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Memorandum

Date:  December 12, 1997

To: CALFED Policy Group .

From: Lester A. Snow%fﬂ-

Executive DireCtor

Subject: Evaluation Process

The enclosed material summarizes the deliberation of the IDT on the optimized
alternatives currently under consideration. The enclosed charts depict the IDT’s technical
evaluation of how well each optimized alternative performed relative to 10 distinguishing
characteristics. The written bullet sheets which follow each chart. summarize how each
characteristic was defined and the key factors which seem to determine performance for each
alternative.

The Management Team reviewed this information yesterday and modifications were
made to both the graphs and bullet sheets to reflect their input. We are asking both the
Management Team and the Policy Group to consider this information relative to our Solution
Principles and with regard to the IDT’s analysis of the strengths and weakness of each. We
will review this information on December 18 and 19.
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