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Memorandum

Date: May 7, 1997

To: Program Coordination Team

From: Judy Kelly, Deputy Directo~

Subject: Alternative Evaluation Process

We will make a short presentation covering a process we are proposing for narrowing of
the alternatives and their variations. This effort will ultimately lead to the selection of the
preferred alternative. The focus of the presentation will be on the process of narrowing
alternatives, however, we will illustrate how narrowing and selection of the preferred alternative
fit together. In a subsequent meeting, we will discuss the process for selecting the preferred
alternative. The attached copies of overheads will help you follow the presentation.
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