MAJOR OUTCOMES AND DISCUSSION POINTS FROM
INTRODUCTION TO RESTORATION TARGETS WORKSHOP

11/19/96
MAJOR OUTCOMES
. The workshop was well attended, throughout the day. Approximately 130 people
participated.
. People learned about major lessons from the Great Lakes and Louisiana.
. People received the targets working draft and will participate in further development of

implementation objectives and targets.
. Announced the six upcoming technical meetings.

. Received constructive comments from workshop participants.

MAJOR POINTS FROM DAVID FRUGE, KAREN HOLLAND AND MORNING AND AFTERNOON
Q&A

Lessons Learned From Great Lakes and Louisiana

. The agency/stakeholder partnership must be real, in terms of funding, time commitments
and contribution of ideas. Continue looking for stakeholders as program matures.
(Holland)

. Identify potential bottlenecks for implementing ecosystem restoration programs (Fruge).

. Identify a selection process and criteria for funding long term and short term projects.
(Fruge)

2

D—026004
D-026004



Q&A
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Success of the Louisiana project hinges on the big and high cost projects.

There must be a balance between research and implementing projects (Holland).

Identify the suite of indicators to be used to measure progress towards achieving Program
goals and objectives.

Clarify which targets provide more than one benefit.
The program will revisit the Ecosystem Quality objectives.

CALFED should initially develop a vision that maximizes restoration efforts. It is easier
to scale back then to increase restoration initiatives.
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