‘C_HESAPEAKEl EXECUTIVE COUNCIL.

DIRECTIVENO. 97.3

COMMUNITY WATERSHED INITIATIVE

Chesapeake Bay Program

v he restoration of water quality and living resources is the principal
goal of the Chesapeake Bay Program. Through the cooperauve efforts of the Bay Program partners, we have
endeavored to strengthen and coordinate our actions to protect our living resources, ensure clean and

" healthy water, minimize the impacts of land use and development, provide quality environmental education,

allow for pubhc access to the Bay and its mbutanes and encourage public parhcxpauon in the restoration
campaign. ,
‘The development of our tributary strategies for nutrient reduction has been the comerstone of our water
quality effort. The full implementation of those strategies will continue to be the focus of our efforts in the
future. Local governments, watershed groups, and citizens are key partners in the sustained implementation
of our tributary strategies and'in the achievement of our broader Bay Program goals and commitments.
Our multijurisdictional covenants to restore the Chesapeske Bay are now more than two decades old.

~ Many specific goals and commitments have been developed that allow us to focus our efforts and measure

our progress. We recognize that supporting community-based watershed planning and engaging local orga-
nizations, citizens, and local governments will strengthen the foundation for continued progress toward a

- healthier Chesapeake Bay by integrating the various programs and goals of water quality improvement, habi-
* tat restoration and growth management. We believe that successful implementation.of many of these
initiatives will only happen if there is active involvement of the community at the subwatershed scale; there-
fore, the Executive Council commits to launching the Community Watershed Initiative as a wa'y to

encourage and support the application of our commitments at the local level.

Y

o

T Do . S * improving water quality in the Bay and its tributaries
- A HROUGH OUR EFFORTS TO DATE, WE HAVE: . as the critical link to restoring living resources.

+ Committed, in the 1987 Chésapeake Bay Agreement and o Committed, in the 1992 Amendments to the Chesapeake

subsequent documents, to restoring the Chesapeake Bay . Bay Agreement, to working in concert with local govern-

and its tributaries as an integrated ecosystem and -
adopted a series of goals related to living resources,
water quality, land use, educamp, Bay access, and pub-

ments and citizens, to implement’ tributary-specific
strategies that would meet main stem nutrient goals and
achieve water quality requirements necessary to restore

-, lic participation that include: ‘ living resources in both the main stem and the tribu-
* reducing the nutrients reaching the main stem of the *taries of the Chesapeake Bay.
Chesapeake Bay by 40 percent by the year 2000, )
* implementing a basinwide toxics reducnon and pre- . ¢ Recognized, through the Tﬂbﬂtaﬁ' Strategies and other
vention strategy, _ - land stewardship-related initiatives, that community-
* Ppreserving and restoring streamside forest buffers, , bzsci;atemhefhplz;mu;g G ?eld P“““’:d resules by
. ‘ s ening the foundation for continued progress .
l:gzzxg st.ream.bloc!eges to restore migratory fish . 1 a healthier Ch ke Bay, integrating various
: programs and goals for water quality, habitat restoration,
* protecting, Cnhancm_g and restoring tidal md non- and growth management at a subwatershed scale.
tidal wetlands, : - ~ ) ‘ o
. addressmg land usc. growth and stewardshxp issues, © ¢ Adopted in 1996, the Riparian Forest Buffer Initiative,
and . which recognized the importance of engaging new
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partners to assist in achieving the Initiative’s goal of con-
serving existing forests along streams and shorelines and
restoring riparian forests on 2,010 miles of stream and
shoreline in the Bay watershed by 2010.

+ Adopted in 1996, the Local Government Pavticipation:
Action Plan, which identified the critical role of local gov-
emments in land use management, stream corridor pro-
tection and infrastructure improvements and committed

. tooutreach, support and recognition of local government
actions in support of the goals of the Bay Program.

O FURTHER OUR COMMITMENT TO ENCOUR. *

AGE COMMUNITY-BASED IMPLEMEN’I’ATION
WE WILL:

# Convene an open and inclusive process within che
Chesapeake Bay Program for the development of a
Community Watershed Strategy that implements this
[nitiative, seeking the counsel of citizens, fandowners,
federal, state, and local governments, nonprofit organi- -
zations, business and industry and others.

HEREFORE, WE DIRECT THAT THE CHESAPEAKE BAY PROGRAM PARTNERS DEVELOP A COMMU-
NITY WATERSHED STRATEGY FOR EXECUTIVE COUNCIL CONSIDERATION AT THE 1998 ANNUAL
MEETING THAT ADDRESSES EACH OF THE FOLLOWING ELEMENTS:

& The achxowlcdgmen: that each subwatershed unit has a role
to play in meeting Baywide goals for water quality improve-
ment and habitat enhancement, but that the approaches they
use must reflect the unique characteristics of the local water-
sheds and then' human inhabitants.

OTbcmegmiona:d\esubwamxshedscaleofBamegmn

commitments related to nutrients, toxics, submerged aquatic

vegetation, tiparian forest buffers, fish passage, land growth

and stewardship, local government lnvolvemenr, public
: participation, andothcr apphcable goals. -

¢ The dcvelcpment of succ;s criteria to enable local water-
shed partners to measure accomplishments.

" ¢ The identification and enhancement of mechanisms o assist

local govemments and watershed groups in obtaining neces-

' FOR THE COWONWEAL'IH OF VIRGINIA
FOR 'IHE STATE OF MARYLAND
fogms cowonwnm;m OF PENNSYLVANIA
FOR THE DISTRICT os., COLUMB%
FOR THE UNITED STATES OF AMERICA

FOR THE CHESAPEAKE BAY COMMISSION

sary scientific mformanon. techmml expertise, and ﬁnanual
tesources through education, training, and networking forums
to better enable them to assess their local natural resources,
implement environmentally-sensitive management practices,
and accommedate sensible growth during their community -
watershed planning efforts. . -
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federal efforts related to environmental, historical, cultural,
- and growth management programs to community watershed
management and planning and impediments to such efforts,
including recommendations for improvements.

& Guidelines for the delineation of subwatersheds that are

community-defined, include a basin or a collection of
basins, regardless of political boundaries, and are smaller in
scale than the watershed of a major tributary.

'DATE: __October 301997
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