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CALFED Oversight Functions

¯ Oversight of CALFED program implementation
Assessing CALFED progress
Balancing impiementation
Overall program direction

¯ Budget review and approval of program elements
¯ Coordination and dispute resolution between program elements
¯ Coordination with related programs
¯ Stakeholder and Legislative Communication

Program Management Functions

¯’ Manage/oversee program element implementation
¯ ~ Identify priorities, propose actions, develop budget
¯ Assess and report on program element performance
¯ Lead for coordination with implementing agencies &

stakeholders

Direc.tLImplementation Functions

¯ Responsible for direct implementation of individual.programs
and actions.
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