
I~/23119~T iI:3~    4155251~29 KOEHCER RENNEISEN PAGE

SAVE SAN FRANCISCO BAY ASSOCiATiON

MEMORANDUM

To: Kate Hsnsei
From: Cynti~s K~ebler

Gsry Bobker
Date: October 3~, 1997
RE: E~csy~em Roundtab|e

The F.cosyst~m l~ourid*able has bee, n ~p and runn~g for a y~ ~d ~ about to
fi~l r~mmenda~ions on ~ firs~ round of ~nding. ~iie there ~ much about ~e press
is ~itbe, we ~e concsrn~d tha~ ~he ~ou~mbb has mov~ off of i~ origi~l mission in
several fu~menml ways. We also believe that the process for dewMping a sla~ of
for n~,-mrm spending on ~e er~system progr~ ~uid b# subs~t~ly improve...

In our view, t~e Roundtable this year b~camc bogged down in achninis~adve bsu¢~s
regarding grant and contract management. In addition, it d~fined ~ts job as administering a
R~quest For Proposals process instead of the mor~ productive function of d#velopbg broad
buy-in ~br a spending program that cuts ~cross v~.ious pots of ~va~lable fundiltg. ~hus, ins~ad
of developing a focused work plan for near..term spsnding.~ ~:he Roundtable d, veloped a
massive RFP program.

In light of the subsmmial fedexal and ,t~w fund~ that will be made available over the
next few years, it is imp~rativ, that the process function effectively and e~ure spending in a
manne~ Mst suit~ ~ long-term res~ration. We propose ~hat ~e Roundtable press get b~k
to f~st principles in flir~ key ~.

F’.l~, it is a citizens advisory group. ~nd should not, inde.eM cmanot, make spending
decisions. The Roundmble .is charged with making recommendations and as such should not
be hamsta’ung by technbal conWacting and gr~m making requirements in its de.liberations.

~C,g.lld, tbe Roundmble’s primary responsibility, or work proflucL should be to craR a
work plan setting forth ne~ar4erm enHronmental prioritbs and ae.tions to a~rain ~em, Ti~is
plan should serve ~ a blueprint for action and be composed of a mix of science ’and policy
cort.~iderations (e.g,, ~i aside x$ for water acquisition,, or priorit~z~ fish passage projects on
a,b,c tributaries). A serbs of focused RFPs should esrtailtly be. par~ of the mix in terms of
obtaining program implementation. In additior~, oth~ means of implem~ming ~tion items
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should be identified and employe~.

Third, the Roundtable should revisit the ~virtual pool*’ concept~ As you may r~ll,
~� origi~l notion w~ ~t ~e Round,hie would ~sume a pot of availab!e ~nds wi~out
~idering ~e sp~ifi~ so~, or legal or adminis~tive cons~n~, for p~oses of planning
and ~ing r~omm~ndatio~ on s~ndi~ priorities. ~n~ agr~.ment is r~ch~ on
subs~ve ~licy r~ommends~io~, ~e. ~chnical issu~ of which ~ of money ~e
~pr~r~a~ for s~nd~ on which p~ ~f ~e work plan, and how such ~n~ shoed be
~a~ferr~ or pm out tbr bid or o~e~ise m~e available ~hould ~ put b~k in ~e h~ds of
~e ~pr~ris~ ~e~i~, or some kind of ~ency/s~eho[der subgroup. Con~y ~
e~mtio~, ~e Round~le did aot sere ~ a ~rdi~ting ~nc~ion for v~io~ ~er~ and
s~ ~sto~tion effo~, but b~me ~o~er exercise in adm~n~s~ring ~e Cst~goff IlI
program.

A press ~h~t is ~sp~ent. credible and ~coun~b!e is ~s~m~ ~ e~ing ~at ~e
fu~ r~idly ~coming available ~� spent ~ wisely ~ ~ible. We l~k forw~d ~ working
with you on Sis impor~nt ~ue,
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