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“Restonng The Bay’s ecosvsiam ... from the Siefra to the sea.”

July 24, 1998

Lester A. Sh'ow, Executive Director
CALFED Bay-Delta-Program
1416 Ninth Street #1155

' Sacramento, Ca. 9581'%

'RE: STAGED MPLEMENT ACI'ION'/ PHASED DECISION
©° MAKING

Dear ’\/Ir Snow,

Th.ls letter is submitted as the prehrmnarv comments of The Bay
Institute of San Francisco on the July 8, 1998, draft "Developinga
Draft Preferred Program Alternative.” Our primary focus in these .

' comments is the nature of the decision making process, and”

clarification of what elements are necessary for inclusion in- Lhe final

 Programmatic Environmental Impact Statemeént/Report (PEIS/R)

and other decision documents. We will provide more detailed

comiments on specific Stage 1 implementation actions, linkages and

conditions separately. In surnmary, we recommend: -

1. That the transition to a staged implementation/phased decision
making approach by the CALFED Bay-Delta Program be
continued, but that the definitions of these concepts be refined.

2. That different decision pathways and documentation be used for -

staged implementation elements and phased decision maklrc'
elements.

H

3. That the Prog ram complete all technical analvses whxch :ucport

xts baseline fmdm..- Hrlor toa nnal deuslon

4, That adaptwe mar Lacrernent be defined in det*ul for all orooram
areas pnor to a final decmon
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P. Al: We are confused by the assertion that the Conservation Strategy is final for ESA.
We view the Strategy as an ESA guidance document which is only final for those
elements fully analyzed in the final PEIS/R. Subsequent project-level documentation . .
and/or and incidental take authorization is necessary for some staged implementation -
elements, and for all phased decision making elements. - - '

Thank ydu for yéu: consideration of our views on staged implementation. Please call g “
me at (415) 721-7680 if you Or your staff have any questions. o ' IR

' obker e
" Senior Policy Analyst
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