
Performance Measures
The 32 Startirig Points are exactly that--starting points to be developed and refined into
alternatives which "perform better" overall, with respect to Bay-Delta Program objectives.
That "performance" needs to be defined in a systematic way to help identify ways to
improve alternatives, to synthesize promising new alternatives, and to finally determine an
acceptable short list of alternatives. That "performance" is defined using "Performance
Measures"mmeasurable indices for how well an alternative satisfies a Bay-Delta Program
objective. The following pages describe the current set of nine performance measurers
(PMs). These PMs have been developed in an orderly process, starting from the set of Bav-
Delta problem statements and associated program objectives, whicker., ere then developed
into a set of measurable indices.                            .,......~’~[,~~~"

the project, the PMs must match the ~il..te~es. That is, theAt any given stage in " " " :" ~’’ ’~ "
actions that comprise an alternative must be specafic eno~=tt) be ev.~It~a...ted by the PMs, or
to put it another way, the PMs must be general enou~h~t~tSe able to e’Ca~a-te each action.
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As the program progresses, the PMs and actions wil’~¢~...~~.~;-e.,, That is, as the alterna-
tives are refined and the actions become better~§~ecifie~9........th~i..-PMs can be made more
specific. In turn, the more specific PMs prov~.-~’or.e. ~p~~ ...~dance on how t6 refine the.

"~ ..~.

alternatives. At this stage, the actions compri~ir~...= :g.;~e:,~Ite ~m...a~es~. are quite general, so the
PMs must be applicable to a very general level~.~.I~ ~.t.~=’tho~ PMs assess each action in

¯ ,~ . .::-~=.=~;:.~:=.. ~..’. "~:..:..+.’y . . . .terms.of zts ~otential to contribute to0~achiev..m~ ~=Ba~-Delta objective, or more s~eczhcally,
its potential to contribute to achi~..V";.m_. ~ so~,m...~x~ ~ ac~evable benefit iden. tifi.__ed as a
part of a PM.                 %%.%....._.~:~.-’:~.._....~:::.---..-~_ =~......~=i~:~
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In the current process, each~:~s:~.g~t, ed with several specific benefits. The following
nine figures present th.,...e:~:~~P.,..~K Each figure presents the benefit categories
and explanationary n-~r~v6~or ~i~. ""-"         "

’~"k.

Whi e in the long term, performance of alternatives, at this stage they
will measure performance ~-i~,~tions, specifically, the benefits associated with a PM    ..
forms the basis for "scoring" ~"fi~-action’s performance on that PM. First, 100 percentage
points are allocated among the associated benefits, then each action is "scored" in terms o~
its potential to achieve the maximum achievable level of each associated benefit in percent-
age terms. For example, if an action has the potential to achieve one half of the maximum
achievable level of the Shaded and Shallow Area benefit associated with Aquatic Habitat,
and that benefit has been allocated 12 percent of the Aquatic Habitat PM, then that action
receives a score of 0.6 (50 percent of 12 percent) for its performance with respect to Shaded
and Shallow Area. Suppose it also gets scores from other benefits associated with Aquatic
Habitat, say .04 and .02¯ That action’s score for Aquatic Habitat is .12 (.06 + .04 + .02).

An alternative is scored with nine numbers, one for each PM. Its score on each PM is
simply the sum of the scores its actions receive on that PM. Alternatives can than be com-
pared by comparing their nine numerical PM scores. Graphical devices, such as nine-bar
bar graphs, can aid in that comparison. The PM set is still under development, so these
could be more than nine PMs at the time of the actual scoring¯

PERFORM.DOC

E--008800
E-008800



co
co
o

Objective: Provide improved Delta water qual~ for environmental needs.

Performance Measure: Ecological Water Quality Requirements

PM_CHRTS XLSEcoViQ 12 22 PM11/28/95
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Objec[ive: Provide good waler quality in Delta and in water exported for Drinking Water needs.

Performance Measure: Delta Drinking Water Qualify

PM_CHRTS.XLSDrinkWQ 12 22 PMI t/28/g5
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