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CALFED BAY-DELTA PROGRAM

Office Memorandum

Date: . December 12, 1997

To: " Program Managers

From: Judy.Kell~

subject: Management Team Meeting Monday

Enclosed is a.revised agenda for the Monday Management Team meeting and a revised set
of issues which we have asked the. Management Team to discuss and ready for Policy Group
deliberation at .their meeting on the !8th and 19th..

Please review these issues as they p~flain to your area. Please be prepared to help facilitate
discussion of these issues on Monday. For some of these, there may be a readyProgram response;
if so, be prepared tO provided that on Monday with background.information if needed. For those
issues where we do not have a fully developed response, please be ready to help clarify the issue~
provide an opinion of how to proceed and why..

If you believe it would help further the discussion, and is not unreasonable to do, please
have any handout material (a few paragraphs on the issue; bullet point; ...) you believe would assist
in the discussion. I do not mean this to be a major work effort request; only to the extent you may
have already deoeloped background or summary material.

It will be most helpful if you can plan. 0n~attending the Monday meeting during that time
your issue is being discussed. I’ve enclosed a draft revised agenda of the.meeting. Thanks. "
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