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Northwest. Marine Technology,:Jn 
Pioneering solutlo~ for the proble~ of aqua~c resource manage~er

B~u of Reclamation
2S00 Co~g~ Way, Room E-2710

I have three issues for your consideration.

As for Task lb, coordination activilies and problems associated with developing and selecting suitable models
have taken more time and computer simulation than anticipated. We have been actively coordinating with.
CVPIA’s CAMP program to develop a constant, fractional mafldng prograra, including close interaction with
their two statistical consultants. However, we tu~v. e decided to complete two models for constant ~’actiomal
marking, one that does not provide for a selective salmon fishery (CAMP’s objective) and one that does provide
for a selective salmon fishery (a scenario we believe is more realistic, given the status of salmon stocks along
the Coast). As a x~ult of developing two models, it has taken more time. Dr. Ken Newman, our statistical
consultant fi’om the University of Idaho, estimates that a drait report of the modeling will be completed in early
August. The first model is completed and some fine tuning is currently occurring with real world dat~. The
second model is very similar to the first, but requires some repr .ogramming to accommodate the selective
fishery.

Task lc of the contract ison schedule and will be completed by the current d~e date.

Northwest Marine Technology requests a cost modification for Task 1. Bailey Environmental encountered
considerabld unexpected errors with the coded wire tag data which are administered by various agencies. To ~ "~’
ensure.the integrity of the information mad analyses reported in. Task 1, Bailey Environmental invested extra
time 0~eyond that budgeted) to rectify the problems. The project has met several other unanticipated hurdles, as
explained above, but these issues only resulted in time delays and did not result in fiscal concerns.. We request
an additional 100 hours at $95.00har to compensate for the corrections to the data base. This totals $9,500.

Noxthwest Marine Technology suggests that you consider additional funding for modeling. Task I models’
various marking/tagging/fishing scenarios. These models are based on a discreet set of parameters that depict a
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