B R STORATION COORDINATION UPDATE

The CALFED Bay-Delta Program’s Restoration
Coordination Program will identify and prioritize
ecosystem restoration projects suitable for early
implementation and coordinate other ongoing
restoration efforts to ensure consistency with the
. CALFED Bay-Delta Program’s long-term ecosystem
restoration strategy, the Ecosystem Restoration
Program Plan (ERPP).

The December 15, 1994, Bay Delta Accord included
a commitment to develop and fund non-flow related
ecosystem restoration actions to improve the health of the Bay-Delta ecosystem. This
commitment is commonly referred to as Category .

How CAN MONEY BE SPENT BEFORE THE COMPLETION OF THE EIR/EIS?

While the details of the preferred alternative will not be finalized until Fall 1998, the
proposed FY 1998 program concentrated on activities that will be beneficial to the long-
term Program regardless of which alternative is ultimately chosen.

- The FY 1998 program includes only activities that are consistent with each of the three

- alternatives and also provide early implementation benefits. This implementation will also
provide valuable information for use in adaptively managing the system in later years of
the Program.

However, projects pursued for early implementation must:

B be justified independently of the Program by the lead agencies for that project;

B be accompanied by an adequate environmental document, the preparation of
which includes consultation with responsible and trustee agencies; and

B not prejudice the ultimate decision on the Program.

Early action projects and programs will be those for which there is existing broad support.
Many of these center around ecosystem restoration, such as habitat improvements for
many specific species of concern, wetland restoration efforts in upstream areas throughout
the Sacramento and San Joaquin river systems.

CALFED has received 332 formal Category Il proposals totaling $471 million in requested
funding. The evaluation and selection process has begun. CALFED anticipates sending a
recommended funding package to the Policy Group in late October for a final decision at
the November Policy Group meeting. Comments and recommendations provided by the
Ecosystem Roundtable and BDAC will accompany the funding package.
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"The Category Il and CVPIA programs have increased coordination. The Integration Panel,
considering the unique mandates of each program, will review both the Category Il
proposals and selected CVPIA annual work plans to ensure consistency of priorities and
coordination of funding.

SUMMARY OF CATEGORY Il PROPOSALS RECEIVED

CALFED staff have developed an updated summary of the Category !l proposals received
which is attached. The attached summary describes the distribution of proposals by type
of applicant, project type, dollars requested, watershed, habitats, species and stressors.
Many proposals address multiple species, stressors, habitats, and even watersheds.
Therefore, for those four categories we did not identify a primary single attribute.
Consequently, the totals for these four categories exceed the actual dollars requested and
proposals submitted.

RFP EVALUATION AND SELECTION PROCESS

'As described at the August meeting, a two-tiered process has been ‘adopted to score and
select proposals — technical review panels are meeting to evaluate and score the proposals
and an integration panel will be used to identify priorities and select the proposals.
Thirteen technical review panels have been formed and are meeting to evaluate and score
the 332 proposals. The integration panel has met to identify guiding principles and
priorities for proposal selection (priorities and principles attached). The integration panel
has identified priorities for species and project type and will identify priorities for habitats
and stressors at their next meeting in September.
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Proposal Characteristics-
Project Type

Watershed
Management
Planning and

Implementation L.
$10,426 Land Acquisition
Construction $173,513

$116,620

Aquatic and
Terrestrial Water R R SRR T Research
Habitat g o . $15,604
Restoration Quality Education Monitoring,
$51,960 $48,078 $2,847 Assessment

and Reporting
$52,338
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RFP Evaluation and Selection Process

Proposals Received

. _ Y
—| Rough Screen of Formal Proposals

z

Evaluation and Screening of
Proposals by Technical Panels,
. including Interviews as necessary

Questions?

y

Evaluation and Integration
into Recommended Proposal
Package by Integration Panel

A

h 4 i Questions?

Ecosystem Roundtable/BDAC Review

Y

CALFED Policy Group
' Funding Decision

CALFED
_ —f BAY-DELTA
PROGRAM 20

E—001471
E-001471



21

SCHEDULE FOR FUNDING DECISIONS

The technical review panels and integration panel are expected to complete their work in
mid-October. The recommended funding package will be provided to the Ecosystem
Roundtable for review and comment at their October 28th meeting and to BDAC for
review and comment at their November 4th meeting. The integration panel
recommendations and the comments from the Roundtable and BDAC will be provided to
the Policy Group for a recommended decision at their November 29th meeting and then
forwarded to Secretary Wheeler for a final decision on the Proposition 204 funds.

RESTORAT!ON COORDINATION

Progress has been made to increase coordination between the Category Ill and CVPIA
programs. The integration panel will review both the Category Il proposals and on
selected CVPIA annual work plans for FY 98. Considering the unique mandates of each
program, the integration panel will review both programs using a common set of priorities
for those species which are common to both programs. In addition, CALFED staff are
meeting with CVPIA and other closely related funding programs to increase coordination
regarding project implementation.

NEXT FUNDING CYCLE

Discussion has begun regarding methods of allocating the federal funds anticipated in FY
98 for ecosystem restoration. The following three options, which are not mutually
exclusive, are being considered:

New Grant Requests. A new grant
request administered by CALFED or
J National Fish and Wildlife
4 Foundation,

. Existing RFP Proposals. Use existing
— = - = = p Pproposals submitted in the 1997
$8 5 M I l | l O n Category Il RFP that are high priority
‘ RN but not funded due to limited
. g funding,

+
A

s Directed Programs. Provide funding
N through directed programs to address
gaps/voids not funded in the current
RFP process or which are determined
to be more appropriately funded
through directed programs rather than
an RFP process.
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