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Mr. Joe~. ;edlin
U.S. Fis and Wildlife Service
2800 C, ..~ge Way, E1803
Sacram to, CA 95825

F Program Coordination Team Restructuring

Dear Jc

~- -~r several Program Coordination Team meetings, it has become clear that
there is need to bring more focus to these sessions and to target specific
particip :s’ levels in order to allow this group to function more effectively. To that
end, w ave restructured the PCT so that it is composed of senior staff of the

.agenci~ This group will continue to meet on the first Wednesday of each month at
10:00 ~ :.

.~ propose to call special meetings of agency policy makers, like yourself, on
an as-~ ;ded basis to deal with more specific policy issues.

e believe that this restructuring will be a more efficient use of our time and
will pr~: :ie more effective agency coordination, if you have any thoughts about how
we cai ~ccomplish the agency coordination that we desire in a more effective way,
please ~n’t hesitate to give me a call.

Program Manager
CALFED Bay-Delta Program
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