ol" 1mplementauon and cost of actlous v

IMPLEMENTATION STRATEGIES : L
In order to set the dltematwes in motion, 1mp1ementat10u strategies wxll need to be developed. Itis expected that these strategies

‘would,vary for different components of an alternative. These strategies will address technical, financial, institutional and
orcamzanonal decisions'n “necessary to start the actions at the begmmno of Phase . These strategies may be based on existing
methods or rely on new approaches.” The BDAC has set up working groups to examine policy issues, including implementation
strategies, related to: Water use efﬁcxeuey, ﬁnanun and ecosystem restoration and is expected to set up additional groups covering

ENVIRONMENTAL REVIEW , : ' - ‘
. The full envuonmental unphcauons assomated W1tl1 each alternattve will be considered in a programmatlc environmental impact

- report/statément, (EIRIEIS) -All alternatives to be analyzed in the EIR/EIS will be chosen based on their ability to meet the
‘Program’s, goals.and objecttves and.the six solution principles. The primary purpose of this document will be to inform decision
makers: about the interrelated and cumulatwe environmental consequences of the alternatives and to identify a preferred program
‘ alternatxve for: 1mplementat10n The effort: will conclude with Certification of the EIR/EIS, an explanation (Record of Decision) as to
why a parttoular course of actton was selected and a written statement (Fmdmos) explaining how each significant impact and

altematlvé‘-were dea.lt ‘with i in: the EIR/EIS'..
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