Water Management Strategy
Evaluation Framework

Policy Group
January 19, 2000

Purpose of Presentation

+ Update Policy Group on status of
evaluation of WMS alternatives

# Provide overview of the “competing”
strategies currently under analysis

+ Review assumptions established as “ground
rules” for comparisons

+ Preview “scorecard” of comparative
performance measures

Activities Since Last Meeting

# Completing model runs

# Held small group.meeting with stakeholders
to review performance measures associated

Evaluating Alternative Strategies

Competing Packages

Alternative A
WUE Emphasis
Ground { Emphestd) .
Rules Alternative B
o (Storage Emphasis)

Score Card

with solution principles
. ‘ . . Planning Alternative C Predicted
+ Reviewed methodology associated with assumptions | P3| (WUEStorage Emphasi) |5 Measures of
cost, benefit, and pricing )
(to be developed)
Purpose of Modeling - Ground Rules
# Provide tangible predictions of performance A ZDOZIO'LCVGI Upstream Demands Upstream of the
elta

for possible WMS alternatives
+ Demonstrate trade-offs between alternatives

+ Focus discussions on specifics that can help
meet established long-term objectives

+ 3.6-4.2 MAF Variable SWP Demand
¢ 3.5 MAF w/Level I Refuge CVP Demand
+ Delta Standards
— May 1995 WQCP
— CVPIA (b)(2)
+ 48 days of Discretionary Export Reductions
+ 367-815 TAF Trinity In-stream Requirement
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Description of Alternatives Operational Priorities
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Reduce Conflicts in the System

¢ Performance Measures

— Stakeholders suggested further development
focused on quantifying level of conflicts
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Avg. Water Supply for Bay Area

No Action Alternative

Racycling /
Local Groundwater  Desalination
4% 2%

Conservation / Re-use,
10%

Helnh-Hattl:hy &
Mokelumne Imports
\ T et

Avg. Total Water Supply = XX TAR
Y Avg. Totsl Water Supply as % of Demand = XX%

Number of Shortages = XX of XX years

Maximum Shortage = XX TAF (XX %)
Average Time 1o Recover from Shortage = XX Years
Local Suppl
25% e Aversge Anntal Cost = SKXXX

What’s Next?

& Prepare comprehensive document of the
scorecard results and tradeoffs

+ Summarize conclusions regarding overail
performance of alternatives

# Provide continued analysis in support of
arriving at agreed-upon Water Management
Strategy
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