MAJOR PHASES OF ESTABLISHING EWA
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Each EWADT meeting
includes reports on
progress and, especially,
discussion and resolution

EWA DEVELOPMENT TEAM
Comprised of agency and

stakeholder policy representatives.

Negotiates features of the EWA

of key issues.

EWA COORDINATOR(S)
Direct staff work.
Acts as staff for EWANG

GOVERNANCE

AND
DECISION-MAKING

ASSET ACQUISITION
Develops agreements
between EWA
and asset owners

CVP/SWP
facilities
South

Delta
WMP?

[_Etc. |

FINANCING
Responsible for securing
financing for asset purchase

and EWA annual use
HYPOTHESIS

TESTING
Review of

DNCT
Oversees technical support
formulates policy options,
especially for governance
and decision-making,
develops for size and nature of
EWA.
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coordination with ERP, yet
to be worked out.

99-2000 OPS
Develop plan

for operations in
1990.2000
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MAJOR PHASES OF INTEGRATING EWA

*This is a general plan. More specifics must be developed

COORDINATION
INTEGRATION
Responsible for identifying

—— conflicts/overlaps
between EWA, as it
develops, and other
activities and for
developing means of
dealing with these
CvP
OPERATIONS

SWP
OPERATIONS

OTHER
ASPECTS
OF ERP

SOUTH
+ DELTA
WMP

OTHER

WATER

SUPPLY
FACILITIE

Generally arranged in ascending order of difficulty
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