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' Demand Management Acuon Categoncs and Rcvxsed Water Supply Px’ﬁbwn*@:
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. the ‘brcakout group on demand mamgcment
CALFED Workshopwafl‘fcwnted from meamngmlly wrestling with
id-negative impacts of demand management, and with the linkages of demand managemcnt
10 Qﬂw,kaggmn categones. -Demand management is 4 critical clement of the long-term;-.
. Bay/Delb, sohmon, and it should not be shunted aside, .as suggested by one memberdof\’ihc«
- i 'f Jbreakout group. | One of the primary ténets of integrated resources planning is. that demind::
A jslde Isgounes be consxdcrod on,an even playing field wnh eupply«ude rcsources I i
the CALFEB staffto pursue tl'us approach TR T e -

ek hﬁv"g few Spemﬁc' suggesuons fﬁgardmg the ‘water conseivation acﬁon category de
: mcluded in ths matenals handed out at the October 12 meetmg AN

- Thé- .,ption of constraims on watcr conscrvanqn says that 1mplementmg 1arge- Xy
.consc:uation programs. would: be expensjve. -However, it is meaningless-to fook at th éq

of- comauon meisures withaut feference to ‘the potgntial savings of those: measures i The:
: Televnt question. is not' WBether conservatlon is expenmvc but rathcr whether it. is cost- R

fh§

2, Many mﬁs&wanon mca,sures save mgmﬁcamly more in water and cncrgy cQst.s ove:f_
L 11fetix:xe of the measure thar they cost to- 1mp1emcnt The cost-effectiveness:of these’: T

- INEASHTEs, will” furthcr mcrease if .water pnces increase. - ‘While initial cost may be'a barrie 50
- iqwmh ﬁtauon of. thcsc mcasures, ﬁnancmg 0pnom or other mcennves can be nsed 4;0" ;
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D:stimﬂon needed between long-term conservation and shortage management measures T

The descdptxon of constraints also says that "strict water conservation tends to reduce
flexibility to reduce water consumption in years of extreme drought,” This statement fails 10
make the important distinction between long-term conservation measures and shortage
- managemerit measures, Long-term conservation is a resource that should be considered a3 an -
alternative to more traditional sources of supply. Shortage management includes meagurss
that -are designed to achieve temporary reductions in water use to match a shortfall in curmm
. and near texm supplies. Wlulc the two are related, they are not the same thing.

The degree to which any conservation pmgram actually impedes shortage management wﬂl
vary with the specific conservation measures impleimented. For example, with regard to -
urban witet conservation, the most common drought reduction measures are limiting
landscape irrigation and car washing, and reducing indoor water use by flushiny toilsts less,
installing toilet tank displacement devices, and taking shorter showers, Thus, programs that -
affect these end uses will have an effect on the available savings from curtailing these uses
during 4 drought. However, most people continue to wash their clothing with the same
frequency dnrmg a-drought, Therefore, conservation programs encouraging purchase of
“horizonfal axis washing machines will lower base demand and will not affect the ﬂembmty of
reduclm iﬁmr consumption during droughts.

Also, implcmentanon of certain conscrvation measures require a long lead time, arxi are’

therefore not appropriate as shortage management measures. For example, a large scale

program of retrofitting industrial cooling towers or lining imgduou canals cannot be dode in
. timo.to:achieve short term rapid reductions in water use. It is therefore more appropriate to
' cons:d:; ﬁwse as & long-term conservation measures. Py e

Finally, any discussion of conservation should note that implementation of certain 1ong-12rm -

conservation measures may dramatically reduce (e economic costs associated with drought.

For example, urhan and agricultural customers who implement high efficiency irrigation

systems may be able to sustain their landscapes and crops on the limited supply available

 quring;s drought. Those who do not implement such systems may lose the entire value of
' -18nK8cape or crop.

1 suggest rewording the conservation constraints discussion as follows:

e

Implementing large-scale water conservation programs is & task unfamiliar to
many water agencies. Water agencies and their customers may percelve
barriers to implememtation of conservation measures, including initial cost.
new or unfamiliar technology, or interference with established lifestyle patterns
and business operatxcns Permanent reductions in demand may reduce the

* frequency and severity of water. shortages, however, water agencies will need

to consider the impacts of long term conservation on their shortage
managemcm policies,
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. Remed Water Supply Problem Statements

We are pleased that the revisions made to the introductory narrative on the water supply 7
problem statement respond to concerns raised by NRDC, EDF, and the Bay Institute in Gur
Septembér 15, 1995 memorandum. However, these concerns need 1o be hetter integrated

into the numbered water supply problems statemcnts and objectives statements, wlnch still
retain a pwdommantly supply-side focus.

.. ,". .,
o eadh ";; LN .
i~ N \
v .
‘- .
- “
N
=y
.. N
. . K
Ld .
R N
P o
-3 . - .
) A ot
.
PIT
o
R~ 1)
Nt o wE
o« 3
. -"\:T‘ﬂ:'.. .
i e
24 4. I LN s Ssent 10

B—00080 4

B-000804



