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Date:  August 28, 1998
To: CALFED Management Team

From: Lester A. Snow, Executive Director
CALFED Bay-Delta Program

Subject: Work Effofts Necessary For Revised Draft EIS/EIR

The attached matrix delineates the items that will make up the Revised Draft EIS/EIR
and the staff that will be working on each of the items. The matrix also identifies additional
CALFED agency staff and consultants needed to complete the work. Not all of the agency
staff members have been contacted and/or agreed to participate at this time. However,
without their assistance or the assistance of a knowledgeable replacement, the Program wiil
~ have difficulty meeting the deadline for releasing the Revised Draft EIS/EIR this December.
Lastly, the matrix identifies work efforts that will need to be deferred or slowed down until
. 1999 in order to make the December release date.

While all of the work is important, we particularly would like to draw your attention to,
and invite your specific participation in, the preparation of the Phase II Report. If you are
interested in working on the Phase II Report, please contact Stein Buer at (916) 653-6628.
Should you desire to make staffing changes to the matrix, please contact Rick Breitenbach at
(916) 657-2666. If you have a question about or are interested in being actively involved in
any of the other work items, please contact the individual(s) with the overall responsibility

for the work item(s) .
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