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You and I have prevlously discussed the broad issues associated with the implementation
ofa d~ve~se array ofhabitaX restoration l~rOjeC.s throughout the Central Valley. The-re projects
are envisioned for e¢ologic, al and dire~� spenies benefits. Presently, there are probably a doz~
exnnt habitat restoration and spec]es recovery plar~ for the Sacramento River basin, San Jo~quin
River basin, Sacramento-San ;]’oaqu~n delta and estuary, San Francisco Bay, and associated
species, many ofwhi~ ire in vtrious surges ofimpleme~on.

As recently a,, two years ago, agencies could implement individual habitat restoratlon
projects on,-at.a-time as funding became available. It was an effective approach then. ~resemly,
in into the foreseeable future, the old epproae..h cannot provide an ei~cient means to restore’
habitat. Contemporary restoration~ efforts’are no long= hindered by inadequate funding, but
have become encumbered by new problems. Some of the problems I have encountered include
unre~liSio ~xpc~.at~ons by the funding entities; lack of preliminary engineering, fe.a.sibtlity, and
cost estLmation; direct competition between rl~e funding entities for proje~s, unfocused direction
for some of the fund sources, L’mdequate agency sta~ng; uncertainty regarding env~roranental
documentation (,programmatic vs. site sp~fic NF..PA or C~QA do~ments); corn"fitting priority
ranking systems; requirements for.State:Federal cost sharing; and lack of an overall
comprehensive vision.

In view ofth’e number of fund sources and funding entities, I strongly believe that an
overall vision statement needs to. be communally developed tha~ encompasses the purpose~ and
expectations of’all partidpants., l:rom this communal v~sion, we can then develop an overall
strategic approach to habitat restoration. I envlsion ~hat a variety of’ strategies rould be
developed that would be complementa."y and address geo~aphic ~ea~, endangered species,
depleted species, types of habitats, and specific watersheds. Dudr~ the process of developing ~e
mission and the strategies, t nardral forum will be established which will provide for rite overall
exchange of informal|on and coordination. This forum is sorely ~ssin8 at this time.

In addition, the central focus ofcoordin~ion cannot lie within and single agen~ such as
the U.S. :Fish and Wildlife Service or.the Department offish and Crame, b~t must be elevated to
his~et" level. Therefore, it would appear that the existing C~ Bay-Ddta Program strucV.xre
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