
~D,z~ United States Natural 430 G Street
~)epartment of F~esourGes Davis, CA 95616
Agriculture Conservation (5313) 792-5600

Service FAX (530) 792-5790

February 8, 2000

1VIr. Peter Jacobsen, Ecosystem
Early Imp!~rnentafion

CALFED.Bay-Delta Program
1416 Ninfl~ Street, Suit~ 1155
Sacramento, California 95814

De~r Mr. ~racobsen:

Subject: Small Diversion Fish Szmert Program (95-R01)
BORIntcmgency Agreement 1425-99-AA-20-17700
N’RCS Agreement Nttmb~r 65-9104-9-141

The INatural R~sourccs Conservation Service is requesting an amendment to the above refercnc~d
contract.

Bac.kD-ound. In Fabmary 1998, CALFED approved $900,000 for Nat~ral R~sources
Conservation Service (N-RCS) to expand on an existing small fish screen project in Col,tsa
County. The ~xpanded CALFED funded effort partners with local org~mizat]m~s and in-igators
priorit-ize and screen up to 15 small diversions on th~ Sacramento and San 3"oaqu~.n Rivers and
their tributaz-ies. Cost shm-ing has bccn providedby a mm~ber of other partners ~hat has resulted
in tie financial assistanec portion to i~tall th~ fish screens requiring only 25 to .50 pcrc~nt
CA.I.~’!gD funding on ~ndividual screens. This has allowed for more fish screens to be potemtia]ly
installed than would otherwise b~ tJ~e case.

Issue. Antle{pating using off th~ shelf designs, NKCS Costs for technics! assistance wcre ltr~t~d
to $95,000 in the original contract. The NRCS has provided documentation on the installation of
the .fish screens, som~ £ailur~s of the original design, and is actively involved ~n th~ desiga and
installation of new custom screens. The custom screens require substm~tial more
inseallations., and op~-ations and maintenance tcclm~c~.l assistance. This has increased the
technical, assistance ne~ds to approximately 3 to 5 tim~s the original esthuate. The custom
designed screens are also approximately three to four times the original off the shelf cost, with
the original cost per installed screen ~xclusive of technical assistance ranging from $25,000 (I0
cfs) to $65,000 (40 cfs), the n~w ~osts range from $95,000 to $180,000 to $200,000 per screen
Install~d exclusive of technical assistance.

Recommendation. NRCS is r~quesdng an amendment to provide the needed additional technical
assistance and financial assistance. Two options arc available: i.) allow reallo.cation within the
~xisting contract from financial assistance to technical assistance, this would allow
approximately five more screens to be installed, for a total ofnin~ by completion ofcontracto and
2.) provide additional financial assistance estknat~d at $361,000 and technical assistance
estimated at $3a7,000, this would allow for IS screens to be d~s~gned and installed. NP, CS
recommends the second option.
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I£neither option is selected, NKCS will be require to c~ase technical assistance on the project in

~pproximat¢ly two months so as to not violate the Economy Act 6£ 1932, as amended (31 USC
fi35). We estimate approximately $450°000 to $500,000 financial.assist~ce will be returned,

with four to five screens installed.

If you h.~v¢ any questionso pl.ease feel free to contact Luaua Kiger at (530) 792-5661.

Sincerely,

Susan Tl~arp, Actir~g SAO, NP, CS,D-~vis, California
Lu;ma I(.i.ger, NRCS, Davis, Califonaia
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