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“Memorandum

Dates Deee'mber 12, 1997

To: CALFED Pohcy Group

: Fxom: Lester A. Snovz%’- Y4 é :

Executive Dn'ector

Subject:. Issues. Relattve to Release of Dra,ft EIR/EIS ‘

As we move toward a decmon on the Draft Prefen'ed Altematxve, there is a series of - :
issues needing our attention. In the enclosed summaty, we have drafted a set of issues whlch .
have been identified through agency and stakeholder discussions on all elements of the -
Program, some of which need to be resolved prior to the release of the Draft document, and
: some of which will need proper framing in the document for farther review and dehberatlon
' ' dunng the public rev1ew of the Draft ’ :

. The enclosed set of issues is undet review by the Management Team and will be .
- discussed at the Management Team next week with the intent of identifying the issues we *
» : must resolve now and preparmg for Policy Team discussion, and working toward accurately -
framing the ; remaining issues for appropriate treatment in the Draft document. As you rev1ew :
this list, consider how each issue might move toward resolution through the decision model...
which follows. It is this. model we will use on: December 18/ 19 to reach closure on as many
of these issues as poss1b1e Co

. The list is prov1ded so asto gﬁe you an ovetwew of the range and outline of these. R
' issues; at the Policy Grotp meeting the Management Team will prov1de further deﬁmtmn of
-‘this list and a suggested action’ strategy for each one. - :
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