
D-x�. April 19, 1996

To: BDAC Ecosystem Restoration Members and Invited Participants (Attached List)

~’rom: Mat~[ "Selkirk, BDAC Ecosystem Restoration Work Group Chair -,.,,rJ
Cv~

s,,bj~t: BDAC Ecosystem Restoration Work Group Meeting

The. first meeting of the BDAC Ecosystem Resm=fion Work Group will be he:d on
Monday, April 22. 1996 at the Resources Building. 1416 Ninth Street. Room ! I3 I. from 9:00 am to~
I2:00 pro. I ~vould like to t.ha.~ all or’you for agreeing to participate in the Ecosystem Restoration
Work Group.

The Work Group conc.~pt was developed by the CALFED Program statTalong with the
Chair and Vice-Chair of BDAC. Attached is a brief sul’ra’na.,’y describing the objectives of the
BDAC Work Groups. The Ecosystem Restoration Work Group (ERWG) will function as a smaller,
more focused, fact-finding body to BDAC and the CALFED staff in developing and refining the
overall Bay-Delta Ecosystem Restoration Strate~.

-Participants in the ERWG repre~.ent t~,:e prim~,x~." groups: BDAC members, members of’
s’,z&eholder groups, and CALFED agencies. In addition, an)" others and members of the public are
welcome to attend the meetings. Members of the ERWG were determined in two v,~ys.. At the
March 21, BDAC meeting, interested BDAC members and others were invited to contact the
ERWG Chair to be considered for inclusion in the initial list of’work group mem6ers. Following
that meeting, v, vo individuals contacted the ERWG Chair and asked to be participate. Subsequently,
the ER.WG Chair and CALFED Program staffmet and drew up a list of potential interested BDAC
members and r~preseatati-;e$ from the stakeholder groups and CALFED agencies. Criteria for
selecting participation include the following: familiarity, vAth the range of issues facing the long-
term soludort to Bay-Delta restoration; demonstrated ability, to present the perspective of’ an
important constituency cortcemedwith Bay-Delta restoration; commitment tO attend si:ries of
meetings through the completion of Phase | of’the CALFED Program, and po~ibly well into Phase
II (it is estimated that the ERWG will me~t up to.once a month for the next three months); and
receptivity to different points ~fview and a willingness to consider several options before framing
or recommending policy choices.
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The focus of the ~:cosy. stem Restoration Work Oroup will include the following
specific policy issues now facing r_he CALFED Pro.re’am:

¯ Development of an appropriate :vision for Ba,v-Deka restoration;

¯ What is the best reference we have for r~s~odng a healthy conditiort in the Delta?
What target indicators- bouh population and [erzestrial- need to be agreed to? How
should l’dstodcal h’fformation be used to develop restoration gods? Should CALFED
focus on hist0d~al e:osystem fuacdons?

¯ How should adapdve mana_~emen~ be defined for CALFED?

¯ What insfimfiona! assurances/structure a~e necessa.,’y to ensure restoration of
ecosystem health?

Other policy questions idendt’ied by the work ~roup may be added ~o the de,ate and
discusslon. Amched is a brief Smteraent of Purpose for the BDAC Ecosystem Restoration
Work Group.

General Ooe.’~tirj_e

All materials deve[ol~ed by the ERWG are fact-finding in nature. Pm"ticipan~ in the
o.ERWG will not be voting on an.,,’ issue, nor ’,,.’~11 the HRWG hcelf be making any decisions.
All the work product~ from the ERWG will be ~ed ~o assist the CALFED staff and tI-,e
BDAC in this crucial stage of refining a strategy’ ~d associated actions for Bay-Delta
ecosystem restoration,

Other guidelines for participants in the ERWO are as follows:

¯ Par~cipants will respect the views and values of each ERWG member;

¯ Emphasis throughout this ERWG process will be on identifying zones of agreement
in defining and implementing a CALFED ]~cosystem Restoration Strategy.
Disagreements w~ll be regarded as problems ~o be solved rather than battles to be
won; and

¯ Work group members will continue to participate in all meetings for the greater good
¯ and success of the CALF~D pro, cess and to ensur~ their insights are incorporated into
CALFI~D’s work, even if they do not agre~ v,-hh all of the options that are taken to
BDAC for consideration.
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All issues discussed and analyzed, and any options developed bythe ERWG, will be
summa.dzed in a single report, or reports, and provided to the full BDAC. These reports
may take the form of issues or option papers and will be draRed by CALFED staff, subject
to review by all ERWG participants. Only one report, or set of reports, will be submitted to
BDAC, rather than competing versions of fac~s or options. ERWG will discuss time lines
for r~ports to e:’~ur= that all reports will be completed in time to be reviewed and discussed
by BDAC and by the CALFED sm~and utilized in ~e alternative re~nement and evaluation
process.

CALFED su~ff Will provid~ summ~es of each EP,.WG meeting to all p~r~icipants.

I hope tl~s information provides you w~ suf~c~ent background for Nlonday’s
meeting. In order ~o fac{li~te d~scuss{on. C~FED st~ffhave a~ached m ~omted dmR
outline of ~e CALFED B~’-Delm Vision ~d Ecosystem Restoration Suate~y.

A~en~
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