To: Program Managers

From: Wendy S. Halverson Martin | M[MORANDU M

Subject: Discussion Materials for | {-25-96 Meeting
Date:  November 22, 1996

Attached are materials which Rick and | will use during Monday's program manager’s
meeting discussion on “Programmatic Concepts”. During this discussion we hope to define as
a group the appropriate programmatic level of detail to use in the environmental document.

Please review these materials and come prepared to discuss this issue. The items attached
include:

- adiscussion outline
- examples of program vs. project level actions

- representative examples for each component which include strategies for
implementation and mitigation.

Each of the individual component examples has space for an additional example.

Program managers should try to identify and complete an additional example for use during
discussion.
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