Program Coordination Team Meeting

Mailing date for PCT Meeting
CALFED _
Public Meeting - Fresno

Ecosystem Indicator Workshops
Mailing date for BDAC Meeting
PCT and Extended Review Team Meeting

Mailing date for PCT Meeting
Scheduled CALFED Meeting
Scheduled PCT
Mailing date for Workshop #5
BDAC Meeting

CALFED Meeting
PCT and Extended Review Team Meeting
Workshop #5

CALFED Bay-Delta Program
CALFED Meeting and Alternative Refinement Workproduct Schedule

L .-‘-i\g‘.j.(,q';..‘ San

Dec-95
12/10/95

12/22/95

Jan-96
1/3/96
1/4/96
1/8/96

1/10/96

1/12/96

1/19/96

1/22/96

1/23/96

1/24/96

1/26/96

1/25-26/1996
1/30/96
1/31/96

Feb-96
2/2/96

2/7/96
2/8/96
2/13/96
2/14/96
2/15/96
2120196

2/22/96
2/23/96
2/26/96

R I WO DR

Preliminary Draft 100-150 Alternatives plus System Benchmark - 1st draft definition.
First draft of existing data and model runs memo report.

2nd Draft Modified & Refined PM's.

Program Team Draft 20 Balanced Alternatives

2nd Draft System Benchmark definition.
Refined Balanced Alternatives (20 to 30). 1st iteration of performance analysis.

Final draft of existing data and model runs memo report. Final draft system
benchmark definition.

2nd Iteration of refinement and performance analysis of 20 to 30 balanced alternatives
Identification of additional alternatives (by level of implementation).

3rd iteration of refinement and performance analysis of 20-30 alternatives (or 35-40
expanded list) and preliminary identification of 8-12 promising alternatives.

Initial refinement and performance analysis of 8-12 alternatives.
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Mailing date for PCT Meeting
Mailing date for BDAC Meeting

Program Coordination Team Meeting

Mailing date for 3/21 Program Coord. Team

PCT and Extended Review Team Meeting

BDAC Meeting
CALFED

Mailing date for 4/10 Program Coord. Team
Scoping meetings
PCT and Extended Review Team Meeting

BDAC Meeting
CALFED Meeting

CALFED Meeting
PCT and Extended Review Team

2/26/96

2/27/96
2/29/96

Mar-96
3/4/96

3/4/96
3/7/96
3/11/96

3/14/96

3/18/96

3/21/96
3/22 to 3/28/1996

3/22/96
3/27/96

Apr-96
4/4/96
4/8 to 4/18/96
4/10/96
4/15/96
4/15/96
4/25/96
4/30/96

May-96
5/4/96
5/9/96

5/15/96

5120196

Draft report documenting iterations of performance analysis of 20-30
alternatives.

Final draft PM's.

NOI/NOP Published.

Final draft report on performance of 20-30 alternatives and progress report
on refinement of 8-12 alternatives.
First draft of financial alternatives report.

2nd draft report on the refinement and analysis of performance of 8-12
alternatives with progress report on fleshing out 3-5 alternatives.

Progress report on refinement of 3-5 alternatives.

Public report (public draft report) on Performance of 8-12 alternatives - Final draft
refinement of an analysis of 8-12 alternatives.

First draft report on refinement and analysis of performance of 3-5 alternatives.
2nd draft financial alternatives report.

Final draft report (or public report) on analysis of performance of 3-5 alternatives.

Note: The System Benchmark definition is intended to be used for the comparison of the accomplishments of alternatives and will not be a "base case"

or a "no project” definition.
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