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Memorandum

March 6, 1996

Program Coordination Team (PCT)
Extended Review Team (ERT)

Steve Yaeger, Program Deputy Director 5
CALFED Bay-Delta Program

March 22 Workshop for the ERT

This memo is a reminder for you of the very important upcoming March 22
workshop (9 a.m. to 3:30 p.m.) for the PCT and ERT. We will again use small breakout
groups with representation from all professional disciplines to focus on assessing the
capability of the refined group of 8 - 12 alternatives to satisfy the Program objectives. The
breakout groups will also develop further refinements to the alternatives.

Given the importance of the agenda and the rapid Program schedule (calling for a
progress report on the refined 8 -12 alternatives about April 2), I think that you can see the
importance of your attendance. Consequently, if it is absolutely impossible for you to
attend, please apprise your agency liaison by March 12 so that they can arrange for a
replacement representative in your area of expertise.

I want to thank you again for your support and participation in the Program. I think
you will find that the upcoming workshop will be challenging to you. From the perspective
of the Program Team, the workshop output will be very important to the quality of the
Program alternatives.

I look forward to seeing you on March 22.
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