
Quinn/Spear Meeting Notes c: Your main cceclusio~ is that we improved water supply and saved sm~lt R: Yes, but we did it by also
makiag up for higher expoS.

7/19/99 c: Dal~ s~nelt ~ b~e~t~ ~m ~ ~.
9:00-12:00 ~. Why ~ot ~how EWA expo~ along wi~ baseline ex~? Show haw expor~ were affeeted by EWA.

R: EWA sln~fly shifted timing and did net adjust expo~ -bm the~ were int~-year changes that would
show up as changes.

Atteadees Q: V~tt is the ~ lo~ of the smelt lX~lxflation from the~e
Mike ThabatdL Mike Fris, Ma~ Vande~herg, Karl Halupka, Pete Chadwick, Jinl ~i~, Brll(~ He~oo]d, ]~2 No way to k~aw.
Pete Rhoa~s, Art Hiaojosa, Dave Fullertoa, Dave Briggs, Ra~ Brown, BJ Miller, Paal Fuji~ni, Tom R: We have to kaok at distribution as well as salvage when applying EWA
Canno~, R~I O~ Guy Masier, Dave Fork~l, Jim Srtow, Cathy Kelly, Wayue White, Perry He~rgesell, Ryan SaInma: Jhn WhiteBroddrick, Car~ Creel, Tim Quinn, Mike Spear Shov,~d results of survival mo~is.

¯ Computed salvage changes for San Jo~qula salmon
Agenda * Looked at upstream benefits.
1. Revlew of Crames ¯ We had three different approaches to Saot~ salm(m, aud have ~ot resolved iasues reintlng to using ~me
2. Evaluati(m of Gam~ model or" the olher.
3. I~nes for Teeh Tean~ * Geeing bvuefits to saknoe is a problem.
4. NextCrames. ¯ Winter run aad sp~iag ran came o~t wovse hecause it was hurd to get and make up wa~r in fall and
5. In~lementation Issues early winter.

Games Sttmmary - Dave Fullerto~ Q: How much better or worse? R: Abso|~te value of’index does not mean math- di~s ar~ key.
¯ Focused on Games 2, 4, and5 Q: We appoar to he getting heV~er sttwival in p~esurlptitm? R: No.
Q: Was prescriptive standards a game? R: It was just a model ma for compadsoe. It had late Stage 1 C: Lo~ of trouble seeing comparison with historic ccaditioas. R: point is noted.
baseliae. C: EWA looks nmch better if you use historic demands.
Q: Did we compare wat~ supply effcct~ in games7 R: Yes. R: But yot~ have predictioos for greater expo~s in future trader Accord and other baselines.

Deaa Smelt- Mike Fris Salmon: Karl Halupka

¯ Salvag~ numbers - predicfioes ¯ Water supply and salmon benefited from games 2, 4, and 5.
¯ Salvage is our best tool ¯ Current mix ofasaets dnes not let us do a k~ f~r San .~oaquin salmon in all years.
¯ On face value we did not do well for delta smelt young

Worked oa shoulders of VAMP C: It may not he possible to help in all years, as loag as we do well in
Did t~t compute benefits of earlier flow actlons, th~ number salvage is l~d~th~y biased high. them ota in others.
Baseline had higher exports tha~ histmic ~or 91-95 period. C: Sigaifican~ benefit in o~ly oae year of five. Need m0~ years. Also 95 had mo~ benefits - this was

C: Likely will have: POSt-VAMP needs in wet years for delta s~elt - like
C: Game 4 did relatively poor. Upstream lge~efits: Karl Halul~ka
Q: Given 93D5 had most ~a~gst, were 93 a~d 95 successftf17 R: marginal. ¯ Upstreamre~easev~v-mesw~ep~es~edsh~wingsignif~can~pot~tia~be~e~tia~aSauramento~d
Q: In 93 tad 95 did you pay mo~ a~cfion to delta smeltT. R: yes. San Joaquin river systems.
C: Didnotdo woll according to graph. R: May 1993 mayhe an aao~a]y. ¯ Could triple B(3) henefits in Sacsame~o and doebtebevcfitsin San Joaqdin.
Q: WeseyoucoestrainedbyEWAassets? R: Weprobablyne~tedabitmorewater.
Q: Did yo~ try to move smelt out of’the way’?. R: We raised SJ flows, but ore" model does not respond to Su’ipad ~as~: Pete Chadwkk
flow benefits, which is why we believe it is oovservafive. ¯ No a,Yfioas for striped bass - effeot~ we~ incidemal.

¯ Shit~ in expo~ increased salvage 40 % for baseline.
Delta Smett - Bruce Herb4dd ¯ EWA imp~ved thlngs and balanced out higher salvage in terms of yeadlng equivaleats.

