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Northwest Marine Technology,:Jn 
Pioneering soluflo~ for the problems of aquatic resource manage~er

.. JUL 2 ? 1999

C~ge Way, R~ E-27.10 -
Sac~to, CA 95825 :

.1

Dear Carl:

hav~ three issues for your cortsidexa.tion.

Northwest Marine Technology re.quests that the du~ dates for Taslds la and lb under our eonuact b~ ext~x~d
until September 1, 1999. O~ subcontractor, Bailey Environmental, ~ not finished the reports but extxx~ ~o
do so by about the middle of August. Randy Bailey informs me tlmt the report for Task la has been delay~ by
pro.blems associated with fixing error~ fo~d ~ ~� Paci~6c States lvlm-in¢ Fisheries C0mmissi0n’.~ ¢od~ ~
tag database; extensive analyses required, but not anticipated, to detexmin~ if oceanic distribution of tag groups
x~leased at the same location ha.v~ the ~m~ distdl~tion (H they do, then approximatety one third of the original
dambas~ could not b~ used for analyses}; and fax~Ry, a chang~ in the techniques u.~d to calculate the constant
marking portion of tlm contract. Th~ chang~ in statistical teclmiques requixed a change in dam. Th~efor~,
Bailey Environmental is behind schedule on completing the report. However, some segments of the r~’Imrt a~
already written, a complete and compreknmsive outline is completed, and 90% of the required analyses are
comple~cl. Mr. Bailey assures me that the report will be completed by mid August.

As for Task lb, coordination activities and pmblenas associated with d~veloping and selecting suitable models
have taken more time and computer simulation than anticipated. We have been activdy coordinating with
CVPIA’s CAM~ program to dm~lop a constant fractional marking program, including close interaction with
their two statistical eonsul~uts. However, we h,-~., e d~.,cSde~l to compl~ two models for constant ~aetional
marking, one that does not provide for a sdeetive sahnon fishery (CAMP’s objective) and one that does provid~
for a s~lecrive salmon fishery (a scenario we beli~v~ is more realistio, given the status of salmon stocks alortg
the Coast}. As a result of developing two models, it has taken more thaxe. Dr. Ken Newnmn, our statistical
consultant from the Univea’sity ofldaho, estimates that a draft r~port of the modding will be completed in early
August. The f test model is eompl~d and some free tuning is currently occurring with real world dam. Tim
~econd model is very similar to the Rest, but requlr~ some repr0gramming to accommodate the selective
fishery.

Task lc of the contract is on schedule and will be completed by the eurrertt due da~e.

2) Northwest Marine Technology requests a cost modification for Task 1. Bailey Envi~nmenkal encountered
considerabl~ u~e~ed errors with ~e coded wire tag data which are administered by various agencies. To

time (beyoud that budgeted) to rectiS-y the pr~bl~ms. The project has met se,,vxal other unanticipated hurdles, as
explained above, but these issues only.resulted in time delays and did not re.s~t in fiscal concerns.. We request
an additional 100 hours at $95.00/hr to co~e for the eorrecti0~s to the dam base. This totals $9,500.
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satisfy the curiositi~ of the multitud~ of stakeholders (fishing groups, wa~r r~our~s agencies, fish snd game

To ~valuata a wid~ spectrum of values for th~ model’s paramet~’s ( fishing moflality rates, salmon ocean

th~ Uni~,z~y of Idaho subcontra~ We c~n Ix~par~ now for this in~-vi~le result, or wait until the n~xn~s

Thank you fo~ your considemion.

Sincerely,
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