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April 26, 1999 DRAFT

TO: CALFED Program Managers and Agency Sma_ll Group

FROM: LAS

SUBJECT: Preliminary schedule for completion of revised Phase IT Report

As the Prefetred Alternative discussions have made clear, a critical component of the
June package will be the Revised Phase II Report. We plan to follow the schedule below
in preparing the report:

April 26-May 17 ,
Internal staff revisions to specific sections, including completion of “Overall Strategy”
section to open existing Chapter 4.

May 17
Release of full revised report to agencies.

May 17-24
Review of report by agencies.

May 24-28
CALFED and agencies meet on changes/revisions, as necessary.

Early June
Completion of revisions 1o Phase II Report. Draft revised EIS/R sent to printer with
Program Plans on June 1. Phase IT Report sent to printer shortly thereafter.

Attached is a mark-up of the existing Phase Il report Table of Contents with notes
regarding proposed revision/changes with responsible staff indicated.

One outstanding issue is what kind of] and what intensity of, stakeholder input is
necessary or appropriate for this report. Some degree of interaction will be needed on
specific 1ssues, but we do not expect there to be a series of meetings to review the entire

report.
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