Generalized Phase 1 Flow Chart

Step 2

Develop Mission, Gouls,
Objettives, Sub-chiectives

CLOA/NEPA

Develop Performunce
Meuasures

Alternutives

e Measure how - well
solution actions meet the

objectives

o End result of developing
more and more specific
sub-objectives

Agenda Items 3e
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Mission Statement Example

| mh'e mission of the CALFED Bay-Delta

Program is to develop an integrated plan
and implementation strategy to improve
conditions in the San Francisco Bay-Delta
Estuary. These efforts will reflect diverse

public values and will improve certainty for

those depending on the Bay-Delta system.

E—011300



We, the people of California and
the San Francisco Bay-Delta
Region, believe the San
Francisco Bay-Delta is an
International treasure and that
‘our ongoing stewardship is
critical to its preservation,
restoration and enhancement.
Acknowledging the importance
of the Estuary to our
Environmental and economic
well-being, we pledge to
achieve and maintain an
ecologically diverse and

productive natural estuarine
system. [Final CCMP]
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CALFED

— BAY-DELTA W

PROGRAM

o BDAC

e Workshops
e Regional Public Meetmgs |
 Public Briefings

e Review and Comment

Agenda Items 4a
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; CALFED
| " el BAY.DELTA
» PROGRAM

August 3
September 14
October 12

November 9
December 12

- M”IH /\.‘ ‘}\\

SCHEDULE OF WORKSHOPS

* Prohlem Definition
* Goals & Objectives

~ @ Actions & Categories

e Performance Measures

- o Solution Strategies

e Preliminary Alternatives

* Improved Alternatives
e Performance Analysis
of Alternatives
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CALFED
e rocov Schedule of Public Meetings
S ———

September 26 —  Stockion 0

October 25  — Odkland g
n

November 28 —  So. California

December 19 — Redding



Step 1

Define the
Prohlem

Step 2 Step 3
Identify

Misslon, Actions
Goals,
Objectivas

Develop

Step 4

Develop
Solution
Strategles
(ways to
comhine
actions)

Step 5

dentify
Preliminary
Alternatives

Phase 2
fo
Tier |
CEQA/NEPA

Step 6

QUTCOME:
Short List of
Alternatives

fyvaluate
and Refine
Aternatives

Agenda Items 4bec&d
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Generalized Phase 1 Flow Chart

Step 3

Identify Actions

o Spedific policies,
operational modifications,

or facilities which can be
combined into an
alternative

and Categories

o Similar kinds of nctions
which complement euch
other

Phase 2

Alternutives
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Generalized Phase 1 Flow Chart

Step 4

Develop Solution
Strategies

(ways to comhine actions)

Strategies must ensure that
the alternatives:

o Solve problems and meet
the ohjectives

* Provide o comprehensive
solution that can achieve
lasting success

o Can garner the broad
support of the interested

parties

8 (EOA/NIPA

Miernatives
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Step 4: Solution Strategies

Solution Strategies Provide:

* Guidance for Assembling Actions into Alternatives

 Guidance for Refining Alternatives
| to Make Them Perform Better

e Guidance for Selecting the “Short List” of Alternatives
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