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Following the CA‘LFBD Policy Group discussion on November 17 1999
regarding governance, we want to undersoore a few matters for your

consideration.

i

Before regching cpnclusiom about a specific governance siyucturs, there must
be agreement abopt essential fimctional characteristics of a governance

structure. Weﬂnx?kthztthazamttlustﬂ:reeusmlﬁmcumﬂ
characteristics ofagcrvemanae structure:

All CALFED p.gem:ms mustbercpzmmmdmthz govemance structure
and Govcmmg Body, as now is the case with the Policy Group. The
CALFED agencies must be represented on the Goveming Body at the
highest possilalc level of executive leadership. There must be the genuine
attention of scpior.ofﬁcials in. order to succeed. In addition, it is essential
that there be abinding agreement that requires all the CALFED agencies
to camply with the adapted CALFED solution and hrmg concens or
issues to the Governing Body before unilarerally exercising independent
authoritics would impact the CALFED program. This binding
agreement shquld bo enforceable in court by real parties of interest. In
addition, the Governor and President through the Secretary of the Intenior
need to be d.m;ctly represented on the Govemning Body.

Stakeholder pazuctp ation must be mshtunonahzcd. This does not mean.

that there needs 10 be a continuing advisory body such as the Bay Delta

Advisory Cov.q:.cﬂ Rather, there needs to be an opportunity for self-

initfated and sFl.f ~identified stakeholder groups to be recagnized by the
Govemning B

ody and to be consulred in an ongoing sincers fashion. In
fact, it may be appropriate to discugs the concept of recognized
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stakeholder groups nominating represantatives into a candidate pool from i

which some piblic appcintmevts ave made. This approach docs not need

10 precluds otfer public appointments ta be made by specified officials. -
. Parucxpanonb}(y State Legislators and members of Congress from ;f’- ~

California should be institutionalized in the governance structure, perhaps L
even as ex officio (elther voting ar non-voting) in the Govemning Body. ¢
Perhaps this could be the Chair and Vice Chair of the two standing -
comumnivees injthe State Asgcmbly and Senate plus 2-4 members from the
California Co onal Delegetion (achioving bi-partisan and

gecgraphic -diverse representation).

We recagnizo thaé these rwommmdaamnswould need to be referred through
review by lsgal cdunsel, However, we strongly encourage that your Waork
Group address these fimctional characteristics before finalizing
recommendations|about composition and size of & governance smucture and
Goveming Body. :

Thank you for your attention to these issues. . r

ce: BDAC -
Policy Group
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