
CALF[~D Bay.,Delta Program

Memorandum

Date : April 19, 1995

To : CALFED

From : Lester Snow, Program Manager
CALFED Bay-Delta Program

Subject: General Status Report

The following items are for discussion under agenda item 2.A:

1.    Team Development

a. Organization Name
~!1 b. Staffing Strategy

c. Interagency Staffing
d. Non-State/Federal Staffing
e. CALFED List (attached)

2. Work Program

a. CALFED Coordinating Team
b. NEPA/CEQA Work Session
c. Ecosystem Definition Workshop
d. BDOC Resources (attached)

3.    Consultant Utilization

a. Interim Contracts
b. EIR/EIS - RFP

4. Bay-Delta Advisory Council (BDAC)

a. Review of Proposed List (attached)
b. Draft Purpose and Role (attached)
c. FACA Charter (attached)
d. Draft Letter
e. Timeline
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