¯ EWAd~e~l~s~ine~y$~velmdmore~e~$~Iforsmel~ ¯ O~.~wasto~atee~po~uss~sof’w~supply~isaboveth~Accord÷Ups~m

~: His~c expo~s - we were h~e~ hec~se of ~ ee~di6¢ms ~ DWRSIM. ¯
~: Co~p~’~ ~f~ ~ndb~ue co~o~sis like co~p~i~ apples md o¢~es. M~elhas 7~ ye~ ~ve~a~e
di ff~er~ de~m~ ~n bis~q~lly, R ~s ~x~ le~ to co~p~e w~ h~s~i¢ flow ~I sal~e. ~cal y~r ped~l 448~ TA~
I~ Issue is ~. Model-vs-h~r~c compar~o~s m’e s~ples a~l
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73 year average 5555 TAF
critical year period 4087 TAF 73 year average ......Critical year period

Game 2 -219 + (100) ~TAF) -510 + (150)
Game 3 -25 +(100) ...... .-409 + (150)
Game 4 ........... -62 ....... -190
Game 5" 124 -15

"EWA was I mafin hole at end of game.
¯ No gan~ has fulfilled water users needs.

,̄ As~ts in games 2 and 3 are not realistic,

C: This is the water users’ verskm ofprescrilrdw standards (spoken as joke).
Q: Why was Garne 2 so poor given all flte great assets dewloped? R: had to pey offso many debts from

Q: Do you have a cocnparison for" 91-957 R: No.
Q: What would sutisfy water users if game 3 did not?
R: WouldhavetorelaxmorethanjnstE/I. Needmo~e give.

Water Qtmlity- Dave Brigg$
¯ Drinking water quality c.onc~ms
¯ Adding assets for water users heli~d,
¯ FEB-MAR DOC problem helped by cut in exports by EWA.
¯ In-Delta storage may make things worse, bet deferring to CUWA/CALFED stody.
¯ Drinking wate~ needs to be addressed in EWA forum. O~ly fro-ran ibr dr~ water quality and

¯ This is forum where openfi~g risks are being addressed.

Q: Has anyone requus~ed taking out WQ from EWA gamlng7 R:
C: Concern that WQ actions will be charged to EWA.
C: This fommis wbere we are ttyingto domo~t coe~pletojob ofimprovlng the system. Thusbestto
handle WQ here. Co.filets are also best addresr~ed here.

Implemeatatiom - Dave Brigg~
Table of Ft~olem areas versus tools presettted.
¯ Work in prog~ss
¯ Neods o(ber elemems inw31ved in proee~: J*.~/.al, goveranu~e, and i~m’tmces.

Q: What about ot~r rides (transfer, cmyovers)

Assumptiom about increasing Ba~ks to 102
Deei~ms on operatlng mles

EWA could n~t work witho~ some ride ctmnge~
Example - EWA cannot change exparmMd Banks rules without ~mrte review.

Q: Should this g~mp ID need for EWA ageing.
R: goveraancemeetings are wrybroad. This gro~ shouldlD whattype* ofgov~mat~eisneoded aml
t~oon. Govertmme gro~ wo~d benefit from it~at from this

C: Timing ofbig ple~..~e:
EWA and govtammce are top CALFED tasks
EWA is still a creature being forn~d - it rmm be formed here in this grtmp.
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We have until Yhatuksgiving to create EWA, rules, operatlora; so we can write final doetmm~t 0 Ottmr thiugs will go fo~wmxl, hnt we need help setting up Policy first. Wben we get to new year
in ~pr~g for ROD - EWA will be an irtkoorta~ piece, we will have 4-6 mo~ ~ wr~ up everyflfi~. We want eveaschiug to fit and be finished by ~he

We should be ready to write by Thm~sgiviug end of abe year.

C: We should define how EWA sl~res facilities, rules fro" ~.¢�~, animal or 7 year co~tracts, sp~ market C: to gan~ or not to game? Subeormrdtme could game without dears-ring from oflter etTm~.
versus long term market. P.: Ok.
C: Need to broaden re--on for EWA.
C: May require ~lditiom] tech expertise a~d legal va,sist~ce - tl~ group is just biologists who can’t Closing Remarks - Tim Quimt

¯ Sort through mo’ci~g fonvard
Ganging - Dave Fullertml ¯ Memo needs to ID implemeatat~o~ issues
¯ 1999 i~ugh clmllenge year - beip define EWA worklngs ¯ How to alleviate worrles ou both sides
¯ Max flex gm~e - few standards ¯ Implerueatafioe issues lead to policy issues
¯ Second geamrafi~ gma~ ¯ Tbere are a lot of areas of disagreemem - nesd to artlculate tl~se to incxease the stakes ~ Poli~
¯ More years people.

