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Attached is a set of the final recommendations to the Policy Group from the ERP
Focus Group. Some of you may have received copies at the Management Group meeting
on Tuesday, June 13. The Executive Summary memo provides a summary of their final
consensus recommendations. The three accompanying memoranda provide more
detailed discussion of the Group’s recommendations regarding program integration,
priority setting and strategic goals and objectives. Focus Group recommendations in
each of these areas have been incorporated into the revised ERP Strategic Plan.

If you have any questions on any of these materials, please don’t hesitate to
contact Dick Daniel here in our office at (916) 657-2666.
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