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L Executive Summary GTULL N A A A -

A. Project Title: ‘Watershed Management Sirategy cr the 3ig Zhico Creex Natersnea
Phases |, Il and i

Applicant Name: Big Chica Creek Watershed Alliance

B. Project Description:  Development of a Watershed Management Strategy for the 3ig Chico Cresk

Watershed

Primary Biological/Ecologicai Objectives: Rivers link forests to the seas - and the interconnectadness cetween
forests, rivers and seas is a source of life for all of us living on the earth. A majer prionty 10 neto reinferce and
strengthen this inter-connectedrass is the resteration, preservation and pretecticn of impenant soawning nasitat or
Spring Run Salmon and Steelhead Trout and non-natal rearing hatitat for Spring, ~alf and ‘Winter Jun Saimen,
Splittail and Steelhead in the watershed through the development of an adaptve management pian.

C. Approach: Big Chico Creek Watershed Alliance (BCCWA), ccmprised of private and putlic landowners,
state and federal resource managers, city and county government, conservation groups, educational insitutions and
other interested parties will develop and implement an integrated 'Watershed Management Strategy fWMS). The
WMS will enhance and maintain the watershed landscape ecosystem prccesses such that eccnemic and ecclogical
productvity in the watershed can be sustained indefinitely. The WMS will proceed in three phases:

Phase | will begin in Spring 1998 developing the Existing Conditions Report (ECR) and will inciude the research,
needs assessment, projects and documentation. A Stakeholders Survey of Issues and Concerns will also be
developed in during Phase . This survey will provide a forum for !and owners and other interssted parties to express

their views regarding what is best for the watershed.

Phase Il begins in Fall 1998 and will create the stakeholder's WMS using adaptive management techniques based
on Phase | results. Watershed management and usage methods will be determined based on thorcugh
consuitations with those living in the watershed, technicians and engineers serving as their acvisers, and flexible
implementation systems will be utilize monitoring to determine success, as well as for the progressive correcton of
deficiencies in watershed management. Phase Il will be completed by Late Summer 158, Phase /il inclédes
irmoiementadon and menitoring of the WMS recommended projects and programs beginning in ~all 1999, This phase
preduces yearly reports related to identified projects and will create flexible management tocls for future acions
based on monitoring data. Phase HI will be on-going as projects are identified and funding becomes availatle.
. Tasks: This grant application requests funding for Phases | and I only. Funding fcr Phase Hl will e
solicited at a later date. (Please see Aftachment A - Proposed Scope of Werk).

Schedule: The preliminary schedule for the completion of the tasks and deliverables will ze in phases.
Phase |, will take about 7 months, Phase Hl about 10 months and Phase Il will te ccmpleted as implementaticn and
funding is available. Qut-reach to stakeholders will be an on-going precess and, in fact, stakenclders (i.e.
landowners) may chiange and could be more or less active as their personal or agency needs are met during the
process.
D. Justification for Project and Funding by CALFED: The development and implementaticn of a WMS will
provide tools to lessen the negative impacts to the watershed that have contributed to the serious decline of many
species, especially the remaining native anadromous fish. Unsound land and water use practices would likely have
adverse impacts on the resources within the watershed. Poor management could result in further decline or even
loss of anadromous salmonids and other at-risk species including those listed under the Endangered Species Act
that are identified by the CALFED Bay-Delta Program. The BCCW is recognized as a priority watershed for
restoration by CALFED in their Ecosystem Restoration Program Plan, by U.S.F.& W.S. in the Revised Cratt
Restoration Plan for the Anadromous Fish Restoration Program (AFRP)and by the C.D.F.& G. in the Restoring
Central Valley Streams. BCCW is ane of only four streams that still provides habitat for beth Sgring Run Salmen and
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Appucant Qualifications: Tne 3CC'WA nas ceen the advocate ‘cr resicration and pretecicn of the
~atersned since 1991 and has deen successiul :n cempelling pnvate ‘andcwvers and putlic cancern to cemplete
'mpGriant prejects icentfied in decuments and olans by CALFED, U.S. = 5.andC. 0.7 3 G's. This
secicaucn ¢ e Goais and Cbjectves created sy 3CCWA aiso zdennﬁec in me ::COVE dccumems, indicates strar:

supocr: ‘cr watarshed protection utlizing iccal and ragional technical experise. In 1997 SCC'WA fermed a
parmnersnip mth Caiifornia State University, Chica (CSUC! zammawing on the broad-based <ncwiedge and axparierc
of the fzcuity, siaf and gracduate students. The successiul ccmpleton cf all three phases of the 'WMS precess will =
acminisiers< oy Cr. Conald Holtgrieve as Project Director. Dr. Holtgrieve has served as project directer for the Cee.
Creek and ‘Upger Butte Creek projects locally. The Director will administer all contracts and grants related to the

sicject and programs for stucent internships and research, as needed.
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The TS, Chica The Research Foundation will provide fiscal management of funding through the Office of

s wa

Spcnscrad Pregrams.

8ig Chico Creek ‘Natershed Alliance (BCCWA) is a citizen basad group and'is responsible for hiring the Project
Manager. BCCWA currenty has a 3/4 time funded Watershed Coordinator responsible to the BCCWA for
acministration services such as the coordination of meetings, task activities, distribution of pertinent information anc
reocrs, graparing Jiscal and pianning reports, supervising and reviewing all work performed and ali other
adminisTatve services needed for congact completion.

2TCWA wiil ce the iead entity that contributes landowner and citizen cooperation to the process ~ the single most
imcerant campenent [0 the success of implemendng the acdons identified by CALFED. BCCWA will also ceordinats
p-wlic and ziivate sducaticnal programs linked o watershed planning through iccal workshops, scheol d;,s:ncts and
CSLC. BCCWA will also develcs and implement a community outreach program to ensure public involvément and
ecucation in all phases of the plaaning, implementation, and monitoring process.

G. Monitoring and Data Evaluation: The BCCWA will be responsible for the development of preject
implementation and technical monitcring plans as identfied in Phase Il of the WMS process. Repair of floed contrel
structures for fish passage, gravel recruiiment and management plans and riparian restoraticn plans wiil have
mcritering croicects included in each pian or project. An important component of Phase | wiil be the establishment of
permanert cross secions for repiicatible data ceilecion and monitoring in all drainages. BCC'WA will rely on a team
sf lechnicai 2xzans ram outlic and private agencies and CSUC in the development of data evaluation and
menitcring during Phase | and Il of the 'WMS. During Phase it funding will be saught to implement those pians and
projects and nsitute the monitoring protecals. ‘

H. Local Support/Coordination with other Programs/Compatibility with CALFED objectives:

Department of 'Water Resources/U. S. Geolagical Survey/Environmental Protection Agency/City of Chico water
quality monitoring programs

Streaminders Acdopt-Creek Program (storm drain identification education pragram)

e Caiifcrnia Ceparment of Fish & Game Bio-Assessment Training

The Chico Creek Nature Center, Pragrams fcr Public Environmental Educaticn and X-12 Schecl Children
Chics Unified Scheel Distnet, Environmental Sducation with hands-on field raining in the watersned i
Little Shico Creek Educational Consortium, Speciatized Environmental Education Pragrams fcr children K-0
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