¯ morvupstreamuztioes C: Hoposomepollcyquestiovsdrivegaming-nm~msltivitymodeliugexercisetoanswercrifical
¯ examine conflict wifl~ transfer market questions.

C: Pil~r ~ to r~ve process omo new fields,
C: Some would cdllclze f~t tx~t coordinating vAfl~ ot~r CALFED l~ograms Q: Hold offo~ policy attd implementation issue~? R: No - put imo paper.
C: N~I to resolw new AFRP flow~. ~
C: Need to flex game for prescripfiw standards. TeeIdetl Imes

Technical issues were not pcesent~d. They will be seat to othe¢ fonmm.                                                    ~
Cl~ing Remarl~ - Mike Spear
¯ encouraged, b~t inbereat problems in mtxlels                                                                                                    ~

¯ if we had a policy team - lg~w wou/d v~ put EWA 1og~hes ~
¯ start la~king it down int~ pieces

¯ get teeh advice to fix problems
¯ vce ~ use Small ~ to tee-up ~ Polly ~

~ Need a dl’af[ paper from lhls team for tbe Small Gcoup I
4 or 5 pages

- be~ is what is ~ded
- problems

quesliocs

O QCS will tak~ to Small Gro~ and Polley to show whnt we ~eaxl.
Expect EWA to br~u:~m CALFED l~peotive.
Put EWA im eoat~xt wi~h o~r CALFE~CV~IA aetioas

EWA asse~ us~ versus o~aer program ass~ use.
We shoed de.lop sm~mre for o~ l~aX~SS rafter thaa more gamlag.

What fiarther is ueeded

Need draR by earl ofweek so Q~ can pollsh for Small G~up h lv~ weeks.
Tecbazie.al a~d po|icy issues t~etml to be lald out
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September 10, 1999
Sincerely,

Name
Agency Mike Spear Tim Quima
Address Regioml Director Deputy General Manager

US Fish and Wildlife Service Metropolitan Water District

Attachment: Proposed EWA Management Structure
Dear X,

As y~a are aware, the establishment of an Environmental Water Account (EWA) has been
explored as one element of CALFED’s Water Management Strategy. This work has shown that
an EWA would be inextricable linked to other aspects of the CALFED program. Therefore,
CALFED is broadening its approach to developing the EWA to incoqx~-ate ocher aspects of watar
managenaea~ We are writing to request yourp~in refining the EWA concept, andin
devaloping a framework to guide its implementation as an eleanent of a broader Water
Management Accotmt (WMA). We are calling this group the WMA Development Team
(WMADT). Governor Davis and Secretary Babbitt have requested that a fi’amework be
completed by mid-December.

A collaborative agency/stakeholder effort has been on going since March 1998 to evaluate
various aspects of an EWA. Several workgroups, including the Diversion Effects on Fish Team,
the No Narae Group, and the DEFT-No Nmne Coordination Team (DNCT), have done extensive
modeling, analysis, and evaluation of various tools that could be used to structure and implemem
an EWA, as well as identified the scope of potential environmental bet, tilts. The o~jective in
doing this work has been to develop a set of assets and operating roles that canbe used flex~ly to
achieve enviro~amental b~-~-~fits in response to real time assessment of need. Overall, the EWA
would function to optimize the e~cient use of water reso~reas to provide the greatest
enviroranental benefits for listed species in particular and the Bay-Delta ecosystem in general. At
this point there is a need to establish a framework for the EWA that goes beyond the conceptual
phase and to further incorp~ate ~a EWA with other aspects of water management in the system.
The WMADT will thus consider issues broader than the EWA as those issues are rdevant ~o the
development ofa WMA.

The WMADT will be composed of agency and stakeholder representatives. It is envisioned that
the WMADT will meet on a weetdy basis through mid-October to make decisions critical to the
development of the WMA. As the process moves forward, the meeting schedule may intensify.
To support l~e WMADT effort, CALFED has established a WMA Coordination Team
(WMACT). This group will provide rtm~liag and technical analysis. Representalives from the
WMACT and the WMADT will be called upon from time to lime to present status reports to the
Bay Delta Advisory Council.

With the slxrtt fimeline in mind, we invite you to attead the first meeting of the WMADT on
Wednesday September 22, 1999 from l:00-4:00pm in Roonl 1131 of the Resources Building.
We also request that you identify an alternate who can attend future meetings in your absence,
should that be necessary, and who can partka’pate in the derision-making process,

If you have any questions please call Rou Ot~ at (916) 657-3319 or Elise Holland at (415) 896-
5900. We look forward to seeing yo~ on the 22" in Sacramento.


