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Following the last CALFED Management Team Mig. in late May, Wayne White and.
Tom Hagler met with Lester to discuss ways to better coordinate between the '
- agencies and the CALFED progtam. Several suggestlons from that meetmg have - {
been 1mplemented "

It was also determined that it would be beneficial to have a short meeting
previous to CALFED Mgt. Team meetings of the key mgt. level officials : i
(historically referred to as the Four Stooges -'Wayne, Tom, Kirk and Gary : Py
Sterns), the key agency staff liaisons (Palma, Cindy D:, Jean and/or Mlke ‘ ;‘
T.) and CALFED federal staff (Judy and Sharon) to enisure that issues of ;
* importance are identified and can be brought up at the CALFED Mgt. team
- meetings for dicussion with the State. It will also assist the CALFED staff -
in defining these issues and ensuring that they are addressed. - o

- I have talked with several of you and it appears'that the afternoon of June

24, from 2-4 in Room W-2142 (Cottage Way) would work for several people. We

. had originally scheduled 1-3, so please note the time change. The CALFED ;
Mgt. Team meetmg is on June 26 and the CALFED Program "Workshop #7 is on /

June 25. . | /

: . ] ) ; )
Agenda Items for the Monday meeting include: - ' W
o  PhaseII Alternativés | ‘

* Agency concerns

* Unresolved issues

* Baseline issues

* Coordination between agencies and CALFED Program
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