I. Problem Definition
Review Existing Prob.Stmts
Prepare Draft Elements
. Conduct Workshop on Elements
. Draft Simi&Solick Review Commenis
Incorporaie Review Comments
in Second Draft Stmt.

. Facliitate Consensus Workshop

on Problem Statement
7. Produce Final Statemeant
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ii. Develop Mission Statement
1. Review Existing Mission Stmts
2. Prepare Draft Elements (Project
Purposes, Objectives, and Criteria)
3. Conduct Workshop on Elements
4, Draft StmiaSolicit Review Comments
S. Incorporate Review Comments
in Second Draft St.
6. Facilitate Consensus Workshop
on Mission Statement
7. Produce Final Mission Statement

il CEQA/NEPA Scoping

1. Prepare & lssus Notice of intant/Prep.

2. Conduct Public Scoping Meetings
(six around the state)
3, Compile and Analyze Comments

4. Prepare Scoping Report

V. Develop Categories of Acceptable
Sofution Alternatives
1. Review and Augment Existing
Development of Categories
Prepare Proposad Categories
. Conduct Workshops on Categories
Incorporate Workshop Comments
. Facilitate Consensus Workshop
on Solution Categories
. Produce Final List of Solution

Categoties and Survmary Dos.
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CALFED BAY-DELTA PROGRAM

Work Plan Elements

CALFED Interageny S.D.Contrt N.D.Conirt USBR
Staff Role Staff Role Consuitant Consultant Consuitant

Role Role Role
main
lead contract
lsad
assist USBR
lead
lead assist
assist USER
lead
main
lead/ contract
manage assist
manage assist allernate  main contract
coniract
Alternate
approach
USBR Staff
manage
manage assist main main contract
contract if if starts in
siaris before August
July
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CALFED
Consuitant
Role

Decision
Point

Scheduls

Last 1/2 May
and June

Last 172 May,
June SJtuly

Fast Track Comments

Schedule

Last 172 May
and June

Last 1/2 May Process Concurrent with
& June  Mission Statement - also can
Cut Two wesks off without
Workshops

E—008399

E-008399



V. Formulate Themes
1. Prapare Proposed Thames
2. Conduct Workshops on Themes
3. Incorporate Workshop Comments
4. Facilitate Conssnsus Workshop
oh Solutioh Themes
5. Produce Final List of Solution
} Themes in & Summary
| Document

| V1. Develop Preliminary
Alternatives

. Prepare Proposed Allsrnatives
Conduct Workshops on Alternatives
Incorporate Workshop Comments
. Faciiitate Consensus Workshop

on Solution Alternatives
. Produce Final List of Prefiminary

Solution Alternatives in a

Summary Document

RS

0

Vil Prepare Cursory Analysis& Coarse
Screening of Altematives

1. Perform Analysis of Alternatives
Sufficient for Screening

2, Screen Alter.against Coarse Criteria

3. Identify Deficiencies in Alternatives
With Respect to Purposes and
Ob)

4. lterate Analysis and Screening
As Required

VI, Reformuiate Alternatives as Required
to Fulfill Project Purposes

1. Using Deficiency Analysis,
Reformulate Balanced Alternatives

2. Screen Altematives Against
Coarse Criteria

3. fterate Reformulation and Screening
As Required

4. Rank Alternatives and Selsct
Alternatives for Further Analysis

CALFED Interageny S.D.Contrt
Consultant Consuitant

Staff Role

mansge

manage

Staff Role

Role Role

assist siternetive  alternative
contract contract

main contr,

i start in July

N.D.Contrt

USBR CALFED CALFED Regular
Consultant Consuitant  Decision Schedule
Role Role Point
main Last 1/2 Sapt
contract &0ct
if start in
September

assist alternate alternative main Nov to Jan
cortract contract contract 1996
alternate main
assist contract contract Feb, March
& April
1996
alternate main April
assist contract contract 1996
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Fast Track Comments
Schedide

July Cut to 4 woeelcs with
No workshops

Augusi&  Cut to 6 weeks
Last 1/2 Sept with No Workshops
1995

Last 1/2 Sept, Move forward
Oct&Now(1/2) by anticipating
1965 alflernatives- early
start on analysis
in mid-July & Aug

First 1/2 Nov
1995

E—008400

E-008400



IX. Preliminary Analysis and Screening
1. Prepare Preliminary Level Analysis
of Selected Alternatives
. Feasibility Anslysis
. Prel. Modeling (hydrol. hydrody,flood).
Fish and Wildlife Studies
Cost Estimates
. Environmental Assessment
Fatal Flaw Analysis
g. Institutionsd Arrangsments
2. Screen Agsinst Criteria
3. Herate Reformulation as Required
4. Rank Altsmativas by Criteria
5. Prepare Alternatives Report

bl J- N 3~ )

X. Develop Consensus around Short List
of Alternatives

1. Conduct Workshops on Alternatives

2. Incorporate Workshop Comments

3

4. Produce Final List of Aksmatives
ina Summary Document

X1. Perform Detailed Analysis of Short List
. Feasibility Analysis

Environmenta] Studies

Economic and Financial Studies
Risk Studies

Detailad Modetting

Demand Management

. Energy Studies

. Institutional Arrangements

BNOHALN

XH. Develop Consensus around Preferred
Alternative List
1. Conduct Consensus Workshops
on Alternatives
2. Produce Consensus Alternatives Report

XHi. CEQA/NEPA Documentation

CALFED Interageny 8.D.Contrt N.D.Contrt USBR CALFED
Staff Role Staff Role Consuitant Consuitant Consuitant Consuitant

Role - Role Role Role

manage assist alternate main

contract contract
manage assist aternate  main contract

contract
manage assist alternate main

contract contract
manage assist alternate main

contract contract
manage mist main contract
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CALFED
Decision
Point

Regular
Schedule

April May
and 1/2 June
1996

June and July
1996

Aug and Sept
1996

Sapt and Oct
1998

1997 & 98

Fast Track Comments
Schedule

Last 1/2 Nov Cut to 8 weeks

and Dec 1995 by selecting only

+ First 1/2 Jan three alternatives

1996 in previous step

and performing analysis
in anticipation of
the three alternstives
which will be chosan

- Dec and Jan
1985-1996

E—008401

Not needed if cut
{o three alternatives

Not needed if cuit
to three alternatives
above

not needoad

19964 §7
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