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Memorandum

Date " August 24, 1995

To : ProgramTeam

From ¯ Steve Yaeger ~

Subiect: Review of White Paper on the Bay - Delta Process

Attached for your review is a discussion paper prepared by John Lathrop (from out consulting team)
which presents additional detail on his thoughts on how our process should proceed. We requested
this paper so that we could evaluate in detail some of the concepts presented in the workplan, chiefly
the concept of stakeholder weighting ol performance measures (see pages 11 through 13 and
Appendix A) and the methodology for displaying the performance of alternatives.

Please review and comment on this document and transmit your comments by September 7th, if at
all possible. Please pay particular attention to the concepts mentioned above.
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